July 19, 2023 Kenneth L. Thompson

T 410.244.7575
F 410.244.7742
KLThompson@ Venable.com

Mayor and City Council of Baltimore
Attn: Ebony Thompson, City Solicitor
City Hall, Suite 101

100 Holliday Street

Baltimore, MD 21202

Police Department of Baltimore City

Attn: Richard Worley, Acting Policing Commissioner
Shannon Sullivan, Director

242 W 29 Street

Baltimore, MD 21211-2908

Timothy Mygatt

Nicole Porter

U.S. Department of Justice
Civil Rights Division
Special Litigation Section
950 Pennsylvania Ave., NW
Washington, DC 20530

RE:  Baltimore Police Monitoring Team — May Invoice

This document, including attachments, is the invoice of the Baltimore Police Monitoring
Team (“Team”) for services performed and expenses incurred in May 2023.

Narrative Summary

This invoice accounts for time worked from May 1 to May 31, 2023, by team members
Ken Thompson, Evan Shea, Hassan Aden, Matthew Barge, Theron Bowman, Gabriela
Wasileski, Katie Zafft, Christine Cole, Tyeesha Dixon, Jessica Drake, Randy Dupont, Maggie
Goodrich, Nola Joyce, Megan McDonough, Tracey Meares, Charles Ramsey, Jonathan Smith,
Sean Smoot, Roberto Villasenor, and Wanda Watts. This invoice also includes expenses for
Morgan State University incurred in April 2023.

The sum of previously unbilled services and expenses reflected in this invoice is
$172,752.55 and of the time submitted in this invoice, 77.2 hours, or 12%, were pro bono, or
unbilled and donated to the City of Baltimore. By recording 12% of its total time pro bono, and
writing off certain expenses, the Team saved the city a total of $22,270.



Work performed in May 2023 included:

e Community outreach and meetings between Monitoring Team members, including
neighborhood liaisons, and community stakeholders, and collaborations with BPD
and DOJ regarding coordinated outreach

e Collaborating with Morgan State University to conduct a second community
survey and the Munk School and Rose Street Community Center for a second
custodial arrestee survey

e Virtual and telephonic meetings regarding Consent Decree requirements on
stops/searches/ arrests, use of force, interactions with individuals with behavioral
health disabilities, technology and data collection and maintenance, interactions
with youth, impartial policing, misconduct investigations and discipline, training,
sexual assault investigations, First Amendment protected activities, supervision,
staffing, recruitment, hiring, officer assistance and support, compliance reviews and
outcome assessments

e Continuing our comprehensive assessment on compliance with the First
Amendment in connection with arrests in 2019-2022

e Continuing our comprehensive assessment on arrests from 2019 and 2021

e Continuing our comprehensive assessment on recruitment, hiring, and retention and our
comprehensive assessment on transportation

e Continuing our compliance audit of sexual assault investigations

e Continuing our comprehensive assessment on the Performance Review Board

e Developing methodologies for assessments on misconduct investigations and
discipline, interactions with youth, officer assistance and support, and
responses to individuals in crisis

e Continuing our review of use of force policy revisions

e Reviewing policies related to Youth Curfew enforcement and use of small unmanned
aircraft

e Reviewing reports and body worn camera footage related to police involved shooting

e Observing/evaluating Comstat meetings and Performance Review Board meetings

e Providing technical assistance on implementation of technology reforms,
including implementation of new Records Management System and a revised
electronic report form

e Addressing issues relating to interactions with individuals with behavioral health
disabilities, including meetings with CPIC, behavioral health system deficiencies
identified in an analysis of systemic needs, evaluating data on crisis response, and
drafting agreement for implementation of Paragraph 97 of the Consent Decree

e Reviewing implementation of community policing plan

e Meetings and communications with Judge Bredar to inform him and receive his
feedback about the progress of the project

e Preparing and updating content for the team’s website

e Engaging with residents on social media and through participation in radio interviews



Invoice Summary

Invoice Totals

Previously May 2023 Billed | Fiscal YTD Billed
Billed in FY
2023
Services $1,152,991.50 | $162,738.00 $1,315,729.50
Expenses $224,493.13 $10,014.55 $234,507.68
Total $1,377,484.63 | $172,752.55 $1,550,237.18

FY 2023 Budget ($119,390.06 + $1,475,000)

$1,594,390.06

Funds Remaining in FY 2023 Budget

$44,152.88

Percentage of Funds Used in FY2023 Budget

97.23%

Fiscal 2023 YTD Value of Pro Bono Services

$214,950.10




Breakdown of Billable Hours & Expenses

Billed Pro Bono Total Services Total Expenses Billed

Hours Hours Billed
Thompson 97.80 83.60 14.20 $39,710.00 $0.00
Shea 69.20 66.20 3.00 $31,445.00 $0.00
Aden 33.20 31.70 1.50 $7,449.50 $0.00
Barge 32.80 29.80 3.00 $7,003.00 $501.32
Bowman 10.70 10.70 0.00 $2,514.50 $0.00
CJI: Wasileski 24.00 24.00 0.00 $5,640.00 $0.00
CII: Zafft 16.80 16.80 0.00 $3,948.00 $855.33
Cole 42.00 42.00 0.00 $9.,870.00 $1,042.70
Dixon 1.60 1.60 0.00 $376.00 $0.00
Drake (Admin) 12.00 12.00 0.00 $450.00 $0.00
Drake (CE) 30.50 28.00 2.50 $6,580.00 $293.03
Dupont 61.60 29.00 32.60 $6,815.00 $1,343.29
Goodrich 3.00 3.00 0.00 $705.00 $0.00
Joyce 36.80 36.80 0.00 $8,648.00 $776.76
McDonough 26.40 22.90 3.50 $5,381.50 $0.00
Meares 18.30 9.80 8.50 $2,303.00 $1,348.82
Ramsey 26.30 26.30 0.00 $6,180.50 $284.33
Smith 32.70 27.30 5.40 $6,415.50 $0.00
Smoot 11.10 11.10 0.00 $2,608.50 $0.00
Villasenor 22.10 19.10 3.00 $4,488.50 $0.00
Watts 17.90 17.90 0.00 $4,206.50 $0.00
Morgan State University 0.00 0.00 0.00 $0.00 $3,568.97
Total 626.80 549.60 77.20 $162,738.00 $10,014.55

Individual Invoices and Supporting Documentation

The remainder of this invoice includes the individual invoices of all Team members who
submitted invoices for May 2023, as well as receipts for travel, transportation, accommodations, and
expenses incurred for website development, and establishment of Team e-mail addresses.

The City and the Team have agreed that Team members who elect to be compensated for meals
and personal expenses incurred while traveling to Baltimore for work on the project will do so at the
standard federal per diem rate of $69, with fractions of days billed at 75% of the standard federal per
diem rate, or $51.75. Some team members have waived or reduced their per diem charges or elected to
receive them only for some but not all days while traveling to and working in Baltimore. This constitutes
additional, ongoing savings to the City.




We submit this invoice for approval by the Department of Justice and the City of Baltimore. As
previously discussed, we ask both parties to review the invoice and get back to us with any comments or
suggested changes within five days. Once we obtain approval of the invoice, we will submit it to Judge
James Bredar for his review and approval.

Please feel free to contact me if you have any questions.

Sincerely,

Kenneth Thompson



Baltimore Consent Decree Monitor INSTRUCTIONS
750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: May
INVOICE SUBMITTED BY: Thompson
DATE SUBMITTED: 6/21/2023
YEAR: 2023
TIME
Unbilled
Month of Day Description Hours Rate Total Comments (Unbilled Time)

Hours

Review Quarterly Crisis Data Collection Analysis (1.1); review
staffing analysis from the Court and
discuss same with N. Joyce (.4); work on getting set up to

May 1 review additional arrest assessments (.3); review draft 2.6 $475.00 $1,235.00
Paragraph 97 implementation document (.8)
Review communications re: community survey issues (.2); Work on administrative issues
work on additional arrest assessments (1.8); review edited

May 2 comments re: Paragraph 97 issues in the behavioral health 2.6 $475.00 $1,235.00 0.6
area (.4); review CPIC Data Subcommittee Minutes (.2)
Review and analyze City’s Curfew Proposal; DOJ's list of Work on administrative issues; work on
concerns to curfews, in general; and youth Consent Decree logistics for the May monthly meeting

May 3 requirements and policies re: same (2.3); review 2.7 $475.00 $1,282.50 0.7
communications re: community
survey and discuss overall issues with E. Shea (.4)
Review communications in connection with community survey 1.2 Work on administrative issues; work on
issues (.4); continue reviewing the intersection between youth logistics in connetion with

May 4 . . $475.00 $570.00 . 1.2
policies and the draft curfew policy (.8) the May Monthly meeting
Work on survey issues (.3); review materials in connection Work on administrative issues

with technology issues in preparation for May Monthly
meeting (.8); review materials re: staffing and recruitment
issues (.8); review behavioral crisis issues and conference with
R. Dupont re: same (.6); continue to review Youth Curfew
May 5 issues (.5); travel to and observe police involved shooting 6.6 $475.00 $3,135.00 0.5
scene, including providing memo to the court and relevant
team members re: same (3.3); review select probable cause
arrest

assessments (.3)

May 6 $475.00 $-
May $475.00 $-
May 8 $475.00 $-

~N




Review and analyze DOJ's comments to the Police
commissioner's memorandum re: the Youth Curfew (.8);
review communication from W. Watts re: utilizing August
Public Forum to engage Hispanic community and analyze
appropriate strategy to implement same (.5); telephone

Work on logistics for All Team meeting

May 9 conference with R. DuPont re: community collaboration in 26 $475.00 $1,235.00 0.6
connection with behavioral health issue (.6); review
Supervision materials in preparation for the May monthly
meeting (.7)
Review materials in preparation for behavioral crisis 35 Work on BPD to set up access to
assessments (1.8); work on additional 1st Amendment rerlevant case files
assessments including multiple conversations with G.
Wasileski re: same (.7); analyze selected assessments and
May 10 conference same with E. Shea (.3); review Civilian Review $475.00 $1,662.50 0.8
Board Quarterly
Report (.7)
Review materials re: staffing and recruitment issues (.8);
review behavioral crisis issues and conference with R Dupont
re: same (.6); continue to review Youth Curfew issues (.5);
travel to and observe police involved shooting scene, including
May 1 providing memo to the court and relevant team members re: 5.5 $475.00 $2,612.50
same (3.3); review select probable cause arrest assessments
(:3)
Review latest draft of the Community Survey (1.2); work on 2.9 Work on administrative issues; review
1st amendment assessments (1.4); confer with E. Shea re: community engagement calendar and
arrest assessment (.3) communication with W. Wats re: same;
May 12 $475.00 $1,377.50 review multiple press reports in 1.4
connections with yesterday's POIS
May 13 $475.00 $-
May 14 $475.00 $-
Prepare for and meet with the Court re: personnel issues (1.3); Work on community engagement
review and analyze staffing memo prepared by N. Joyce along schedule re: discussion of 2nd
with Resource Inventory Publication (1.6); prepare for and Comprehensive Reassessment Report;
attend meeting with the parties and monitoring team re: work on preparations for all team
May 15 6.3 $475.00 $2,992.50 1.4

behavioral crisis assessments (2.2); review 24 Hour PIB Report
and related body worn camera footage regarding the 5/11/23
police involved shooting (1.2)

meeting




Review Sexual Offense Report and provide comments to E. 35 Work on logistics for next weeks
Shea re: same (1.7); meet with R. Dupont et al to discuss monthly meeting and the All Team
upcoming behavioral crisis assessment (1.1); multiple meeting; continue working on
May 16 communications with select members of the Monitoring Team $475.00 $1,662.50 community engagement matters; work 1.4
re: last week's police involved shooting (.7) on administrative issues
Review BPD's response to DOJ's comments re: the Youth Work on logistics for All Team and
Curfew and engage in conversations with relevant members of Monthly Meeting; work on
the Monitoring Team re: same (.7); multiple communications aministrative matters
with the Court and N. Joyce re: staffing issues (.3); review BPD
crisis policy resource document (.7); review additional
May 17 information provided by Major Loeffler re: behavioral health 3.0 $475.00 $1,425.00 12
case review (.5); re-review sections of Sexual Assault and
follow up discussion with E. Shea re: same (.8)
Review crisis intervention policies and related training in 2.4 Work on logistics for next week's
preparation for completing behavioral crisis assessments (1.7); monthly meeting
review DOJ’s latest comments to BPD’s curfew memo and
May 18 confer with E. Shea and T. Villasenor re: the Monitoring $475.00 $1,140.00 038
Team’s comments re: same (.7)
Work on behavioral health assessments (3.2); review parties 5.0 Work on administrative issues
submissions for next week's monthly meeting (1.2); review
May 19 and analyze BPD's final draft of the Youth curfew PCM and $475.00 $2,375.00 0.6
draft comments to the Monitoring Team (.6)
May 20 $475.00 $-
May 21 Work on behavioral crisis assessments 4.6 $475.00 $2,185.00
Work on behavioral crisis assessments (5.2); review drone 6.0 Work on logistics for Wednesday's All
policy and approve Monitoring Team comments to BPD re: Team meeting
May 22 same; review Technology Submission for Thursday's monthly $475.00 $2,850.00 0.7
meeting (.4)
Attend Behavioral Crisis Policy meeting (1); attend CPIC Meet with Judge Lipman and R. Dupont
meeting (1.5); review relevant crisis intervention policies along to discuss behavioral crisis issues;
May 23 with related training materials (1.7) 4.2 $475.00 $1,995.00 prepare for tomorrow's All Team 13
meeting
May 24 Prepare for and attend the All Team meeting (6.3) 6.3 $475.00 $2,992.50
Meet with the Court and Nola Joyce re: staffing issues (.8); 4.9
May 25 prepare for and attend the monthly meeting (4.1) $475.00 $2,327.50
May 26 $475.00 $-
May 27 $475.00 $-
May 28 $475.00 $-
May 29 $475.00 $-
Prepare for and meet with R. DuPont, J. Smith and G. 3.0 Prepare for WYPR interview
May 30 $475.00 $1,425.00 1.0

Wasileski re: CIT methodology check-in




Meet with the parties to discuss action plans in connection
with re: assessments (.7); participate in interview with WYPR
in connection with Consent Decree updates (.7); review
materials in connection with misconduct and discipline section

May 31 of the Consent Decree in preparation for conducting 4.2 $475.00 $1,995.00
assessments (2.6); review materials in connection with
modifications to the PCM re: lesser offenses
(:2)
83.6 $475.00 $39,710.00 14.2
EXPENSES
MEALS + INCIDENTALS NON MEALS
Date Category Travel Day Total Meal + Non-Meal Non-Meal Expense Total
Incidentals (per daily Description
Guidelines cap of $71
per day)
$ _
$ _
$ _
$ _
TOTAL:
Subtotal Time: $39,710.00
Subtotal Expenses: S -
TOTAL: $39,710.00
Unbilled Hours 14.2
INITIALS
KLT

Your initials here signify that the charges on this invoice are accurate:




Name: Evan T. Shea

Monthly Log

January 1-31, 2023

Baltimore Consent Decree Monitor

750 E. Pratt, Ste 900

Baltimore, MD 21202

INVOICE FOR MONTH OF: May
INVOICE SUBMITTED BY: Shea
DATE SUBMITTED: 6/21/2023
YEAR: 2023
Month Of Day Description Hours Rate fora! _:
May 1 Draft arrest assessment; status call re: Axon records 2| $ 475.00 | $ 950.00
May 2 Draft arrest assessment; status call re: arrest assessments and preparation for same 49|$ 475.00 | $ 2,327.50
May 3 Draft arrest assessment; emails re: community survey and call with K. Thompson re: same 3.7($ 475.00 | $ 1,757.50
May 4 Reviewing billing statements; draft arrest assessment; call with IUR at Morgan State re: community 3]s 475.00 [ $ 1,425.00
survey, prepare for same
May 5 Draft arrest assessment; McDonough re: community survey 22|$ 475.00 | $ 1,045.00
May 6 $ 475.00 | $ -
May 7 $ 475.00 | $ -
May 8 $ 475.00 | $ -
May 9 Draft arrest assessment; weekly call re: assessments 51| $ 475.00 | $ 2,422.50
May 10 Draft arrest assessment; conference with K. Thompson re: same 2.2($ 475.00 | $ 1,045.00
May 11 Draft arrest assessment; conference with K. Thompson re: same 3.1|$ 475.00 | $ 1,472.50
May 12 Draft arrest assessment; conference with K. Thompson re: same; emails with K. Thompson re: same 22|18 475.00 | $ 1,045.00
May 13 $ 475.00 | $ -
May 14 S 475.00 | $ -
May 15 $ 475.00 | $ -
May 16 Revise arrest assessment; review community survey; call re: status of arrest assessments 2.7($ 475.00 | $ 1,282.50
May 17 Review sexual assault report; conference with K. Thompson re: same; call with M. Barge re: same 1.5[$ 475.00 | $ 712.50
May 18 Review sexual assault report; draft arrest assessment 1.2|$ 475.00 | $ 570.00
May 19 $ 475.00 | $ -
May 20 $ 475.00 | $ -
May 21 $ 475.00 | $ -
May 22 $ 475.00 | $ -
May 23 Review recruitment assessment 1.5| $ 475.00 | $ 712.50
May 24 Monitoring team meeting; prepare for same 8| s 475.00 | $ 3,800.00 [Team dinner with monitoring team and Judge Bredar 3




Name: Evan T. Shea

Monthly Log

January 1-31, 2023

May 25 Attend monthly meeting; prepare for same 42(s 475.00 | $ 1,995.00
May 26 Review stop, search and arrest policies 42($ 475.00 | $ 1,995.00
May 27 $ 475.00 | $ -
May 28 $ 475.00 | $ -
May 29 $ 475.00 | $ -
May 30 Review stop, search and arrest policies; participate in ride along in Western District, travel to and 12| $ 475.00 | $ 5,700.00
from Western District
May 31 Attend radio interview; review SSA policies; conference with BPD re: assessments 2.5($ 475.00 | $ 1,187.50
66.2 S 475.00 $ 31,445.00 3




Name: Evan T. Shea

Monthly Log

January 1-31, 2023

MEALS + INCIDENTALS NON MEALS
Total Meal +
Incidentals (per Non-Meal Non-Meal
Date Category Travel Day daily Guidelines . Total
Description Expense
cap of $71 per
day)
$
$
$
$
TOTAL: S
Subtotal Time:| $ 31,445.00
Subtotal Expenses:| $ -
TOTAL:| $ 31,445.00
Unbilled Hours 3.00
INITIALS
Your initials here signify that the charges on this invoice are accurate: ETS
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INVOICE

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. prqtt’ Ste 900 1. Complete the blue box to the left first. This will cause month and rate information to populate the

Baltimore, MD 21202 inlfrﬂmfir‘dis"crhli)ltlons and hours in the "Time" portion of the matrix consistent with the "Sample
3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a
day, which you inevitably will. Leadership must authorize more than eight hours billed in a day,
itemized, but will do so sparinglv. All time above 8 hours in a dav should be reflected as "unbilled.'
4. You may NOT bill for time spent traveling to or from Baltimore or anywhere else. Travel time is non-re

INVOICE FOR MONTH OF: May cn- L8 5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
INVOICE SUBMITTED BY: Bowman s 2w E o 3 £ 6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.
VLo E BT =2 . .
DATE SUBMITTED: 6/7/2023 é‘ @ g g g ; ;t 7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.
= Q
| YEAR: 2023 §3 %a°

Sample Description:
Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in-service
training; meet with Ms. Williams re changes to compliance matrix; copied use of force reports; reviewed
UNDF reports 1123454 and 1123455.

TIME

. . . Unbilled
Month of Day Description Hours Rate Total Comments (Unbilled Time) Hours
May 1 Meeting- Prepared for and participated in BAL Monthly SSA data call 05 S 235.00 $ 117.50
May 2 S 235.00 S -
May 3 S 235.00 S -
May 4 S 235.00 S -
May 5 Reviewed and responded to 12 messages (We need to hear from you., 1S 235.00 S 235.00

AUGUST QUARTERLY HEARING, SSA policies, Updated Policy 102,
Written Directives and Training)

May 6 S 235.00 $ -
May 7 S 235.00 S -
May 8 S 235.00 $ -
May 9 S 235.00 S -
May 10 S 235.00 $ -
May 11 S 235.00 S -
May 12 Reviewed and responded to 16 messages (SSA policies, incident report 15 $ 235.00 $ 352.50

for the arrest, Quarterly Community August 23, 2023 6:30pm-7:30pm,
BPD Monitoring Team: Arrest Assessment, 24 Hour Report - 300 South
Catherine)




Page 2

6/7/2023 / 10:21 AM Baltimore Consent Decree Monitor
INVOICE

May 13 S 235.00 S -
May 14 S 235.00 S -
May 15 S 235.00 S -
May 16 S 235.00 S -
May 17 S 235.00 S -
May 18 S 235.00 S -
May 19 Reviewed and responded to 7 messages (Youtube, Updated Video Link, 07 §$ 235.00 $ 164.50

SSA policies)
May 20 S 235.00 $ -
May 21 S 235.00 S -
May 22 S 235.00 $ -
May 23 S 235.00 S -
May 24 Meeting- Participated virtually in part of All Team meeting 35S 235.00 $ 705.00
May 25 S 235.00 S -
May 26 Reviewed and responded to 33 messages (Draft Policy 1512, Small 35S 235.00 S 705.00

Unmanned Aircraft System, SSA policies, Notes, Axon Records SSA

Monthly Data Meeting, SSA Policy comments, MEMORIAL DAY 2023,

Arrest warrants)
May 27 S 235.00 $ -
May 28 S 235.00 S -
May 29 S 235.00 $ -
May 30 S 235.00 S -
May 31 Meeting- Prepared for and participated in BPD MT/BPD Assessments 1S 235.00 S 235.00

discussion

10.7| TOTAL: $  2,514.50 |




6/7/2023 / 10:21 AM

Baltimore Consent Decree Monitor

Page 3

INVOICE
MEALS + INCIDENTALS NON MEALS
Total Meal +

Incidental

. m,:' en .a s (.per Non-Meal Non-Meal
Date Category Comments (if necessary) Travel Day daily Guidelines . Total
Description Expense
cap of $69 per
dav)

Transportation

v »n »mn »n n unmn »mv »mn n n »mn »mn »n n »n »mn »nmn n »n un un un




6/7/2023 / 10:21 AM Baltimore Consent Decree Monitor Page 4
INVOICE
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6/7/2023 / 10:21 AM

Baltimore Consent Decree Monitor

INVOICE
$
$
$
$
$

TOTAL: S
Subtotal Time:| $ 2,514.50
Subtotal Expenses:| $ -
TOTAL:| $ 2,514.50
Unbilled Hours 0.00
INITIALS
Your initials here signify that the charges on this invoice are accurate: TLB
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Name:

Weekly Log

September 17th - 28th '18

Baltimore Consent Decree Monitor

750 E. Pratt, Ste 900

Baltimore, MD 21202

INVOICE FOR MONTH OF: May
INVOICE SUBMITTED BY: Dupont
DATE SUBMITTED: 5/8/2023
YEAR: 2023

Complete these

four cells before

starting
spreadsheet.
Rates and other

info will self-

populate.

INSTRUCTIONS

1. Complete the blue box to the left first. This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably
will. Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in

a dav should be reflected as "unbilled."

4. You may NOT bill for time spent traveling to or from Baltimore or anywhere else. Travel time is non-reimbursable.
5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.

6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Sample Description:

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in-service training; meet with Ms.
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455.

TIME

Comments (Unbilled Time)

Month of Day Description Rate Total

May 1 S 235.00 $ -

May 2 $ 235.00 $ -

May 3 S 235.00 $ -

May 4 $ 235.00 $ -

May 5 S 235.00 $ -

May 6 $ 235.00 $ -

May 7 S 235.00 $ -

May 8 Initial sign up for Evidence.com, review of evaluation methodology 05 $ 235.00 $ 117.50

May 9 Meeting with CD Parties regarding BPD revised Behavioral Health Policy, Meeting with Monitoring 1.8 S 235.00 $ 423.00
Team Methods Group regarding pilot project.

May 10 S 235.00 $ -

May 11 Behavioral Health Check in with Consent Decree Parties, CPIC Policy Meeting including preparation 27 S 235.00 $ 634.50
time

May 12 S 235.00 $ -

Meeting with Monittoring Team Member (G. Walsileski) regarding MT

evaluation methodology

discussion of MT evaluation methodology with Monitor (K. Thompson)

Unbilled
Hours

1.2

0.3




Name: Weekly Log September 17th - 28th '18

May 13 S 235.00 $ -

May 14 $ 235.00 $ -

May 15 Evidence.com BPD training, discussion of evaluation methodology with parties 18 235.00 $ 235.00

May 16 S 235.00 $ - Discussion of BPD revised policies with Monitor (K. Thompson) 0.3

May 17 Development of evaluation document highlighting pertinent BPD policy and training issues 25 S 235.00 $ 587.50

May 18 S 235.00 $ -

May 19 S 235.00 $ -

May 20 S 235.00 $ -

May 21 Monitoring Team meeting and prepartion time to discuss evaluation methodology 1.5 $ 235.00 $ 352.50 Discussion of MT evaluation methodology with Monitor (K. Thompson) 0.6

May 22 Meeting with CD Parties regarding BPD quarterly data report 2 S 235.00 $ 470.00 Discussion of MT evaluation methodology with Monitoring Team member (G. 1.2
Walsileski)

May 23 Discussion of BPD policy revisions with CD parties, Behavioral Health Coalition Monthly Meeting, 25 S 235.00 $ 587.50 Travel to Baltimore, Meeting with Monitor (K. Thompson) to review 123
community perspective on BPD Behavioral Health progress

May 24 Evaluation of BPD Body Worn Camera for evaluation pilot, Monitoring Team Meeting on-site 28 S 235.00 $ 658.00 Monitoring Team on-site meeting, Monitoring team working dinner meeting 8.1

May 25 Federal Court Hearing (on-site), BPD Body Worn Camera Evaluation for Monitoring Team Pilot 56 $ 235.00 $ 1,316.00 Discussion of evaluation progress with Monitoring Team member (G. 0.5

assessment Walsileski)

May 26 S 235.00 $ - Travel from Baltimore, review of evaluation materials with Monitoring Team 8.1
Member (G. Walsileski)

May 27 S 235.00 $ -

May 28 BPD Body Worn Camera review for Monitoring Team pilot assessment 1.8 $ 235.00 $ 423.00

May 29 S 235.00 $ -

May 30 Behavioral Health Check in with Consent Decree Parties, CPIC Policy Meeting including preparation 43 S 235.00 $ 1,010.50

time, Monitoring Team Evaluation team meeting to review pilot project evaluations, review of BPD
May 31 S 235.00 $ -
29.00 $ 235.00 $ 6,815.00 I 32.6




Name: Weekly Log September 17th - 28th '18
MEALS + INCIDENTALS NON MEALS
Total Meal +
Incidentals (per
Date Category Vendor Comment Travel Day daily Guidelines Non-‘M(?aI W it=et Total
Description Expense
cap of $71 per
day)

Transportation mileage Home to Airport Mileage one way x .655 = $6.55 mileage S 6.55
Air Delta Airlines Memphis to Baltimore Receipt #1 airfare S 625.40
Other per diem Partial Day rate of $51.75 per diem S 51.75
Other per diem Full Day rate of $69 per diem S 69.00
Lodging Marriott Inner Harbor ~ Three Night Stay Receipt #2, government rate hotel S 532.29
Transportation Mileage Airport to Home one way 10 miles x .655=56.55 mileage S 6.55
Other per diem Partial Day rate of $51.75 per diem S 51.75
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Name: Weekly Log September 17th - 28th '18

R02Y R S ¥ S VS ¥ S ¥ R V2 SV S Vs S ¥ S ¥ S 72 S V2 S V2 S S 7 S ¥ RV R R 2 SR V SV,

1,343.29

TOTAL:
Subtotal Time:| $ 6,815.00
Subtotal Expenses:| $ 1,343.29 Vendor #992110
TOTAL:| $ 8,158.29
Unbilled Hours 32.60 Invoice #105-068

INITIALS
Your initials here signify that the charges on this invoice are accurate: RTD




DocuSign Envelope ID: 876 AE1ED-DB6D-425D-B836-43F15CD09368

T B Pl B

PLAFMREECEATR]Y
Name

Title
Phone
Fax
Email

P Copetont

W

: Mr. Jeffrey Copeland
: Director Restricted Funds Accounting
: (443) 885-3442
: (443) 885-8278
: jeffrey.copeland@morgan.edu

21-May-23 | 12:55 PM EDT

Date:

Grant: PSFA299-U
MORCAN Invoce #:  PSFA299 - 10
STATE UNIVERSITY Proje.ct Start Date: 8/1/2021 B!Il!ng Per?od From: Apr 01, 2023
Dlva RESEARCH & ECONOMIC DEVELOPMENT Project End Date: 12/31/2023 Billing Period To:  Apr 30,2023
1700 E.. Cold Spring Lane Sponsor ID:
Baltimore MD 21251
Agency Code: R13 - PCA Code: 00240 Title: The Community's Experiences and Per
Object Code: 8583 - Trans Code: 450
Federal ID; 52-600-2033-B8 Pl: Pratt-Harris, Natasha Award Amount: $269,205.00

TO: REMIT TO:

Venable, LLP Morgan State University Current Amount Due: $3,568.97
600 Massachusetts Ave ., NW 1700 E. Cold Spring Lane

Washington, DC 20001 Baltimore MD 21251

ATTN: Office of the Bursar

_Account Previous _Current_ Cumulative
Description Budget Expenses Expenses Expenses
Salaries $137,343.00 $115,568.57 $2,625.00 $118,193.57
Fringe $0.00 $10,716.65 $207.86 $10,924.51
Contractual $75,426.00 $33,755.00 $0.00 $33,755.00
Supplies $887.00 $124.00 $0.00 $124.00
Total Direct $213,656.00 $160,164.22 $2,832.86 $162,997.08
Indirect $55,549.00 $41,640.35 $736.11 $42,376.46
Total $269,205.00 $201,804.57 $3,568.97 $205,373.54

By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the
expenditures, disbursements and cash receipts are for the purposes and cbjectives set forth in the terms and conditions of the
Federal, State, or Private award. 1 am aware that any false, fictitious, or fraudulent information, or the omission of any material
fact, may subject me to criminal, civil or administrative penalties for fraud, false statements, false claims or otherwise,

(U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812).




Invoice ID
Issue Date

Due Date

Subject

Item Type

Service

Service

Service

Service

Service

Service

Service

Service

The Wattsline - Invoice May 31, 2023
05/30/2023

06/29/2023 (Net 30)

Invoice May 2023

Description

Wattsline - 05/02/2023 - Community Engagement / Wanda
Watts: Weekly Update - discussed Hispanic/Latino forum

Wattsline - 05/03/2023 - Community Engagement / Wanda
Watts: Bi-weekly Youth Diversion Workgroup

Wattsline - 05/04/2023 - Community Engagement / Wanda
Watts: Focus group Southeastern Library

Wattsline - 05/05/2023 - Community Engagement / Wanda
Watts: Provided contact info for Northwest Liaison as well as
community events.

Wattsline - 05/10/2023 - Community Engagement / Wanda
Watts: Logistics for August 24 Community Forum

Wattsline - 05/11/2023 - Community Engagement / Wanda
Watts: Reggie Lewis Gala - identify organizers for
presentations , networking

Wattsline - 05/12/2023 - Community Engagement / Wanda
Watts: Locations for August Forum

Wattsline - 05/15/2023 - Community Engagement / Wanda
Watts: NL and CDIU Meeting and NL monthly meeting

Page 1 of 2

Invoice For

Quantity

0.50

0.70

1.50

0.50

1.50

1.00

0.50

2.00

The Wattsline

Wanda Watts

1402 N. Decker Avenue
Baltimore, Md 21213-3902
443-540-7193

Baltimore City Consent
Decree: Neighborhood
Liaisons

Unit Price Amount
$235.00 $117.50
$235.00 $164.50
$235.00 $352.50
$235.00 $117.50
$235.00 $352.50
$235.00 $235.00
$235.00 $117.50
$235.00 $470.00



Service

Service

Service

Service

Service

Service

Service

Wattsline - 05/17/2023 - Community Engagement / Wanda
Watts: BI-WEEKLY YOUTH DIVERSION WORK GROUP -
laying out pathway to start up in SW District in next month.
Evaluation of work done in Western District to start after
contract with EWI is approved by BOE

Wattsline - 05/17/2023 - Community Engagement / Wanda
Watts: Prep for August Quarterly - Location and partner
solidifications

Wattsline - 05/22/2023 - Community Engagement / Wanda
Watts: Hispanic/Latino Providers Network 33people in
attendance

Wattsline - 05/23/2023 - Community Engagement / Wanda
Watts: Behavioral Health Collaborative (CPIC)

Wattsline - 05/25/2023 - Community Engagement / Wanda
Watts: Work on Hispanic Database and contacts for August
Quarterly Community Forum

Wattsline - 05/30/2023 - Community Engagement / Wanda
Watts: scheduling for August Quarterly Forum, database
update, CPIC emails, confirmation of upcoming presentations

Wattsline - -0/31/2023 - Community Engagement/ Drug Free
Baltimore//CCP Chit & Chat

Page 2 of 2

0.80

0.90

2.00

1.50

1.00

1.00

2.50

$235.00

$235.00

$235.00

$235.00

$235.00

$235.00

$235.00

Amount Due

$188.00

$211.50

$470.00

$352.50

$235.00

$235.00

$587.50

$4,206.50



Invoice ID

Issue Date

Due Date

Item Type

Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

Baltimore Monitor May 2023 Invoice
06/19/2023

07/19/2023 (Net 30)

Description

BPD July 2022 - June 2023 Budget Year: Aden Hassan
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Barge Matthew
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Christine Cole
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: CJI - Wasileski
Gabriela (05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: CJ| - Zafft Katie
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Drake Jessica
(05/01/2023 - 05/31/2023) - Baltimore Admin Tasks

BPD July 2022 - June 2023 Budget Year: Drake Jessica
(05/01/20283 - 05/31/2023) - SME Community Engagement

BPD July 2022 - June 2023 Budget Year: Goodrich Maggie
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Jonathan Smith
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Joyce Nola
(05/01/2023 - 05/31/2023)

Page 1 of 2

From

Invoice For

Quantity

31.70

29.80

42.00

24.00

16.80

12.00

28.00

3.00

27.30

36.80

21CP Solutions, LLC

332 S Michigan Ave.
Suite 1032 - T615

Chicago, IL 60604-4434

(844) 767-2127

Baltimore City Consent
Decree: Monitoring Team
Baltimore Consent Decree Monitor

750 E. Pratt, Suite 900
Baltimore, MD 21202

Unit Price

$235.00

$235.00

$235.00

$235.00

$235.00

$37.50

$235.00

$235.00

$235.00

$235.00

Amount

$7,449.50

$7,003.00

$9,870.00

$5,640.00

$3,948.00

$450.00

$6,580.00

$705.00

$6,415.50

$8,648.00



Service

Service

Service

Service

Service

Service

Product

Product

Product

Product

Product

Product

Product

BPD July 2022 - June 2023 Budget Year: McDonough Megan
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Meares Tracey
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Ramsey Charles
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Smoot Sean
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Tyeesha Dixon
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Villasefior Roberto
(05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Expenses for Barge
Matthew (05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Expenses for
Christine Cole (05/01/2023 - 05/31/2023) KXXNXXNX
XXX RIXIX DR

BPD July 2022 - June 2023 Budget Year: Expenses for CJI -
Zafft Katie (05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Expenses for Drake
Jessica (05/01/2023 - 05/31/2023)

BPD July 2022 - June 2023 Budget Year: Expenses for Joyce
Nola (05/01/2023 - 05/31/2023) - Subtracted $3 Tip from Uber
Charge

BPD July 2022 - June 2023 Budget Year: Expenses for Meares
Tracey (05/01/2023 - 05/31/2023) - Subtracted $8.52 for Tip

BPD July 2022 - June 2023 Budget Year: Expenses for
Ramsey Charles (05/01/2023 - 05/31/2023) - Subtracted
$17.12 on tips on taxi and uber services
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22.90

9.80

26.30

11.10

1.60

19.10

1.00

1.00

1.00

1.00

1.00

1.00

1.00

$235.00

$235.00

$235.00

$235.00

$235.00

$235.00

$501.32

$1,042.70

$855.33

$293.03

$776.76

$1,348.82

$284.33

Amount Due

$5,381.50

$2,303.00

$6,180.50

$2,608.50

$376.00

$4,488.50

$501.32

$1,042.70

$855.33

$293.03

$776.76

$1,348.82

$284.33

$83,149.29



Detailed time report 21CP Solutions, LLC

Timeframe 05/01/2023 - 05/31/2023 1 Client Baltimore City Consent Decree: Monitoring
Total 33.20 Hours Team
0.00 Uninvoiced billable hours 1 BPD July 2022 - June 2023 Budget Year
Project
Tasks  All tasks
1 Team Aden Hassan
Date Client Project Roles Person Hours
Associate Consultant Professional Fees 31.70
05/02/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 2.40
Monitoring Team Budget Year Advisor Hassan
Meeting with C. Cole re site visit (late May). Weekly update call with the Outcome Assessment workgroup call.
Email, logistics and correspondence with planners and stakeholders for the All-Team meeting. Email and
correspondence with the CRB re Q1 2023 Misconduct Report. Reviewed and approved the CRB Q1 report.
05/03/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 1.30
Monitoring Team Budget Year Advisor Hassan
Review of revised PIB Assessment Instrument and ERMM Instrument. Email and correspondence.
05/08/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 0.50
Monitoring Team Budget Year Advisor Hassan
Email and correspondence re upcoming meetings with the parties re PIB matters and case review dates. Email and
correspondence re upcoming all-team site visit.
05/10/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 2.80
Monitoring Team Budget Year Advisor Hassan
Participated in the PRB meeting. Email and correspondence re All-team meeting and associated logistics.
Logistics and preparation for the upcoming in-person Transport Vehicle Assessment.Project management.
05/11/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 2.80
Monitoring Team Budget Year Advisor Hassan
Review of revised Misconduct and Discipline Methodology. Email and correspondence re Youth Curfew.
Participated in the weekly CompStat and Crime meeting. CD related email and correspondence.
05/16/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 0.80
Monitoring Team Budget Year Advisor Hassan

Call with K. Thompson re OIS as it relates to CD matters. Email and correspondence with MT members and BPD
re OIS. Logistics for call with DC Nadeau.

Total 33.20

Page 1 of 3



Date Client Project Roles Person Hours

05/17/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 2.50
Monitoring Team Budget Year Advisor Hassan
Call with DC Nadeau re OIS. Review of BWC video and associated BPD reports. Email and correspondence with
MT. Review of the City's response to the Youth Curfew coments.

05/18/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 2.50
Monitoring Team Budget Year Advisor Hassan
Participated in Compstat and Crimes meeting. Email and correspondence re site visit next week and recent Youth
Ordinance direction.

05/22/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 0.80
Monitoring Team Budget Year Advisor Hassan
PIB meeting with the parties re upcoming meetings, training, court and assessments. Email and correspondence.

05/24/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 8.00
Monitoring Team Budget Year Advisor Hassan
Baltimore site visit. Monitoring team All-Team meeting. Meeting with Judge Bredar. Budget meeting with M. Barge
and K. Thompson. Email, correspondence and logistics for budget follow up meetings and process.

05/25/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 2.30
Monitoring Team Budget Year Advisor Hassan
Participated in CompStat and Crimes meetings. Email and follow up from the All-Team meeting.

05/26/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 1.80
Monitoring Team Budget Year Advisor Hassan
Call with K. Thompson re budget and team management and assignments. Review o upcoming Transport Vehicle
in person assessment. Email and correspondence.

05/30/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 1.80
Monitoring Team Budget Year Advisor Hassan
2023-2024 Budget prep fot MT. Email and information requests from various MT workgroups to inform detailed
budget allocations.

05/31/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 1.40
Monitoring Team Budget Year Advisor Hassan
Email and correspondence related to the budget process. Review of Misconduct and Discipline assessment
instruments (PIB and ERMM case reviews). Email and correspondence.

Pro Bono Hours 1.50

05/04/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 0.50
Monitoring Team Budget Year Advisor Hassan
Email and correspondence re CD related matters.

05/23/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Aden 1.00
Monitoring Team Budget Year Advisor Hassan

Total 33.20
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Date Client Project Roles Person Hours

Travel to Baltimore for All-Team meetings.

Total 33.20
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Detailed time report 21CP Solutions, LLC

Timeframe 05/01/2023 - 05/31/2023 1 Client Baltimore City Consent Decree: Monitoring
Total 32.80 Hours Team
0.00 Uninvoiced billable hours 1 BPD July 2022 - June 2023 Budget Year
Project
Tasks  All tasks
1 Team Barge Matthew
Date Client Project Roles Person Hours
Partner Professional Fees 29.80
05/03/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 3.30
Monitoring Team Budget Year Matthew
Various email communications w/ MT re: use of force policy, office assistance and support assessment, sexual
assault investigation assessment, crisis intervention assessment. Review DOJ/BPD feedback re: officer
misconduct assessment methodology, review instruments; edit and revise same. Participate in conference call w/
BPD, DOJ, MT re: sexual assault investigation assessment. Conference call w/ BPD, DOJ, MT re: use of force
policy revisions.
05/09/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 2.70
Monitoring Team Budget Year Matthew
Participate in weekly conference call w/ BPD, DOJ, MT re: training. Draft, revise, and edit PRB assessment report;
conference call and email communications w/ R. Villasefior re: same. Various email communications w/ G. Wasilesi
re: PRB assessment. Conference call w/ J. Smith, G. Wasileski re: crisis intervention assessment. Participate in
weekly conference call w/ MT re: outcome assessments.
05/16/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 2.70
Monitoring Team Budget Year Matthew
Revise, edit, and form sexual assault outcome assessment; email communication w/ E. Shea, K. Thompson, K.
Zafft, N. Joyce, M. McDonough re: same. Various email communications w/ G. Wasileski re: crisis intervention
outcome assessment. Revise and edit misconduct outcome assessment methodology, review instrument; emial
communication w/ BPD, DOJ, MT re: same. Conference call w/ E. Shea re: sexual assault investigation outcome
assessment. Conference call w/ R. Dupont, G. Wasileski, J. Smith re: crisis intervention assessment. Participate in
weekly conference call w/ MT re: outcome assessments.
05/23/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 6.30
Monitoring Team Budget Year Matthew

Draft monthly meeting submission re: compliance reviews and outcome assessments; various email
communication w/ K. Thompson, E. Shea re: same. Revise, edit, provide feedback, and re-format recuirtment,
hiring, and retention outcome assessment. Various email communications w/ M. McDonough, E. Shea re: arrested
detainees interview report.

Total 32.80

Page 1 of 3



Date Client Project Roles Person Hours

05/24/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 8.00
Monitoring Team Budget Year Matthew
Begin reviewing draft arrested detainee survey report. Attend and participate in all-Monitoring Team meetings re:
various consent decree topics.

05/25/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 4.00
Monitoring Team Budget Year Matthew
Finish reviewing draft arrested detainee survey report; email communication w/ M. McDonough, E. Shea, T.
Fogleson, R. Levi re: same. Various email communications w/ S. Sullivan, R. Slade, M. Krafchik, R. Villasefor, G.
Wasileski re: PRB data, assessment; w/ K. Thompson re: outcome assessments; w/ M. McDonough re: OAS
assessment methodology; w/ various MT re: SSA data, outcome assessment logistics. Participate in Monthly
Meeting w/ Court, BPD, DOJ, MT re: technology, outcome assessments, supervision.

05/30/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 1.20
Monitoring Team Budget Year Matthew
Participate in conference call w/ K. Thompson, J. Smith, G. Wasileski, R. Dupont re: crisis intervention
assessment. Participate in weekly conference call w/ MT re: outcome assessments.

05/31/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 1.60
Monitoring Team Budget Year Matthew
Various email communications w/ MT re: misconduct investigations assessment; w/ E. Shea, K. Zafft re: sexual
assault investigation outcome assessment; w/ MT re: arrested detainee survey report; recruitment, hiring, and
retention assessment. Conference call w/ E. Melancon, S. Sullivan, M. Krafchik, D. Cooper, various MT
representatives re: assessments, compliance topics.

Pro Bono Hours 3.00

05/01/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 0.20
Monitoring Team Budget Year Matthew
Review officer assistance and support, transport assessment methodologies; email communications w/ M.
McDonough, R. Villasefior re: same.

05/02/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 0.90
Monitoring Team Budget Year Matthew
Research and email communications w/ S. Sullivan, R. Villasehor re: UOF policy revisions; various email
communications w/ BPD, DOJ, MT re: same. Participate in weekly conference call w/ MT re: outcome
assessments.

05/08/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 0.10
Monitoring Team Budget Year Matthew
Various email communications w/ R. Villasefor re: PRB assessment, w/ G. Wasileski re: PIB assessment.

05/15/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 0.30
Monitoring Team Budget Year Matthew

Various email communications w/ BPD, DOJ, MT re: training, sexual assault investigation outcome assessment.
Revise and edit PRB assessment report.

Total 32.80
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Date

05/17/2023

05/19/2023

05/26/2023

05/30/2023

Client Project Roles Person Hours
Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 0.20
Monitoring Team Budget Year Matthew

Edit and revise PRB outcome assessment. Various email communications w/ MT re: monthly meeting, all-team
meeting, misconduct outcome assessment.

Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 0.30
Monitoring Team Budget Year Matthew

Revise and edit misconduct assessment review instrument; email communication w/ BPD, DOJ, MT re: same.
Various email communications w/ C. Cole, E. Shea, J. Drake re: recuirtment, hiring, and retention outcome
assessment. Conference call w/ R. Villasefior re: transport assessment.

Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 0.20
Monitoring Team Budget Year Matthew

Various email communications w/ MT re: arrested detainee survey report, SSA data; w/ BPD re: PRB data.

Baltimore City Consent Decree: BPD July 2022 - June 2023 Partner Barge 0.80
Monitoring Team Budget Year Matthew

Various email communications w/ MT re: SSA data, arrested detainee survey report; w/ BPD, DOJ, MT re: training.
Participate in weekly conference call w/ BPD, DOJ, MT re: training.

Total 32.80
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pense report or CP ol tions LLC
n oice Baltimore
Monitor May 2023

n oice
05/09/2023 $1 .00
Client Baltimore City Consent Decree:

Monitoring Team

BPD July 2022 - June 2023 Budget

Project
rojec Year

CategoryP one nternet e site penses
Person Barge Matt e

arespace ite BPD onitore ailc arges

Page of 82



Invoice

o 353850
Charged on Tuesday, May 9, 2023

Matthew Bange

undetined, undefined 30069
United States

Card Number

Squarespace, Inc.
225 Varnck Street, 12th Floor
Mew York, NY 10016

Charges

All prices in WS Daliar

Subscription: Google Warkspace (Manthly)

Leats: 28

Subtotal

168,00

5168.00
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05/12/2023 $29.00

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

CategoryP one nternet e site penses
Person Barge Matt e

Client

Project

arespace BPD onitorco we site ont ly
Cc arges

Page of 82



Invoice

FO0515616
Charged on Friday, May 12, 2023

Matthew Bange
undetined, undefined 20069
United States

Card Number ]

ISEUEL BY

Squaraspace, Inc.
225 Varnck Street, 12th Floor
Mew York, NY 10016

Charges

All prices in WS Daliar

Subscrption: Business {Monthly) - matthew-barge- $25.00

Subtatal 52900

Discoumnt =
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05/1 /2023 $9 2

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

CategoryP one nternet e site penses
Person Barge Matt e

Client

Project

lectronic assess ent plat or ¢ arges o]
overall invoicea o nt

Page of 82



Alchemer

Alchemer LLC

168 Centennial Pkwy, Suite 250 Invoice Date:
Louisville, CO 80027 Due Date:
USA Payment Terms:
US EIN: 20-5463887 PO Number:
UKVAT: GB-3097393 78 Currency:

MOSS ID: EU826478382
GST/HST: 71674 7498 RT0001
billing@alchemer.com

Carptomer Billing Dwtails:

Customer Name: [N

Billing Contact: Matthew Barge Sold to Contact:

Invoice Number:

Customer Tax ID:

Account Number: -

Matthew Barge

INVOICE

INV00430127
05/17/2023
05/17/2023

Due Upon Receipt

usb

Email: Email:
Billing Address: Sold to Address:
mems:
Description Service Period Qty Amount
Erstarperise - livense - Pralessional Monthly 05/ 18/ 2023-

el e bl ke i R 064172003 1 S 165 .00 16500
Additional Information: subtotal: $165.00
Tax: $14.65
Total: $179.65
Adjustments: $0.00
Payments: $179.65
Invoice Balance: $0.00

Page 6 of 82




05/1 /2023 $9 2

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

CategoryP one nternet e site penses
Person Barge Matt e

Client

Project

lectronic assess ent plat or ¢ arges o]
overall invoicea o nt

Page of 82



05/23/2023 $51. 5

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Category t er
Person Barge Matt e

Client

Project

e eral irst ay o travel

05/24/2023 $42.00

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Client

Project

Category Transportation
Person Barge Matt e

ai B toBalti ore arriott aterront

Page 8 of 82



Wednesday, May 24, 2023 at 12:54:01 Central European Summer Time

Subject: Receipt frorm BWI TAXI SERVICE
Date: ‘Wednesday, May 24, 2023 at 02:01:43 Contral European Summes Time
From: BWI TAX| SERVICE

To:

BWI TAXI SERVICE

O

Lot Bl TAKX SERVICE know haw
LT [ aF) 8 s WS

*42.00

Custom Amount S542.00

Total 542.00

pliotd=r o=

")

iftop Dr

» .t D Wapshan 1D Cplert et S

Page 1of 2
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BWI TAXI SERVICE
3 Britmore Ct

Parkville, MD 21234-1877

R your awn business?

Get Started with Square

Receipt Seltings

Mol your receipl? Manage preeoncgs

Page 2 of 2
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05/24/2023 $ 9.00

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Category t er
Person Barge Matt e

Client

Project

e eral Il ay

05/25/2023 $51. 5

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Category t er

Client

Project

Person Barge Matt e

e eral last ay o travel

Page

of 82



Detailed time report 21CP Solutions, LLC

Timeframe 05/01/2023 - 05/31/2023 1 Client Baltimore City Consent Decree: Monitoring
Total 42.00 Hours Team
0.00 Uninvoiced billable hours 1 BPD July 2022 - June 2023 Budget Year
Project

Tasks  All tasks
1 Team Christine Cole

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 9.00

05/24/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Christine 7.00
Monitoring Team Budget Year Advisor Cole

Full day team meeting

05/25/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Christine 2.00
Monitoring Team Budget Year Advisor Cole

Court Hearing

Recruitment Assessment 33.00
05/01/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Christine 1.00
Monitoring Team Budget Year Advisor Cole

Join bi-weekly call with BPD, DOJ, MT.

Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Christine 0.90
Monitoring Team Budget Year Advisor Cole

Preparing report.

05/04/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Christine 3.00
Monitoring Team Budget Year Advisor Cole

analysis of data and report writing

05/05/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Christine 0.80
Monitoring Team Budget Year Advisor Cole
writing
05/10/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Senior Christine 0.50
Monitoring Team Budget Year Advisor Cole
Total 42.00

Page 1 of 2



Date

05/15/2023

05/16/2023

05/17/2023

05/18/2023

05/24/2023

05/25/2023

05/30/2023

05/31/2023

Client

Report writing

Baltimore City Consent Decree:

Monitoring Team

Project

BPD July 2022 - June 2023
Budget Year

Roles

Senior
Advisor

Join R&R and Officer Wellness call, follow up with BPD on R&R assessment report

Baltimore City Consent Decree:

Monitoring Team

report writing

Baltimore City Consent Decree:

Monitoring Team

BPD July 2022 - June 2023
Budget Year

BPD July 2022 - June 2023
Budget Year

join MT Assessment Team call and follow up email

Baltimore City Consent Decree:

Monitoring Team

writing report

Baltimore City Consent Decree:

Monitoring Team

report writing

Baltimore City Consent Decree:

Monitoring Team

working on report edits

Baltimore City Consent Decree:

Monitoring Team

working on report edits

Baltimore City Consent Decree:

Monitoring Team

join MT Assessment Team call

Baltimore City Consent Decree:

Monitoring Team

Working on report edits

BPD July 2022 - June 2023
Budget Year

BPD July 2022 - June 2023
Budget Year

BPD July 2022 - June 2023
Budget Year

BPD July 2022 - June 2023
Budget Year

BPD July 2022 - June 2023
Budget Year

BPD July 2022 - June 2023
Budget Year

Page 2 of 2

Senior
Advisor

Senior
Advisor

Senior
Advisor

Senior
Advisor

Senior
Advisor

Senior
Advisor

Senior
Advisor

Senior
Advisor

Person

Christine
Cole

Christine
Cole

Christine
Cole

Christine
Cole

Christine
Cole

Christine
Cole

Christine
Cole

Christine
Cole

Christine
Cole

Total

Hours

1.00

5.20

0.90

3.90

8.80

0.70

2.50

1.00

2.80

42.00



05/29/2023

$332. 0
. Baltimore City Consent Decree:
Client o
Monitoring Team
BPD July 2022 - 2023 B t
Project July 20 June 2023 Budge

Year
Category Transportation
Person C ristine Cole

lig t ro Bostonto Balti ore

Page
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Print trip and receipt - Your trip detalls — American Airlines 5/22/23, 5:53 PM

| L & - .‘_
AmericanAirlines "¢
| Dieckdhin il € ====
! . Foen TEE b coew oE
EﬁA RECORD LERCATOHR: FEGLLT | iy
[Ty,
Boston to Balumichdult R
Tuesday Moy 25, 2023 - Thursday May 25, 3023
A Recooorel Lo atod Re=yeeryaticnm M amaee 533280 USD
ZEGLLT BOS/BWI
am enbe el LA o el a0 Dl e Salid Tieksbed Liss 18 2009
wof ke repmden: o PeeYE O relw s POAF TR ERHD
Flight Dapart Arre Fare Amouni
q Rl
fmerican Aldines Boston (B0} Baddmare (B “. SF S % D
9435 May 3, A3 D15 PRy May 23 A0F a7 &2 F
L e * e Taxes & Carrierdmposed Fees
LT E50 0 LD
FII,E_"”. D&parl AT T et Fade 000 LEED
Amercan Alfkhes BalSiaode BN Baslen (BOS)
T "
gzuﬂ h-:ﬂ:'._df -i't'i'..’llli:ﬂ- 3:5 P i-:'ln.r F‘? ?'.'I‘?_'E.I 01 P Piight Subtotal
(iR WA frrrwl rréar s Tl
e $332.80 USD
Recerpl
PATLIMGFR T T M LA R FRODMNT FLY DR MLASRER FAPS FOUR FLRE T aaCh or e TICEET TOTAL
COLE CHis TINE GO ZIE4 R _ 2201 06 UED 000 LISD 50 13 80
e Ta Saasuen
JEredors e e e AR e Lo

NOMAEFFAREINFICEL BY FLT TIIE OR NOVALLIE

ETE'I"I'I'E. and Conmed ot soes:
1 o e ireachy i Baved, T8 faceiplmay only uhow Borbord of youf g nol Acsn

T your ekl Prvphens: Waval culiids e U S, Canada, U S Viegn bilencs o Purio Fliso snd hs b focs i, your Bk ol Rl sy niat ifchuds o b Posiss con Gl
ik By e e Bl

& srmemany of ol e i and cordions Tt spRy B0 your e Ghe Gy i e o B A comEanditons oloTiaga

https:/jwww.aa.comfreservation/printitinerary.do?forward=itineraryRec...d_jsp&url="%2Freservation% 2FprintitineraryReceipt.do?from=vrcloudme nu Page 10f1
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05/29/2023 $50.5

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Client

Project

Category Transportation
Person C ristine Cole

airo B toHotelin tBalti ore
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Gmail - Receipt from BWI Airport Taxi Service(#311)/Dispatch:4108591100 Driver(H.Pahari):4106 898876

M Gmai

Recelpt from BWI Airport Taxi Service(#311)/Dispatch:4108591100 Driver(H.Pahari) 4106898876

BN Alrpord Taod Serviced 5311 VDispabch: 4108581100 Driver(H.Pahar 41068598476 <messengenlmessagng squanup com= Tua, May 23 2022 21818 PM
Feply-To: "B Aspor Tac Serv cn] ¥ 11 ¥ Dispaich 4 10ES0T 100 Driver(H Pl 4 106858876 via Square”
i A ES KBUA Ghpy X M XL ighmbya 107 s ity Yinpph TR0y 22yl 7 Gl Sn WL IO ZI0 g A0 Sn BKr DhaCiCH+ S YIGUA L in\0x FisdRliNeK @reply? squamup. com>
Tor chwtnnacoeS 1 SDpmal com

5/23/23, 8:48 PM

BWI1 Airport Taxi Service($3110/Dispatch:
41085411 00 Driver(H. Fahari):41 06858876

©G

Lt ER& Aarport T

Serviced K111 Dpaich:4 100551 1400
CorpyrrfH P e T ONSATS nore
i Yo e e ence was

*50.58

Cusiom Amount H21E
Puchass Subiotal R
Tigs LR A3
Todal 50,58

1€

Lrl
LG g
= G 3
L 1 &

https://mail.google.com/mailfu/0/?ik=63c4d74ccb&view=pt&search=..=msg-f:1766732416310301823&simpl=msgy-1:1766732416310301823&mb=1 Page 10f 2
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Gmail - Receipt from BWI Airport Taxi Service(#311)/Dispatch:4108591100 Driver(H.Pahari):4106 898876 5/23/23, 8:48 PM

AN Alrport Bl Semeos 830 1 VEiepabohe 4 170E5 59 TO0D

Diviver 0H. Poharicd 1 0688875

A 10 e BE i

3ol W Fls gl

SO A

e H T R

Recspl Sattings

(TR i i b a w ot o e .

https://mail.google.com/mailfu/0/?ik=63c4d74ccb&view=pt&search=..=msg-f:1766732416310301823&simpl=msgy-1:1766732416310301823&mb=1 Page 2 of 2
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05/29/2023 $354.

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Category odging
Person C ristine Cole

Client

Project

pring ill ites Balti ore nig ts
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mE BEEEIGTE

SPRINGHILL SUITES BY MARRIOTT" / BALTIMORE DOWNTOWN / INNER HARBOR
120 E Redwood Street, Baltimore,md 21202 P 410.685.1095
springhillsuites.com

C. Cola Room: 5
Rz Typs: KETE

Humber of Guesis: 1

Rate: $151.00 Clerk

Arrive 23May 23 Time: D2:0FFM Depar: 25MayZ3  Time: 00:20FM Folio Mumber: 85324
DATE DESCRIPTION CHARGES CREDITS
23May23 Room Charge 151.00

23May23 Occupancy Sales Tax 14.35

23May23 State Occupancy Tax 9.06

23May23 City Tax 3.02

24May23 Room Charge 151.00

24May23 Occupancy Sales Tax 14.35

24May23 State Occupancy Tax 9.06

24May23 City Tax 3.02

25May23 I 354.86

Amount: 354.86 Auth: 427407
This card was electronically swiped on 23May23

BALAMCE: .00

_ Your Marriott Bonvoy points/miles earned on your eligible earnings will be credited to your
account. Check your Marriott Bonvoy account statement or your online statement for updated activity.

Thank you for choosing the SpringHill Suites by Marriott during your travels. It was a pleasure having you as our guest. If there is anything
that we could have done to improve your stay, please do not hesitate to let us know! Thank you for being the best part of our day.

See our "Privacy & Cookie Statement" on Marriott.com.

Operated under license from Marriott International, Inc. or one of its affiliates.

To plan your next stay, visit springhillsuites.com.
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05/29/2023 $1 2.50

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Client

Project
Category Meals
Person C ristine Cole

per ie one ay at

05/29/2023 $45.39

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Client

Project

Category Transportation
Person C ristine Cole

ilesan tolls ro o etoBostonlLogan

airportan ret rn iles eac way an total
tolls sing e eral rei rse entrateo
05/29/2023 $95.00
. Baltimore City Consent Decree:

Client o

Monitoring Team

. BPD July 2022 - June 2023 Budget

Project

Year
Category Transportation

Person C ristine Cole

par ing at Boston Logan Airport
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Detailed time report

Timeframe
Total

Date

05/01/2023 - 05/31/2023

24.00 Hours
0.00 Uninvoiced billable hours 1
Project
Tasks
1 Team
Client Project

Associate Consultant Professional Fees

05/08/2023

05/15/2023

05/16/2023

05/24/2023

05/25/2023

05/26/2023

05/29/2023

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023
Budget Year

Youth OA meeting and data selection, Data coding for PIB OA, allegations sampling

Baltimore City Consent Decree:
Monitoring Team

AXON training for CIT OA

BPD July 2022 - June 2023
Budget Year

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023
Budget Year

CIT AO waling through survey and data collection meeting

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023
Budget Year

All team meeting

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023
Budget Year

CIT data collection, test sampling, BWC review

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023
Budget Year

CIT test sampling data collection, BWC review, BHF reviews

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023
Budget Year

Page 1 of 2

21CP Solutions, LLC

All tasks
CJl - Wasileski Gabriela

Roles

Associate
Consultant

Associate
Consultant

Associate
Consultant

Associate
Consultant

Associate
Consultant

Associate
Consultant

Associate
Consultant

Person

CJI - Wasileski
Gabriela

CJI - Wasileski
Gabriela

CJI - Wasileski
Gabriela

CJI - Wasileski
Gabriela

CJI - Wasileski
Gabriela

CJI - Wasileski
Gabriela

CJI - Wasileski
Gabriela

Total

1 Client Baltimore City Consent Decree: Monitoring
Team

BPD July 2022 - June 2023 Budget Year

Hours

24.00

4.00

2.00

1.00

5.00

3.00

3.00

3.00

24.00



Date

05/31/2023

Client Project Roles Person Hours

CIT Methodology and test cases analysis and walk through. OA weekly check in, youth data analysis for the
sampling

Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate CJI - Wasileski 3.00
Monitoring Team Budget Year Consultant Gabriela

Behavioral health case review, BWC

Total 24.00

Page 2 of 2



Detailed time report 21CP Solutions, LLC

Timeframe 05/01/2023 - 05/31/2023 1 Client Baltimore City Consent Decree: Monitoring
Total 16.80 Hours Team
0.00 Uninvoiced billable hours 1 BPD July 2022 - June 2023 Budget Year
Project
Tasks  All tasks
1 Team CJI - Zafft Katie
Date Client Project Roles Person Hours
Associate Consultant Professional Fees 16.80
05/01/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate CJI - Zafft 1.00
Monitoring Team Budget Year Consultant Katie
Axon records monthly data call with BPD to discuss data collection and extraction for SSA assessments
05/02/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate CJI - Zafft 1.00
Monitoring Team Budget Year Consultant Katie
assessment team call to discuss status updates of assessments
05/03/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate CJI - Zafft 1.00
Monitoring Team Budget Year Consultant Katie
facilitate sexual assault draft report edits call with BPD and DOJ to finalize report.
05/15/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate CJI - Zafft 0.80
Monitoring Team Budget Year Consultant Katie
Finalize sexual assault compliance report for filing.
05/16/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate CJI - Zafft 1.00
Monitoring Team Budget Year Consultant Katie
outcome assessment MT check in - status update on assessments. Communication w/ BPD regarding Axon data
edits.
05/24/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate CJI - Zafft 7.00
Monitoring Team Budget Year Consultant Katie
MT All Team Meeting in Baltimore
05/25/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate CJI - Zafft 3.00
Monitoring Team Budget Year Consultant Katie
Total 16.80

Page 1 of 2



Date

05/30/2023

05/31/2023

Client Project

Court Hearing

Baltimore City Consent Decree: BPD July 2022 - June 2023
Monitoring Team Budget Year

MT Assessment Status Call

Baltimore City Consent Decree: BPD July 2022 - June 2023
Monitoring Team Budget Year

Data Review for Investigative Stops in Axon

Page 2 of 2

Roles

Associate
Consultant

Associate
Consultant

Person

CJI - Zafft
Katie

CJI - Zafft
Katie

Total

Hours

1.00

1.00

16.80



05/23/2023 $310.50

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Client

Project

Category Transportation
Person CJ - a t atie

ravel Day Per Die an Per Die
n- ite Days

05/24/2023 $353. 3

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Category Transportation
Person CJ - a t atie

Client

Project

ental car or all tea eeting

Page 20 of 82



X National

7434 NEW RIDGE RD
HANOVER, MD 21076-3101

Rental Agreement #: 463352241

Bill Ref #: 4006-7552-705
Invoice Date: 05/31/2023
Account #: XZ10P19

[ BILLING DETAIL I

Description Qty/Per Rate Amount
TIME & DISTANCE 3 DAY 98.98 296.94
DISCOUNT PCT 10.00 -29.69
| BILL TO |
COMMUNITY RESOURCES FOR JUSTICE Subtotal 267.25
ATTN: CINDY KASSANOS
355 BOYLSTON ST TRANS FAC CHG 2.25/DAY 3 DAY 2.25 6.75
BOSTON, MA - 02116 CUSTOMER FACILITY CHRG 3.75/DAY 3 DAY 3.75 11.25
RENTAL INFORMATION CONCESSION RECOVERY FEE 11.11 PCT PCT 11.11 30.59
. . MARYLAND SALES TAX PCT 11.50 36.47
Date/Time Out Start Charges Date/Time In
05/24/2023 00:19 AM 05/24/2023 00:28 AM  05/26/2023 08:29 AM MD VEHICLE LICENSE FEE 44/DAY 3 DAY 0.44 1.32
Renter
ZAFFT, KATHRYN Amount Due (US D) 353-63
: 1 Ind'rvidu?l Iinr; item charrges such aﬁs rental ratgs h:rr Tim%ang E&IEEDI;‘DE peroﬁjnl e-bt?esed chagges
E RENTAL VEHICLES d o e o ol o e et 1o o e T pona T el o o
and/or to avoid fractional cents.
. . Miles/Kms
Color License Model Unit Out In
WHITE TRP4339 SENTRA  8DYHNH 1,913 2,038
VIN: 3N1ABBCV7PY242808
I CLAIM INFORMATION
Claim# / PO# /| RO# Insured

Date of Loss  Type of Loss Type of Vehicle

Repair Shop

For Billing Inquiries / Payment Terms :
Tel#: +1 9184016000

askaradmin@ehi.com

Payment Due within 30 days of invoice date

Late payments are subject to a finance charge.

Thank You For Choosing National Car Rental

Remit To :

EAN SERVICES, LLC

PO BOX 402383
ATLANTA, GA 30384-2383

Please Return This Portion With Remittance Amount Due (USD) 353.63

Paid By:
COMMUNITY RESOURCES FOR JUSTICE

Email Remit To: ARADMIN@EHI.COM

Fed Tax Id: 430724835 Account # Rental Agreement  Amount GPBR
XZ10P19 463352241 353.63 184E
Page 2 of 12
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05/24/2023 $191.20

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Client

Project

Category Transportation
Person CJ - a t atie

lig tto ro Balti ore
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A DELTA =

Date of Purchase: May 01, 2023

Flight Receipt for Duluth, MN to Baltimore, MD

PASSENGER INFORMATION

KATHRYN ZAFFT Confirmation Number: GXSQIW
SkyMiles Num ber;- Ticket Number: 0062105858468

FLIGHT INFORMATION

Date and Flight Status Class Seat/Cabin
DLH>MSP OPEN NV
Tue 23May2023 OO 3956

MSP>BWI OPEN NV 15D
Tue 23May2023 DL 2686

BWI>MSP OPEN NT 13D
Sat 27May2023 DL 1371

MSP>DLH OPEN NT 14D
Sat 27May2023 DL 1051

FARE DETAILS:

miles

Miles Redeemed: 26,500 miles
Charges

Cash Portion*: $180.00 UsD

(10,000 miles)
Air Transportation Charges:
Base Fare: $0.00 USD

Taxes, Fees and Charges
United States - September 11th Security Fee(Passenger

Civil Aviation Security Service Fee) (AY) $11.20 USD
Total Taxes, Fees & Charges $11.20 USD
36,500 miles
Total: +
$191.20 USD

KEY OF TERMS

Page 2 of 82



# - Arrival date different than departure date F - Food available for purchase

** - Check-in required L - Lunch

***_ Multiple meals LV - Departs

*S$ - Multiple seats M - Movie

AR - Arrives R - Refreshments, complimentary
B - Breakfast S - Snack

C - Bagels / Beverages T - Cold meal

D - Dinner V - Snacks for sale

Check your flight information online at delta.com or call the Delta Flightline at 800.325.1999.

Baggage and check-in requirements vary by airport and airline, so please check with the
operating carrier on your ticket.

Please review Delta's check-in requirements and baggage guidelines for details.

You must be checked in and at the gate at least 15 minutes before your scheduled departure
time for travel inside the United States.

You must be checked in and at the gate at least 45 minutes before your scheduled departure
time for international travel.

For tips on flying safely with laptops, cell phones, and other battery-powered devices, please visit
Flying safely government guild.

Do you have comments about service? Please email us to share them.

NON-REFUNDABLE / CHANGE FEE

When using certain vouchers to purchase tickets, remaining credits may not be refunded.
Additional charges and/or credits may apply and are displayed in the sections below.

This ticket is non-refundable unless issued at a fully refundable fare. Any change to your itinerary
may require payment of a change fee and increased fare. Failure to appear for any flight without
notice to Delta will result in cancellation of your remaining reservation.

All Preferred, Delta Comfort+™, First Class, and Delta One seat purchases are Nonrefundable.

Terms & Conditions
Air transportation on Delta and the Delta Connection® carriers is subject to Delta's conditions of
carriage. They include terms governing for example:

- Limits on our liability for personal injury or death of passengers, and for loss, damage of delay
of goods and baggage.

- Claim restrictions including time periods within which you must file a claim or bring action
against us.

- Our right to change terms of the contract.

- Check-in requirements and other rules established when we may refuse carriage.

- Our rights and limits of our liability for delay of failure to perform service , including schedule
change, substitution of alternative air carriers or aircraft, and rerouting.

Page 22 of 82



- Our policy on overbooking flights , and your rights if we deny you boarding due to an oversold
flight.

These terms are incorporated by reference into our contract with you. You may view these
conditions of carriage on delta.com, or by requesting a copy from Delta.

You have received this email because you elected to receive your Electronic Ticket receipt sent
to you via email. If you would like to take advantage of other Delta email programs featuring
special fare, promotions, information and flight updates, please visit Delta News & Special Offers
or Delta notifications.

COPYRIGHT INFORMATION

This email message and its contents are copyrighted and are proprietary products of Delta
Air Lines, Inc. Delta Blvd. P.O. Box 20706 Atlanta, GA 30320-6001. Any unauthorized use,
reproduction, or transfer of this message or its contents, in any medium, is strictly prohibited.

© 2023 Delta Air Lines, Inc. All rights reserved.
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Detailed time report 21CP Solutions, LLC

Timeframe 05/01/2023 - 05/31/2023 1 Client Baltimore City Consent Decree: Monitoring
Total 42.50 Hours Team
0.00 Uninvoiced billable hours 1 BPD July 2022 - June 2023 Budget Year
Project

Tasks  All tasks
1 Team Drake Jessica

Date Client Project Roles Person Hours

Administrative Costs 12.00

05/08/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate Drake 2.00
Monitoring Team Budget Year Consultant Jessica

Coordination of Team site visit

05/09/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate Drake 2.00
Monitoring Team Budget Year Consultant Jessica

Work on all team monitoring meetings and dinner.

05/10/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate Drake 2.00
Monitoring Team Budget Year Consultant Jessica

Prep for MT Dinner, work on final reservations and Team communications

05/11/2023  Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate Drake 0.50
Monitoring Team Budget Year Consultant Jessica

Website update with MT invoice

Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate Drake 1.00
Monitoring Team Budget Year Consultant Jessica

Website updates

05/16/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate Drake 3.00
Monitoring Team Budget Year Consultant Jessica

Coordination of All Team- communications with team members, drafting update emails, and working with a
restaurant in preparation for the Meeting. Website update re: 6th year monitoring plan.

05/23/2023 Baltimore City Consent Decree: BPD July 2022 - June 2023 Associate Drake 1.50
Monitoring Team Budget Year Consultant Jessica
Total 42.50

Page 1 of 3



05/04/2023 $4 .

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget
Year

Category t er

Client

Project

Person Dra e Jessica

00 Oor oc s ro psre Assess ents

B K
.._.l: JU
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Scanned with CamScanner]
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05/05/2023 $2 .00

Baltimore City Consent Decree:
Monitoring Team

BPD July 2022 - June 2023 Budget

Client

Project
: Year

Category Transportation
Person Dra e Jessica

Par ing or icer oc s ro p