
 

 

 
February 2, 2024 Kenneth L. Thompson 

T 410.244.7575 
F 410.244.7742 
KLThompson@Venable.com 

 
 

Mayor and City Council of Baltimore  
Attn: Ebony Thompson, City Solicitor  
City Hall, Suite 101 
100 Holliday Street 
Baltimore, MD 21202 
 
Police Department of Baltimore City 
Attn: Richard Worley, Policing Commissioner 
Shannon Sullivan, Director 
242 W 29th Street  
Baltimore, MD 21211-2908 
 
Timothy Mygatt  
Nicole Porter 
U.S. Department of Justice  
Civil Rights Division  
Special Litigation Section  
950 Pennsylvania Ave., NW  
Washington, DC 20530 
 

RE: Baltimore Police Monitoring Team – November Invoice 
 

This document, including attachments, is the invoice of the Baltimore Police Monitoring 
Team (“Team”) for services performed and expenses incurred in November 2023. 

Narrative Summary 

This invoice accounts for time worked from November 1 to November 30, 2023, by team 
members Ken Thompson, Evan Shea, Hassan Aden, Matthew Barge, Theron Bowman, Gabriela 
Wasileski, Katie Zafft, Christine Cole, Jessica Drake, Randolph Dupont, Nola Joyce, Megan 
McDonough, Tracey Meares, Charles Ramsey, Jonathan Smith, Sean Smoot, Roberto Villasenor, 
Wanda Watts, Terri Wilfong, Alvonia Allen, Debra Johnson, Roberto Villasenor, and Terri 
Wilfong. The invoice also accounts for earlier work by Alvonia Allen and Debra Johnson from 
January 1, 2023, through October 31, 2023. Finally, this invoice includes expenses for the rental 
of office space for which the City reimburses the Monitoring Team outside of the Monitoring 
Team budget. 

 
The sum of previously unbilled services and expenses reflected in this invoice is 

$127,632.43. Due to a clerical error, however, the Monitoring Team’s last invoice, for time 
worked from October 1 to October 31, 2023, included a total amount of time worked for Ms. 



 

 

Wilfong of 15.5 hours instead of 12.5 hours, and thus the Monitoring Team received a sum that 
was $705 too high. To correct that error, the Monitoring Team is submitting a revised invoice for 
October 1 to October 31, 2023 work, and asks that the Monitoring Team be remitted $705 less 
this month to account for the difference, i.e. a total of $126,927.43. Of the time submitted in this 
invoice, 58 hours, or 10%, were pro bono, or unbilled and donated to the City of Baltimore. By 
recording 10% of its total time pro bono, and writing off certain expenses, the Team saved the 
city a total of $19,678.00. 

 

Work performed in November 2023 included: 

 
 Community outreach and meetings between Monitoring Team members, including 

neighborhood liaisons, and community stakeholders, and collaborations with BPD 
and DOJ regarding coordinated outreach 

 Collaborating with the Munk School and Rose Street Community Center for a 
second custodial arrestee survey 

 Virtual and telephonic meetings regarding Consent Decree requirements on 
stops/searches/arrests, community policing, use of force, interactions with 
individuals with behavioral health disabilities, technology and data collection and 
maintenance, interactions with youth, impartial policing, misconduct investigations 
and discipline, training, sexual assault investigations, supervision, staffing, 
recruitment, hiring, transportation individuals in custody, officer assistance and 
support, compliance reviews and outcome assessments 

 Continuing our comprehensive assessment on interactions with youth 
 Continuing our comprehensive assessment on misconduct investigations and 

discipline 

 Continuing our comprehensive assessment of responses to individuals in crisis 
and individuals with behavioral health disabilities 

 Continuing our comprehensive assessment on compliance with the First 
Amendment in connection with arrests in 2019-2022 

 Continuing our comprehensive assessment on arrests from 2019 and 2021 
 Continuing our comprehensive assessment on officer assistance and support 
 Continuing our comprehensive assessment on transportation 
 Developing methodologies for assessments on stops and searches, training, and 

use of force 
 Reviewing drafts of BPD’s community policing annual report, recruitment annual 

report, and staffing plan update 
 Reviewing BPD training on sexual assault investigations, interactions with individuals 

with behavioral health disabilities and stops, searches, and arrests 
 Observing/evaluating response to police-involved shooting and citizen protests,  
 Addressing issues relating to interactions with individuals with behavioral health 

disabilities, including meetings with Baltimore City Behavioral Health Collaborative 
and evaluating data on crisis response 



 

 

 Meetings and communications with Judge Bredar to inform him and receive his 
feedback about the progress of the project 

 Preparing a semiannual report to the Court 
 Preparing and updating content for the team’s website 
 Engaging with residents on social media 

 

 

Invoice Summary 

 

Invoice Totals 

 
 

Fiscal Year Totals 

 
 
 

Category Type Previously Billed (FY2024) Nov 2023 Billed Fiscal YTD Billed

Budget Services $601,675.50 $123,892.00 $725,567.50
Budget Expenses $11,554.80 $3,740.43 $15,295.23

Budget Total: $613,230.30 $127,632.43 $740,862.73
Non-Budget Rental $2,889.00 $1,444.50 $4,333.50

Non-Budget Total: $2,889.00 $1,444.50 $4,333.50
Total to be Remitted: $616,119.30 $129,076.93 $745,196.23

FY2024 Budget $1,581,838.00

Funds Remaining in FY2024 Budget $840,975.27
Percentage of Funds Used in FY2024 Budget 53%
FY2024 YTD Value of Pro Bono Services $104,244.00



 

 

Breakdown of Billable Hours & Expenses 

 
November Total Hours Billed Hours Pro Bono Hours Total Services Billed Total Expenses Billed  

Thompson 71.50 49.80 21.70 $23,655.00 $0.00 
Shea 65.60 62.10 3.50 $29,497.50 $0.00 
Aden 39.80 39.80 0.00 $9,353.00 $392.82 
Barge 19.40 17.90 1.50 $4,206.50 $82.50 
Bowman 7.20 7.20 0.00 $1,692.00 $0.00 
CJI: 
Wasileski 26.00 

26.00 0.00 $6,110.00 $0.00 

CJI: Zafft  1.10 1.10 0.00 $258.50 $526.80 
Cole 8.80 8.80 0.00 $2,068.00 $0.00 
Drake (CE) 8.80 8.10 0.70 $1,903.50 $0.00 
Dupont 25.10 19.00 6.10 $4,465.00 $1,104.96 
Joyce 13.50 13.50 0.00 $3,172.50 $0.00 
McDonough 27.10 23.80 3.30 $5,593.00 $0.00 
Meares 3.00 3.00 0.00 $705.00 $0.00 
Ramsey 14.00 14.00 0.00 $3,290.00 $0.00 
Smith 30.60 26.40 4.20 $6,204.00 $0.00 
Smoot 9.30 9.30 0.00 $2,185.50 $0.00 
Villasenor 51.70 34.70 17.00 $8,154.50 $1,488.35 
Watts 8.60 8.60 0.00 $2,021.00 $0.00 
Wilfong 31.90 31.90 0.00 $7,496.50 $0.00 
Allen 
(Neighborhood 
Liaison) 76.90 

76.90 0.00 $1,538.00 $145.00 

Johnson 
(Neighborhood 
Liaison) 16.15 

16.15 0.00 $323.00 $0.00 

Otis Warren 
Mgmt. 
Company  n/a   n/a   n/a   n/a  

$1,444.50 

Total 556.05 498.05 58.00 $123,892.00 $5,184.93 

 
  



 

 

October 
(Revised) 

Total Hours Billed 
Hours 

Pro Bono 
Hours 

Total Services 
Billed 

Total Expenses 
Billed  

Thompson 40.30 24.10 16.20 $11,447.50 $0.00 

Shea 86.80 58.30 28.50 $27,692.50 $0.00 

Aden 32.10 31.60 0.50 $7,426.00 $0.00 

Barge 11.40 10.50 0.90 $2,467.50 $82.50 

Bowman 7.40 7.40 0.00 $1,739.00 $0.00 

CJI: Wasileski 25.00 25.00 0.00 $5,875.00 $0.00 

CJI: Zafft  16.00 16.00 0.00 $3,760.00 $0.00 

Cole 5.40 5.40 0.00 $1,269.00 $0.00 

Dixon 28.90 28.90 0.00 $6,791.50 $517.81 

Drake (CE) 3.20 3.20 0.00 $752.00 $0.00 

Dupont 32.80 11.80 21.00 $2,773.00 $1,277.96 

Gushes 4.00 4.00 0.00 $940.00 $0.00 

Joyce 12.80 12.80 0.00 $3,008.00 $0.00 

McDonough 23.60 20.90 2.70 $4,911.50 $0.00 

Meares 1.00 1.00 0.00 $235.00 $0.00 

Ramsey 4.00 4.00 0.00 $940.00 $0.00 

Smith 57.70 45.20 12.50 $10,622.00 $0.00 

Smoot 12.10 12.10 0.00 $2,843.50 $0.00 

Villasenor 10.90 9.10 1.80 $2,138.50 $0.00 

Watts 10.90 10.90 0.00 $2,561.50 $0.00 

Wilfong 12.50 12.50 0.00 $2937.50 $0.00 

Total 438.8 354.7 84.10 $103,130.50 $1,878.27 

  



 

 

Individual Invoices and Supporting Documentation 
 

The remainder of this invoice includes the individual invoices of all Team members who 
submitted invoices for November 2023, as well as receipts for travel, transportation, accommodations, 
and expenses incurred for website development, and establishment of Team e-mail addresses. 

 
The City and the Team have agreed that Team members who elect to be compensated for meals 

and personal expenses incurred while traveling to Baltimore for work on the project will do so at the 
standard federal per diem rate of $69, with fractions of days billed at 75% of the standard federal per 
diem rate, or $51.75. Some team members have waived or reduced their per diem charges or elected to 
receive them only for some but not all days while traveling to and working in Baltimore. This constitutes 
additional, ongoing savings to the City. 
 

We submit this invoice for approval by the Department of Justice and the City of Baltimore. As 
previously discussed, we ask both parties to review the invoice and get back to us with any comments or 
suggested changes within five days. Once we obtain approval of the invoice, we will submit it to Judge 
James Bredar for his review and approval. 
 

Please feel free to contact me if you have any questions. 
 

Sincerely, 
 

 
Kenneth Thompson 

 
 
 



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: November
INVOICE SUBMITTED BY: Thompson
DATE SUBMITTED: 12/07/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours

November 1 Work on youth assessments (1.5) 1.5  $475.00  $712.50 

Review data issues in connection with the draft 
Arrest Assessments; work on administrative 
issues; evaluate community engagement 
strategy; work on technical issues in connection 
with the youth assessments (2.3)

2.3

November 2 Review communications re: updated PIB arrest related data (.2); continue 
working on youth assessments (2.6) 2.8  $475.00  $1,330.00 

Review citizen complaint re: BPD officer and 
refer to appropriate monitoring team member; 
work on logistics for the upcoming Community 
Forum (1.2)

1.2

November 3 Review draft CIT assessment (1.8); work on additional youth assessments 
(1.4) 3.2  $475.00  $1,520.00 0.0

November 4  $475.00  $-   0.0
November 5  $475.00  $-   0.0

November 6

Re-review sections of the draft CIT assessment in preparation for 
tomorrow’s meeting with the monitoring team subgroup (.5); conference with 
G. Wasiliski re: assessments pertaining to custodial interrogations of youth 
(.2); re-review select sections of the draft Arrest Assessment (.7)

1.4  $475.00  $665.00 Work on administrative issues; work on logistics 
for the monthly meeting and Public Forum (1.3) 1.3

November 7
Respond to a police involved shooting (2.8); prepare for and participate in 
meeting with monitoring team members to discuss draft CIT assessments 
(.8); review Transport submission (.3)

3.9  $475.00  $1,852.50 
Several communications with the court re: the 
police involved shooting; work on logistics for the 
Community Forum (.7)

0.7

November 8 Work on youth field interview assessments (1) 1.0  $475.00  $475.00 Work on multiple administrative issues (1.8) 1.8
November 9 Prepare for and participate in the Public Forum (2.2) 2.2  $475.00  $1,045.00 0.0

November 10 Re-review draft CIT assessment in preparation for Tuesday's meeting (.8) 0.8  $475.00  $380.00 
Review materials in connection with the 
Community Survey and the Community Policing 
Plan; work on administrative issues (2.2)

2.2

November 11  $475.00  $-   0.0
November 12  $475.00  $-   0.0

November 13

Work on custodial detention of youth assessments (2.3); prepare for and 
meet with youth assessment team to review test cases (.8); review most 
recent edits to the Arrest Assessment (.4) 3.5  $475.00  $1,662.50 

Review correspondence received from court re: 
community engagement issues prepare action 
plan; work on administrative issues (1.2)

1.2

November 14
Prepare for and participate in meeting with CIT monitoring team to review 
draft CIT assessment (2.5); review draft Transport Assessment (1.3) 3.8  $475.00  $1,805.00 

Work on administrative issues; discuss Consent 
Decree issues with University of Memphis class 
(1.8)

1.8

November 15
Prepare for and meet with CIT team to review draft CIT assessment (2.1)

2.1  $475.00  $997.50 Work on administrative issues; work on logistics 
for next month’s monthly meeting (1.3) 1.3

November 16 Re-review draft CIT Assessment (.8) 0.8  $475.00  $380.00 Work on personnel issues; review community 
engagement strategy (1.2) 1.2

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         

TIME



November 17 Prepare for and attend meeting with CIT team to continue work on 
Comprehensive Assessment (1.3) 1.3  $475.00  $617.50 0.0

November 18  $475.00  $-   0.0
November 19  $475.00  $-   0.0

November 20

Review final version of the Arrest Assessment (1); review materials re: 
custodial detention of youth reviews (.6); review community policing 
materials in connection with next month’s monthly meeting (.7) 2.3  $475.00  $1,092.50 Work on logistics for the December monthly 

meeting; work on administrative issues (1.5) 1.5

November 21  $475.00  $-   0.0
November 22  $475.00  $-   0.0
November 23  $475.00  $-   0.0
November 24  $475.00  $-   0.0
November 25  $475.00  $-   0.0
November 26  $475.00  $-   0.0

November 27
Work on Youth Assessments (2.6); review draft of the 9th Semi Annual 
Report (1.2); review notes re: the CIT assessment (.8) 4.6  $475.00  $2,185.00 

Work on logistics for the upcoming monthly 
meeting and the January; work on administrative 
issues

1.2

November 28

Work on youth assessments (4.2); initial review of draft CIT Assessment 
(1.4)

5.6  $475.00  $2,660.00 

Work on administrative issues; continue working 
on logistics for the December monthly meeting; 
continue working on the presentations for the 
January Public hearing (1.5)

1.5

November 29

Work on youth assessments (3.7); review draft Officer Assistance 
Assessment (.8) 4.5  $475.00  $2,137.50 

Work on administrative issues; work on logistics 
for next week’s monthly meeting;  begin working 
on next year’s Scheduling Order (1.8) 1.8

November 30
Work on Youth Assessments (3.2); review draft 9th Semi-Annual Report 
(1.1); telephone conference with R Dupont re: CIT assessment (.2) 4.5  $475.00  $2,137.50 

Continue work on scheduling order and logistics 
for the January public hearing (.7) 0.7

Total 49.8  $475.00 $ 23,655.00 21.7

Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-    $-   
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $            -   

Subtotal Time: 49.80
Subtotal Expenses:  $-   
TOTAL:  $23,655.00 
Unbilled Hours 21.7

KLT
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         

EXPENSES
MEALS + INCIDENTALS NON MEALS



Name:  Evan T. Shea Monthly Log January 1 - 31, 2023

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

INVOICE FOR MONTH OF: November
INVOICE SUBMITTED BY: Shea

DATE SUBMITTED: 12/13/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day Hours  Rate Total

Unbilled 
Hours

1 2.7 475.00$              1,282.50$                 

2 5 475.00$              2,375.00$                 
3 2.7 475.00$              1,282.50$                 

4 475.00$              -$                           
5 475.00$              -$                           

6 0.5 475.00$              237.50$                    

7 1.5 475.00$              712.50$                    

8 1 475.00$              475.00$                    

9 4.7 475.00$              2,232.50$                 3.5

10 0.8 475.00$              380.00$                    
11 475.00$              -$                           

12 475.00$              -$                           

13 2 475.00$              950.00$                    

14 3.5 475.00$              1,662.50$                 

15 5.5 475.00$              2,612.50$                 
16 475.00$              -$                           
17 2.5 475.00$              1,187.50$                 
18 475.00$              -$                           

Description 

Call with T. Villasenor re transport; revise arrest assessment; call with DOJ re same (1)

Monthly meeting (3.0); prepare for same (1.0); calls with R. Villasenor and K. Thompson re 
assessment on transport (0.7)

Emails re scheduling meetings (0.2); revise transport assessment (0.6)

Revise transport assessment (0.5); revise arrest assessment (0.5); call re SSA module (0.5); prepare for 
same (0.5)

Revise semiannual report (5.5)

Draft semiannual report (2.5)

Revise semiannual report (2.5) call re assessment status (0.5); call re staffing (0.5)

Revise transportation assessment (5)
Revise transportation assessment (2.7)
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SSA call with BPD and preparation for same (0.5)

Calls and meetings re community engagement (1.5)

Revise transportation assessment (2.7)

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non-reimbursable.

Attend Morgan State meeting re community survey

Comments (Unbilled Time)

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in-service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 



Name:  Evan T. Shea Monthly Log January 1 - 31, 2023

19 475.00$              -$                           
20 3 475.00$              1,425.00$                 

21 3.5 475.00$              1,662.50$                 

22 4.5 475.00$              2,137.50$                 

23 475.00$              -$                           
24 475.00$              -$                           
25 475.00$              -$                           

26 475.00$              -$                           

27 5.5 475.00$              2,612.50$                 

28 4.5 475.00$              2,137.50$                 

29 5.2 475.00$              2,470.00$                 
30 3.5 475.00$              1,662.50$                 

-$                           

62.1 475.00$              29,497.50$              3.5

Draft semiannual report (2.1); call with R. Dupont re same (0.7) revise behavioral health assessment 
(0.7)

Call with R. Dupont re behavioral health section of semiannual report (2.0); draft semiannual report 
(1.0)

Call with R. Dupont re behavioral health section of semiannual report (2.0); draft semiannual report 
(1.5)

Revise arrest assessment (1.0); emails with IUR community survey group (0.5); draft semiannual 
report (3.0)

Draft semiannual report (4.5); call re first amendment assessment (0.7)

Draft semiannual report (5.5)

Draft semiannual report (4); call re assessment status (0.5)



Name:  Evan T. Shea Monthly Log January 1 - 31, 2023

EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non-Meal 
Description

Non-Meal 
Expense

Total

                     -$                               

                     -$                               
TOTAL: -$                               

Subtotal Time: 29,497.50$                      
Subtotal Expenses: -$                                  

TOTAL: 29,497.50$                      
Unbilled Hours 3.50

INITIALS
Your initials here signify that the charges on this invoice are  accurate: ETS

MEALS + INCIDENTALS NON MEALS



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: November
INVOICE SUBMITTED BY: Bowman
DATE SUBMITTED: 12/12/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
November 1  $235.00  $-   0.0
November 2  $235.00  $-   0.0

November 3
SSA Training discussion; Review and respond to messages - 
SSA in Box (10 messages) 1.9  $235.00  $446.50 0.0

November 4  $235.00  $-   0.0
November 5  $235.00  $-   0.0

November 6

Axon records Monthly Data Meeting;  Review and respond to 
messages - Review and respond to 10 messages, including 
meeting info, BPD court slides, Axon Records. SSA Monthly 
data, SSA in Box 1.6

 $235.00  $376.00 0.0

November 7  $235.00  $-   0.0
November 8  $235.00  $-   0.0
November 9 Review and respond to messages - 24 hr report 0.2  $235.00  $47.00 0.0
November 10  $235.00  $-   0.0

November 11
Review and respond to messages - SSA in Box (22 messages)

1.1  $235.00  $258.50 0.0

November 12  $235.00  $-   0.0
November 13 SSA Training discussion 0.5  $235.00  $117.50 0.0
November 14  $235.00  $-   0.0
November 15  $235.00  $-   0.0
November 16  $235.00  $-   0.0

November 17
Review and respond to messages - BPD releases body-worn 
camera footage of OIS, personal leave, SSA in Box 0.7  $235.00  $164.50 0.0

November 18  $235.00  $-   0.0
November 19  $235.00  $-   0.0
November 20  $235.00  $-   0.0
November 21  $235.00  $-   0.0

November 22
Review and respond to messages - SSA in Box (5 messages) 0.5

 $235.00  $117.50 0.0

November 23  $235.00  $-   0.0
November 24  $235.00  $-   0.0
November 25  $235.00  $-   0.0
November 26  $235.00  $-   0.0
November 27  $235.00  $-   0.0
November 28  $235.00  $-   0.0
November 29  $235.00  $-   0.0

TIME

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



November 30
Review and respond to messages - SSA. in Box (9 messages) 0.7

 $235.00  $164.50 0.0

Total 7.2  $235.00 $ 1,692.00 0.0

Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-    $-   
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $            -   

Subtotal Time: 7.20
Subtotal Expenses:  $-   
TOTAL:  $1,692.00 
Unbilled Hours 0.0

KLT
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         

EXPENSES
MEALS + INCIDENTALS NON MEALS



Name: Weekly Log

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

4. You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: November

INVOICE SUBMITTED BY: Dupont
DATE SUBMITTED: 12/11/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day  Rate  Total

Unbilled 
Hours

November 1 235.00$               ‐$  

November 2 235.00$               ‐$  

November 3 3.5 235.00$               822.50$  

November 4 1.3 235.00$               305.50$   0.2

November 5 235.00$               ‐$  

November 6 235.00$               ‐$   0.2

November 7 235.00$               ‐$  

November 8 2 235.00$               470.00$  

November 9 2 235.00$               470.00$   0.1

November 10 235.00$               ‐$   0.2

November 11 235.00$               ‐$  

November 12 235.00$               ‐$  

November 13 235.00$               ‐$  

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Discussion of compliance methodology with Monitoring Team member (G. 
Waliseski)

Discussion of feedback on community meeting with Monitor (K. Thompson)

Development and writing of the Monitoring Team semi‐annual report.  Development of Paragraph 97 
Compliance Methodology

Meeting with Monitor (K. Thomposon) on media article on BPD crisis event

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Comments (Unbilled Time)

Discussion of upcoming community presentation with Monitor K Thompson
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Monitoring Team Planning meeting, Monitoring Team Methodology Team meeting

Development and writing of community presentation for Monitoring Team on Crisis Intervention 
Progress

Description 

Presentation at Community Meeting for Montoring Team on Crisis Intervention Progress



Name: Weekly Log

November 14 1 235.00$               235.00$   1.2

November 15 235.00$               ‐$  

November 16 0.6 235.00$               141.00$   1

November 17 235.00$               ‐$   1.7

November 18 235.00$               ‐$  

November 19 2 235.00$               470.00$  

November 20 3.5 235.00$               822.50$  

November 21 0.8 235.00$               188.00$  

November 22 235.00$               ‐$  

November 23 235.00$               ‐$  

November 24 235.00$               ‐$  

November 25 235.00$               ‐$  

November 26 235.00$               ‐$  

November 27 235.00$               ‐$   0.3

November 28 1.4 235.00$               329.00$   0.6

November 29 235.00$               ‐$  

November 30 0.9 235.00$               211.50$   0.6

November 31 235.00$               ‐$  

19.00 235.00$               4,465.00$                  6.1

Discussion of BPD CIT compliance outcomes with Monitor (K Thompson)

Discussion of Paragraph 97 Methodology and Homelessness Outcome 
measures with Monitoring Team Member (G Wasileski)

Discussion of Paragraph 97 Methodology and Homelessness Outcome 
measures with Monitoring Team Member (G Wasileski)

Discussion of Paragraph 97 Methodology and Homelessness Outcome 
measures with Monitoring Team Member (G Wasileski) and Review of BPD 

Discusion of BPD CIT Compliance outcomes with Monitor (K Thompson), 
discussion of Paragraph 97 Methodology with Monitoring Team Member (G. 
Wasileski)

Discussion of Compliance Outcome results with Monitor (K Thompson) and 
Monitoring Team Member (G Wasileski)

Monitoring Team Methodology Meeting on Compliance Report

Review and revision of Monitoring Compliance Report with Monitoring Team Member (J. Smith)

CPIC (Now BBHC) monthly meeting, meeting with City Legal department regarding homelessness 
outcome measures

Meeting with Monitoring Team member (J. Smith) on BPD CIT compliance, meeting with Monitoring 
Team member (E. Smith) on semi‐annual report

Discussion with BPD Training Decision regarding compliance outcome, discussion and revision of 
Compliance Report with Monitoring Team Methodology Team, Review and revision of Monitoring 
T S i A l t ith M t i M b (E Sh )

Discussion with BPD Training Decision regarding compliance outcome



Name: Weekly Log September 17th  ‐ 28th  ' 18

EXPENSES

Date Category Vendor Comment Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

11/8/2023 Transportation mileage Home to Airport Mileage one way x .655=$6.55  mileage  6.55$   6.55$  

11/8/2023 Air Delta Airlines Memphis to Baltimore Receipt #1    airfare  517.40$                517.40$  

11/8/2023 Transportation BWI Taxi Airport to Marriott Inner Harbor at Camden Yards Receipt #2    taxi  40.00$   40.00$  

11/8/2023 Other per diem Partial Day rate of $51.75                   per diem  51.75$  

11/9/2023 Other per diem Full Day rate of $69                   per diem  69.00$  

11/10/2023 Lodging Marriott Inner Harbor Two Night Stay Receipt #4, government rate    hotel  321.96$                321.96$  

11/10/2023 Other per diem Partial Day rate of $51.75                   per diem  51.75$  

11/10/2023 Transportation Taxi Marriott Inner Harbor to Airport Receipt #3    taxi  40.00$   40.00$  

12/10/2023 Transportation Mileage Airport to Home one way 10 miles x .655=$6.55  mileage  6.55$   6.55$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

  ‐$  

MEALS + INCIDENTALS NON MEALS



Name: Weekly Log September 17th  ‐ 28th  ' 18

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               

                     ‐$                               
TOTAL: 1,104.96$                     

Subtotal Time: 4,465.00$                         
Subtotal Expenses: 1,104.96$                          Vendor #992110

TOTAL: 5,569.96$                         
Unbilled Hours 6.10 Invoice #105‐074

INITIALS
Your initials here signify that the charges on this invoice are  accurate: RTD





Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non-reimbursable.
INVOICE FOR MONTH OF: January

INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 1/31/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day Hours  Rate Total

Unbilled 
Hours

January 1 20.00$                                -$                            
January 2 20.00$                                -$                            
January 3 20.00$                                -$                            
January 4 1 20.00$                                20.00$                       
January 5 1 20.00$                                20.00$                       
January 6 20.00$                                -$                            
January 7 20.00$                                -$                            
January 8 20.00$                                -$                            
January 9 20.00$                                -$                            
January 10 2 20.00$                                40.00$                       
January 11 20.00$                                -$                            
January 12 1 20.00$                                20.00$                       
January 13 20.00$                                -$                            
January 14 20.00$                                -$                            
January 15 20.00$                                -$                            
January 16 0.5 20.00$                                10.00$                       
January 17 1 20.00$                                20.00$                       
January 18 1 20.00$                                20.00$                       
January 19 3 20.00$                                60.00$                       
January 20 20.00$                                -$                            
January 21 20.00$                                -$                            
January 22 20.00$                                -$                            
January 23 1.5 20.00$                                30.00$                       
January 24 1.5 20.00$                                30.00$                       
January 25 20.00$                                -$                            
January 26 1 20.00$                                20.00$                       
January 27 20.00$                                -$                            
January 28 20.00$                                -$                            
January 29 20.00$                                -$                            
January 30 20.00$                                -$                            
January 31 20.00$                                -$                            

14.5 290.00$                     0

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably will.   
Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in a day 
should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in-service training; meet with Ms. Williams re 

Weekly zoom Meeting/ No attendees

Comments (Unbilled Time)

Weekly zoom meeting/Spoke with 1 person regarding upcoming FB live session on 1/23

Edmondson Village Comm Meeting in person. Gave out pamphlets  and updated on FB  session  15 

Monthly Liaison Meeting
Contacting Association Presidents and Community Members regarding upcoming FB live
SWD  Commanders Meeting

Description 
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Attended  Quarterly Consent Decree Session  from 1:30 to 2:30

Weekly Zoom Meeting/ No attendees. /CDIU/M/T Monthly Meeting/ Attended Edmondson Village 

Quarterly FB Live Session
First meeting of the year for CRC/ Gave updates on FB live and posted on the Quarterly Session on 



EXPENSES

Date Category Travel Day
Total Meal + Incidentals 
(per daily Guidelines cap 

of $71 per day)

Non-Meal 
Description

Non-Meal 
Expense

Total

Transportation Monthly Travel Allowance                                      25.00$                            

                                     -$                                

                                     -$                                
TOTAL: 25.00$                            

Subtotal Time: 290.00$                             
Subtotal Expenses: 25.00$                                

TOTAL: 315.00$                             
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: A.A.

MEALS + INCIDENTALS NON MEALS



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: March
INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 12/29/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
March 1 Weekly zoom meeting. No attendees. 1.0  $20.00  $20.00 0.0
March 2  $20.00  $-   0.0
March 3  $20.00  $-   0.0
March 4  $20.00  $-   0.0
March 5  $20.00  $-   0.0

March 6
Resending flier to Associations and
community organizations. 0.3  $20.00  $6.00 0.0

March 7  $20.00  $-   0.0
March 8  $20.00  $-   0.0
March 9 Weekly zoom meeting/No attendees. 1.0  $20.00  $20.00 0.0
March 10  $20.00  $-   0.0
March 11 One on one meeting with Miller. 0.5  $20.00  $10.00 0.0
March 12  $20.00  $-   0.0

March 13
Reading emails, contacting Miller Roberts in regards to an 
Association President's concerns. 0.3

 $20.00  $6.00 0.0

March 14
Follow up on communications with Association President and 
Miller Roberts. Talking with both via email and phone.

0.5
 $20.00  $10.00 0.0

March 15
Monthly Commander's Meeting. Shared information on the 
upcoming quarterly hearing. 2.0  $20.00  $40.00 0.0

March 16
Weekly zoom meeting;  Discussing concerns an association 
president presented to us for consideration of inappropriate 
behavior.

1.3
 $20.00  $26.00 0.0

March 17  $20.00  $-   0.0
March 18  $20.00  $-   0.0
March 19  $20.00  $-   0.0
March 20 Monthly N/L Meeting. 1.0  $20.00  $20.00 0.0
March 21  $20.00  $-   0.0

March 22
Sent out emails to contact list for participation in Jessica's 
survey.

0.3
 $20.00  $6.00 0.0

March 23 Weekly zoom meeting. No attendees. 1.0  $20.00  $20.00 0.0
March 24  $20.00  $-   0.0
March 25  $20.00  $-   0.0
March 26  $20.00  $-   0.0
March 27  $20.00  $-   0.0
March 28  $20.00  $-   0.0
March 29  $20.00  $-   0.0

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         

TIME



March 30 Meeting 1.0  $20.00  $20.00 0.0
March 31 Delete this row if the month only has 30 days.  $20.00  $-   0.0

Total 10.2  $20.00 $ 204.00 0.0

Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-    $-   
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $            -   

Subtotal Time: 10.20
Subtotal Expenses:  $-   
TOTAL:  $204.00 
Unbilled Hours 0.0

AA
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         

EXPENSES
MEALS + INCIDENTALS NON MEALS



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: April
INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 12/29/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
April 1  $20.00  $-   0.0
April 2  $20.00  $-   0.0
April 3  $20.00  $-   0.0
April 4 Liaison Meeting 4.0  $20.00  $80.00 0.0
April 5  $20.00  $-   0.0
April 6  $20.00  $-   0.0
April 7  $20.00  $-   0.0
April 8  $20.00  $-   0.0
April 9  $20.00  $-   0.0
April 10  $20.00  $-   0.0
April 11  $20.00  $-   0.0
April 12 Attended on line FB Live session 0.5  $20.00  $10.00 0.0

April 13
Also did weekly zoom and Pratt Library; Quarterly Hearing 
with Judge Bredar 5.6

 $20.00  $112.00 0.0

April 14  $20.00  $-   0.0
April 15  $20.00  $-   0.0
April 16  $20.00  $-   0.0
April 17 NL Monthly Meeting 1.0  $20.00  $20.00 0.0
April 18  $20.00  $-   0.0
April 19 Attended Monthly Commander's Meeting for SWD. 1.6  $20.00  $32.00 0.0

April 20
Weekly Pratt site visit and zoom meeting. Talked in person 
with 1 person. 2.0

 $20.00  $40.00 0.0

April 21  $20.00  $-   0.0
April 22  $20.00  $-   0.0
April 23  $20.00  $-   0.0
April 24  $20.00  $-   0.0
April 25  $20.00  $-   0.0
April 26  $20.00  $-   0.0
April 27 Weekly zoom meeting and Pratt site office visit. 2.0  $20.00  $40.00 0.0
April 28  $20.00  $-   0.0
April 29  $20.00  $-   0.0
April 30  $20.00  $-   0.0

Total 16.7  $20.00 $ 334.00 0.0

TIME

EXPENSES
MEALS + INCIDENTALS NON MEALS

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-    $-   
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $            -   

Subtotal Time: 16.70
Subtotal Expenses:  $-   
TOTAL:  $334.00 
Unbilled Hours 0.0

AA
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: May
INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 12/29/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
May 1  $20.00  $-   0.0
May 2 Edmondson Village Community Assoc 1.8  $20.00  $36.00 0.0
May 3  $20.00  $-   0.0

May 4
Weekly assignment at the Pratt Library and weekly zoom 
meeting. Spoke with 1 person.

2.0
 $20.00  $40.00 0.0

May 5  $20.00  $-   0.0
May 6  $20.00  $-   0.0
May 7  $20.00  $-   0.0
May 8  $20.00  $-   0.0
May 9  $20.00  $-   0.0
May 10  $20.00  $-   0.0
May 11  $20.00  $-   0.0
May 12  $20.00  $-   0.0
May 13  $20.00  $-   0.0
May 14  $20.00  $-   0.0
May 15 Monthly N/L Meeting 1.3  $20.00  $26.00 0.0
May 16  $20.00  $-   0.0

May 17
Commanders Meeting approx 36 in attendance, zoom and 
live. 1.0  $20.00  $20.00 0.0

May 18  $20.00  $-   0.0
May 19  $20.00  $-   0.0
May 20  $20.00  $-   0.0
May 21  $20.00  $-   0.0
May 22  $20.00  $-   0.0
May 23  $20.00  $-   0.0
May 24  $20.00  $-   0.0

May 25
Weekly Pratt Library Engagement/also weekly zoom meeting. 2.0

 $20.00  $40.00 0.0

May 26  $20.00  $-   0.0
May 27  $20.00  $-   0.0
May 28  $20.00  $-   0.0
May 29  $20.00  $-   0.0
May 30  $20.00  $-   0.0
May 31 CPP Monthly Chat n Chew. 1.5  $20.00  $30.00 1.0

Total 8.1  $20.00 $ 162.00 0.0

TIME

EXPENSES
MEALS + INCIDENTALS NON MEALS

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-   
Monthly 
transportation 
stipend. Transportation

 $25.00 

 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $     25.00 

Subtotal Time: 8.10
Subtotal Expenses:  $25.00 
TOTAL:  $187.00 
Unbilled Hours 0.0

AA
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: June
INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 12/29/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
June 1 Weekly zoom and Pratt Library. 2.0  $20.00  $40.00 0.0
June 2  $20.00  $-   0.0
June 3  $20.00  $-   0.0
June 4  $20.00  $-   0.0
June 5  $20.00  $-   0.0
June 6  $20.00  $-   0.0
June 7  $20.00  $-   0.0
June 8 Weekly zoom meeting 1.0  $20.00  $20.00 0.0
June 9  $20.00  $-   0.0
June 10  $20.00  $-   0.0
June 11  $20.00  $-   0.0
June 12  $20.00  $-   0.0
June 13  $20.00  $-   0.0
June 14  $20.00  $-   0.0
June 15  $20.00  $-   0.0
June 16  $20.00  $-   0.0
June 17  $20.00  $-   0.0
June 18  $20.00  $-   0.0
June 19  $20.00  $-   0.0
June 20  $20.00  $-   0.0
June 21 Commanders Monthly Meeting 1.5  $20.00  $30.00 0.0
June 22  $20.00  $-   0.0
June 23  $20.00  $-   0.0
June 24  $20.00  $-   0.0
June 25  $20.00  $-   0.0
June 26  $20.00  $-   0.0
June 27  $20.00  $-   0.0
June 28  $20.00  $-   0.0
June 29  $20.00  $-   0.0
June 30  $20.00  $-   0.0

Total 4.5  $20.00 $ 90.00 0.0

Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

TIME

EXPENSES
MEALS + INCIDENTALS NON MEALS

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



 $-   
Monthly 
Transportation 
stipend. Transportation

 $25.00 

 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $     25.00 

Subtotal Time: 4.50
Subtotal Expenses:  $25.00 
TOTAL:  $115.00 
Unbilled Hours 0.0

AA
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: July
INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 12/29/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
July 1  $20.00  $-   0.0
July 2  $20.00  $-   0.0
July 3  $20.00  $-   0.0
July 4  $20.00  $-   0.0
July 5  $20.00  $-   0.0
July 6 Weekly zoom meeting. 1.0  $20.00  $20.00 0.0
July 7  $20.00  $-   0.0
July 8  $20.00  $-   0.0
July 9  $20.00  $-   0.0
July 10  $20.00  $-   0.0
July 11  $20.00  $-   0.0
July 12  $20.00  $-   0.0

July 13
Weekly zoom and Pratt Library assignment. Discussed CD with 
2 people. 2.0

 $20.00  $40.00 0.0

July 14  $20.00  $-   0.0
July 15  $20.00  $-   0.0
July 16  $20.00  $-   0.0

July 17
Monthly Meeting with CDIU and Monthly N/L Meeting

1.0  $20.00  $20.00 0.0

July 18  $20.00  $-   0.0

July 19
Monthly Commander's Meeting. Updated on upcoming CD 
Quarterly Forum (chat box).

1.0
 $20.00  $20.00 0.0

July 20 Weekly zoom and Pratt Library visit. 2.0  $20.00  $40.00 0.0
July 21  $20.00  $-   0.0
July 22  $20.00  $-   0.0
July 23  $20.00  $-   0.0
July 24  $20.00  $-   0.0
July 25  $20.00  $-   0.0
July 26  $20.00  $-   0.0
July 27  $20.00  $-   0.0
July 28  $20.00  $-   0.0
July 29  $20.00  $-   0.0
July 30  $20.00  $-   0.0
July 31  $20.00  $-   0.0

Total 7.0  $20.00 $ 140.00 0.0

TIME

EXPENSES
MEALS + INCIDENTALS NON MEALS

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-   
Monthly 
transportation 
stipend. Transportation

 $25.00 

 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $     25.00 

Subtotal Time: 7.00
Subtotal Expenses:  $25.00 
TOTAL:  $165.00 
Unbilled Hours 0.0

AA
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: August
INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 12/29/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
August 1  $20.00  $-   0.0
August 2  $20.00  $-   0.0
August 3  $20.00  $-   0.0
August 4  $20.00  $-   0.0
August 5  $20.00  $-   0.0
August 6  $20.00  $-   0.0
August 7  $20.00  $-   0.0
August 8  $20.00  $-   0.0

August 9
Watched Mayor and acting comm on FB. Posed Consent 
Decree question that was addressed. 1.0  $20.00  $20.00 0.0

August 10 Weekly zoom meeting. 1.0  $20.00  $20.00 0.0
August 11  $20.00  $-   0.0
August 12  $20.00  $-   0.0
August 13  $20.00  $-   0.0
August 14  $20.00  $-   0.0
August 15  $20.00  $-   0.0
August 16  $20.00  $-   0.0

August 17
Weekly zoom meeting and Pratt Library
day. 2.1  $20.00  $42.00 0.0

August 18  $20.00  $-   0.0
August 19  $20.00  $-   0.0
August 20  $20.00  $-   0.0
August 21 Monthly CD/CDIU meeting 0.5  $20.00  $10.00 0.0
August 22  $20.00  $-   0.0
August 23  $20.00  $-   0.0

August 24
Weekly zoom meeting and Pratt Library engagement. 2.0

 $20.00  $40.00 0.0

August 25  $20.00  $-   0.0
August 26  $20.00  $-   0.0
August 27  $20.00  $-   0.0
August 28  $20.00  $-   0.0
August 29  $20.00  $-   0.0
August 30 Quarterly Community meeting with CPP. 2.0  $20.00  $40.00 0.0
August 31  $20.00  $-   0.0

Total 8.6  $20.00 $ 172.00 0.0

TIME

EXPENSES
MEALS + INCIDENTALS NON MEALS

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-   
Monthly 
transportation 
stipend. Transportation

 $25.00 

 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $     25.00 

Subtotal Time: 8.60
Subtotal Expenses:  $25.00 
TOTAL:  $197.00 
Unbilled Hours 0.0

AA
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: September
INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 12/29/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
September 1  $20.00  $-   0.0
September 2  $20.00  $-   0.0
September 3  $20.00  $-   0.0
September 4  $20.00  $-   0.0
September 5  $20.00  $-   0.0
September 6  $20.00  $-   0.0
September 7 Weekly zoom meeting. 1.0  $20.00  $20.00 0.0
September 8  $20.00  $-   0.0
September 9  $20.00  $-   0.0
September 10  $20.00  $-   0.0
September 11  $20.00  $-   0.0
September 12  $20.00  $-   0.0
September 13  $20.00  $-   0.0
September 14 Weekly zoom meeting and Pratt Library site. 2.0  $20.00  $40.00 0.0
September 15  $20.00  $-   0.0
September 16  $20.00  $-   0.0
September 17  $20.00  $-   0.0
September 18  $20.00  $-   0.0
September 19 Monthly CDIU/Liaison Meeting. 0.8  $20.00  $16.00 0.0

September 20
SW Commanders Meeting; SWD Commander's Monthly 
Meeting. 2.0

 $20.00  $40.00 0.0

September 21  $20.00  $-   0.0
September 22  $20.00  $-   0.0
September 23  $20.00  $-   0.0
September 24  $20.00  $-   0.0
September 25  $20.00  $-   0.0
September 26  $20.00  $-   0.0
September 27  $20.00  $-   0.0
September 28  $20.00  $-   0.0
September 29  $20.00  $-   0.0
September 30  $20.00  $-   0.0

Total 5.8  $20.00 $ 116.00 0.0

TIME

EXPENSES
MEALS + INCIDENTALS NON MEALS

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-   
Monthly 
Transportation 
Stipend Transporation

 $25.00 

 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $     25.00 

Subtotal Time: 5.80
Subtotal Expenses:  $25.00 
TOTAL:  $141.00 
Unbilled Hours 0.0

AA
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: January
INVOICE SUBMITTED BY: Johnson
DATE SUBMITTED: 12/05/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
January 1  $20.00  $-   0.0
January 2  $20.00  $-   0.0
January 3  $20.00  $-   0.0
January 4  $20.00  $-   0.0
January 5  $20.00  $-   0.0
January 6  $20.00  $-   0.0
January 7  $20.00  $-   0.0
January 8  $20.00  $-   0.0
January 9  $20.00  $-   0.0
January 10  $20.00  $-   0.0
January 11  $20.00  $-   0.0

January 12

Northwest Roll Call meeting included Lt. Gaskins who is now 
Captain Gaskins and Ronald Bailey a community member from 
the Towanda Recreation Center area.  He spoke about the 
recreation center and gave Zoom meeting invite for an 
upcoming meeting regarding the recreation center and his 
work with the center. Boys and Girls Club manager, Brandon 
Clayton spoke about the club and its age restrictions and array 
of programs offered, including Taco Tuesday, and upcoming 
Career Day on February 3, 2023 from 4-6pm.  And a dance on 
the 17th from 1-4pm. Crime stats were discussed, which 
appear to be trending downward, safety tips were provided 
from Sgt. Baines, and folks were invited to attend the next 
meeting on Thursday February 9 in person. 

1.0  $20.00  $20.00 0.0

January 13  $20.00  $-   0.0
January 14  $20.00  $-   0.0
January 15  $20.00  $-   0.0

January 16

Monthly Liaison meeting with Team to discuss upcoming 
events and past activities. Information was provided for 
events that are upcoming (TransPride, Spring Fair).  Sent out 
emails to council persons for 5,6,7,8th districts about 
upcoming quarterly meetings.  Reviewed email listing for 
neighborhood associations,  and sent out reminder of my role 
as NL and information on the upcoming quarterly meetings. 

3.0  $20.00  $60.00 0.0

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         

TIME



Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours

TIME

January 17  $20.00  $-   0.0
January 18  $20.00  $-   0.0

January 19

Attended community liaison meeting.  Shannon Sullivan was 
scheduled to speak at several upcoming events, one at 
Hopkins. Ryan spoke about presenting at upcoming Safety 
meeting at Greenmount.  Received dial in information for 
community forum and learned of events coming such as Trans 
Pride on 6/3, Spring Fair 4/28-30. Next meeting February 16th. 

1.0  $20.00  $20.00 0.0

January 20

Responding to email to speak at next West Arlington 
Association meeting to be held on February 16, 2023 @ 
6:30pm. Also corresponding to Pimlico Good Neighbor 
Association about attending next meeting the 3rd Thursday of 
the month, as I had just missed the one for this month. 

0.5  $20.00  $10.00 0.0

January 21

Sent individual emails to community association members to 
confirm they received my contact information and to ask to be 
added to their mailing list.  Updated Community Engagement 
worksheet. Sent group of emails providing information on the 
December 2022 Comprehensive Reassessment information. 

2.5  $20.00  $50.00 0.0

January 22  $20.00  $-   0.0
January 23  $20.00  $-   0.0
January 24  $20.00  $-   0.0
January 25  $20.00  $-   0.0
January 26  $20.00  $-   0.0
January 27  $20.00  $-   0.0
January 28  $20.00  $-   0.0
January 29  $20.00  $-   0.0
January 30  $20.00  $-   0.0
January 31  $20.00  $-   0.0

Total 8.0  $20.00 $ 160.00 0.0

Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-    $-   
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $           -   

EXPENSES
MEALS + INCIDENTALS NON MEALS



Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours

TIME

Subtotal Time: 160.00
Subtotal Expenses:  $-   
TOTAL:  $160.00 
Unbilled Hours 0.0

DJ
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: February
INVOICE SUBMITTED BY: Johnson
DATE SUBMITTED: 12/05/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
February 1  $20.00  $-   0.0
February 2  $20.00  $-   0.0
February 3  $20.00  $-   0.0
February 4  $20.00  $-   0.0
February 5  $20.00  $-   0.0
February 6  $20.00  $-   0.0
February 7  $20.00  $-   0.0
February 8  $20.00  $-   0.0

February 9

Northwest Roll Call meeting included Lt. Gaskins, Major Danita Boyd, and 
additional officers.   

 
 1.15  $20.00  $23.00 0.0

February 10  $20.00  $-   0.0
February 11  $20.00  $-   0.0

February 12

Monthly Liaison meeting with Team to discuss upcoming events and past 
activities. Information was provided for events that are upcoming (TransPride, 
Spring Fair).  Sent out emails to council persons for 5,6,7,8th districts about 
upcoming quarterly meetings.  Reviewed email listing for neighborhood 
associations,  and sent out reminder of my role as NL and information on the 
upcoming quarterly meetings. 

1.00  $20.00  $20.00 0.0

February 13  $20.00  $-   0.0
February 14  $20.00  $-   0.0
February 15  $20.00  $-   0.0

February 16

West Arlington meeting with discussions upcoming events in the area. There 
was a discussion on the drug needles being found at the park in the area and 
how to stop this activity. More discussion will be held on this matter.  Eric 
James from the DOT spoke about issues with trash in the community and 
reiterated that any one who makes a call to the city should provide him with 
the service request number so that he can follow up on the issue.  Park 
Heights Renaissance member spoke on some of the upcoming events in the 
community. 

1.00  $20.00  $20.00 0.0

February 17  $20.00  $-   0.0
February 18  $20.00  $-   0.0
February 19  $20.00  $-   0.0
February 20  $20.00  $-   0.0
February 21  $20.00  $-   0.0
February 22  $20.00  $-   0.0
February 23  $20.00  $-   0.0
February 24  $20.00  $-   0.0

TIME

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours

TIME

February 25  $20.00  $-   0.0
February 26  $20.00  $-   0.0
February 27  $20.00  $-   0.0
February 28  $20.00  $-   0.0

Total 3.15  $20.00 $ 63.00 0.0

Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-    $-   
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $           -   

Subtotal Time: 63.00
Subtotal Expenses:  $-   
TOTAL:  $63.00 
Unbilled Hours 0.0

DJ
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         KLT

EXPENSES
MEALS + INCIDENTALS NON MEALS



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: March
INVOICE SUBMITTED BY: Johnson
DATE SUBMITTED: 12/05/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
March 1  $20.00  $-   0.0
March 2  $20.00  $-   0.0
March 3  $20.00  $-   0.0
March 4  $20.00  $-   0.0
March 5  $20.00  $-   0.0
March 6  $20.00  $-   0.0
March 7  $20.00  $-   0.0
March 8  $20.00  $-   0.0

March 9

Northwest Commander Crime and Monthly Meeting to discuss current statistics in the 
district. Major Boyd spoke about the crimes in the area and how to protect yourself when 
out. Community members talked about the problems in the areas surrounding the gas 
stations. Sgt Baines talks about the work they are doing to combat crime and what is 
working.  They won an award for doing the best work amongst the districts.  The major also 
spoke about the fireside chat that is ongoing. 

1.0  $20.00  $20.00 0.0

March 10  $20.00  $-   0.0

March 11
Meeting with Miller Roberts in preparation of upcoming speaking engagement with West 
Arlington Improvement Association. 0.5  $20.00  $10.00 0.0

March 12  $20.00  $-   0.0
March 13  $20.00  $-   0.0
March 14  $20.00  $-   0.0
March 15  $20.00  $-   0.0

March 16

Attended West Arlington Improvement Association meeting where I had an opportunity to 
speak about the consent decree and what it means.  And to inform the community 
members in attendance that the consent decree is not a crime plan but a method to police 
constitutionally. Miller also attended to support me in this effort. It went well and questions 
were answered for the community. 

1.5  $20.00  $30.00 0.0

March 17  $20.00  $-   0.0
March 18  $20.00  $-   0.0
March 19  $20.00  $-   0.0

March 20

Neighborhood Liaison meeting where we gained information about upcoming speaking 
engagements. Also received information on Link Tree that was developed to help us as a 
resource.  Along with additional resources to help us accomplish our goals in providing 
support to the community. 

1.0  $20.00  $20.00 0.0

March 21  $20.00  $-   0.0
March 22  $20.00  $-   0.0
March 23  $20.00  $-   0.0
March 24  $20.00  $-   0.0
March 25  $20.00  $-   0.0
March 26  $20.00  $-   0.0
March 27  $20.00  $-   0.0

TIME

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         



Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours

TIME

March 28

NW CRC meeting Michael Dunty of states attorney office spoke about the team and its 
homicide division. Mr. Wharton spoke about a recent crime in the area the search for 
witnesses. Introduced Amanda Grantham Chief of Victim Services. Went of stats of the 
community to date and expressed some crimes are down such as homicides, rapes, car 
jackings. Agent Perfetto spoke about some things to do to stay safe. There was some 
discussion on transportation equity. Anjanette spoke about the Pratt Library. 

1.0  $20.00  $20.00 0.0

March 29  $20.00  $-   0.0
March 30  $20.00  $-   0.0
March 31  $20.00  $-   0.0

Total 5.0  $20.00 $ 100.00 0.0

Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-    $-   
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $            -   

Subtotal Time: 100.00
Subtotal Expenses:  $-   
TOTAL:  $100.00 
Unbilled Hours 0.0

DJ
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                        

EXPENSES
MEALS + INCIDENTALS NON MEALS

























































































































































































 




