
Kenneth L. Thompson 

T 410.244.7575 
F 410.244.7742 
KLThompson@Venable.com 

September 19, 2023 

Mayor and City Council of Baltimore  
Attn: Ebony Thompson, City Solicitor  
City Hall, Suite 101 
100 Holliday Street 
Baltimore, MD 21202 

Police Department of Baltimore City 
Attn: Richard Worley, Acting Policing Commissioner 
Shannon Sullivan, Director 
242 W 29th Street  
Baltimore, MD 21211-2908 

Timothy Mygatt  
Nicole Porter 
U.S. Department of Justice  
Civil Rights Division  
Special Litigation Section  
950 Pennsylvania Ave., NW  
Washington, DC 20530 

RE: Baltimore Police Monitoring Team – July Invoice 

This document, including attachments, is the invoice of the Baltimore Police Monitoring 
Team (“Team”) for services performed and expenses incurred in July 2023. 

Narrative Summary 

This invoice accounts for time worked from July 1 to July 31, 2023, by team members 
Ken Thompson, Evan Shea, Hassan Aden, Matthew Barge, Theron Bowman, Gabriela 
Wasileski, Christine Cole, Tyeesha Dixon, Jessica Drake, Randy Dupont, Eve Gushes, Nola 
Joyce, Megan McDonough, Tracey Meares, Charles Ramsey, Jonathan Smith, Roberto 
Villasenor, Wanda Watts, and Terri Wilfong.  

The sum of previously unbilled services and expenses reflected in this invoice is 
$167,001.24 and of the time submitted in this invoice, 67.6 hours, or 9%, were pro bono, or 
unbilled and donated to the City of Baltimore. By recording 9% of its total time pro bono, and 
writing off certain expenses, the Team saved the city a total of $19,509.50.



 

 

Work performed in July 2023 included: 
 

 Community outreach and meetings between Monitoring Team members, including 
neighborhood liaisons, and community stakeholders, and collaborations with BPD 
and DOJ regarding coordinated outreach 

 Virtual and telephonic meetings regarding Consent Decree requirements on 
stops/searches/arrests, use of force, interactions with individuals with behavioral 
health disabilities, technology and data collection and maintenance, interactions 
with youth, impartial policing, misconduct investigations and discipline, training, 
sexual assault investigations, First Amendment protected activities, supervision, 
staffing, recruitment, hiring, officer assistance and support, compliance reviews and 
outcome assessments 

 Continuing our comprehensive assessment on misconduct investigations and 
discipline 

 Continuing our comprehensive assessment of responses to individuals in crisis 
and individuals with behavioral health disabilities 

 Continuing our comprehensive assessment on compliance with the First 
Amendment in connection with arrests in 2019-2022 

 Continuing our comprehensive assessment on arrests from 2019 and 2021 
 Continuing our comprehensive assessment on recruitment, hiring, and retention 
 Continuing our comprehensive assessment on transportation 
 Continuing our comprehensive assessment of community policing 
 Continuing our comprehensive assessment on the Performance Review Board 
 Developing methodologies for assessments on interactions with youth, officer 

assistance and support, and responses to individuals in crisis 
 Reviewing policies on civil and criminal citations and arrest debriefings  
 Observing/evaluating Comstat meetings and Performance Review Board meetings 
 Providing technical assistance on implementation of technology reforms, 

including implementation of new Records Management System and a revised 
electronic report form 

 Reviewing reports related to police-involved shooting and Brooklyn mass shooting 
 Addressing issues relating to interactions with individuals with behavioral health 

disabilities, including meetings with CPIC, behavioral health system deficiencies 
identified in an analysis of systemic needs, evaluating data on crisis response, and 
drafting agreement for implementation of Paragraph 97 of the Consent Decree 

 Meetings and communications with Judge Bredar to inform him and receive his 
feedback about the progress of the project 

 Preparing and updating content for the team’s website 
 Engaging with residents on social media 



 

 

Invoice Summary 

 

Invoice Totals 
  Previously Billed in 

FY2024 
July 2023 Billed Fiscal YTD Billed 

Services $0.00 $163,531.00 $163,531.00 
Expenses $0.00 $3,470.24 $3,470.24 
Total $0.00 $167,001.24 $167,001.24 



 

 

Breakdown of Billable Hours & Expenses 

 

July 2023 Total 
Hours 

Billed 
Hours 

Pro Bono 
Hours 

Total Services 
Billed 

Total Expenses 
Billed  

Thompson 96.60 81.60 15.00 $38,760.00 $0.00 

Shea 58.30 58.30 0.00 $27,692.50 $0.00 

Aden 31.40 31.40 0.00 $7,379.00 $0.00 

Barge 11.40 10.30 1.10 $2,420.50 $286.82 

Bowman 20.80 20.80 0.00 $4,888.00 $0.00 

CJI: Wasileski 21.00 21.00 0.00 $4,935.00 $0.00 

Cole 9.20 9.20 0.00 $2,162.00 $0.00 

Dixon 107.20 82.40 24.80 $19,364.00 $1,527.54 

Drake (Admin) 0.00 0.00 0.00 $0.00 $1,166.40 

Drake (CE) 5.20 5.20 0.00 $1,222.00 $0.00 

Dupont 20.50 15.70 4.80 $3,689.50 $0.00 

Gushes 20.00 20.00 0.00 $4,700.00 $0.00 

Joyce 4.10 4.10 0.00 $963.50 $0.00 

McDonough 25.20 20.40 4.80 $4,794.00 $0.00 

Meares 12.50 3.00 9.50 $705.00 $489.48 

Ramsey 43.50 43.50 0.00 $10,222.50 $0.00 

Smith 45.60 39.90 5.70 $9,376.50 $0.00 

Villasenor 30.70 28.70 2.00 $6,744.50 $0.00 

Watts 10.70 10.70 0.00 $2,514.50 $0.00 

Wilfong 46.80 46.80 0.00 $10,998.00 $0.00 

Total 620.70 553.00 67.70 $163,531.00 $3,470.24 

 
Individual Invoices and Supporting Documentation 

 

The remainder of this invoice includes the individual invoices of all Team members who 
submitted invoices for July 2023, as well as receipts for travel, transportation, accommodations, and 
expenses incurred for website development, and establishment of Team e-mail addresses. 

 
The City and the Team have agreed that Team members who elect to be compensated for meals 

and personal expenses incurred while traveling to Baltimore for work on the project will do so at the 
standard federal per diem rate of $69, with fractions of days billed at 75% of the standard federal per 
diem rate, or $51.75. Some team members have waived or reduced their per diem charges or elected to 
receive them only for some but not all days while traveling to and working in Baltimore. This constitutes 



 

 

additional, ongoing savings to the City. 
 

We submit this invoice for approval by the Department of Justice and the City of Baltimore. As 
previously discussed, we ask both parties to review the invoice and get back to us with any comments or 
suggested changes within five days. Once we obtain approval of the invoice, we will submit it to Judge 
James Bredar for his review and approval. 
 

Please feel free to contact me if you have any questions. 
 

Sincerely, 
 

 
Kenneth Thompson 

 
 
 



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: July
INVOICE SUBMITTED BY: Thompson
DATE SUBMITTED: 8/14/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours
July 1  $475.00  $-   0.0
July 2  $475.00  $-   0.0

July 3
Work on CIT assessments (4.3); review 24 Hour Report re: the 
6/29 Police Involved Shooting (.4) 4.7  $475.00  $2,232.50 0.0

July 4  $475.00  $-   0.0

July 5

Work on CIT assessments (2.2); telephone conference with R 
DuPont re: behavioral crisis training issues (.2); work on PID 
assessments (2.3); meet with the Court and Parties to discuss 
Consent Decree issues (2.4)

7.1  $475.00  $3,372.50 

Work on logistics for the July monthly 
meeting (.6)

0.6

July 6

Work on Crisis Intervention assessments (2.3); work on PIB 
assessments (3.1); review PRB Memo and Draft PRB Report 
(1.2) 6.6  $475.00  $3,135.00 Communicate with team members re: 

community engagement issues in light 
of the Brooklyn mass shootings (.7)

0.7

July 7
Work on CIT Assessments (.6); work on PIB Assessments 
(3.2) 3.2  $475.00  $1,520.00 

Respond to W. Watts re: Brooklyn mass 
shooting; work on administrative issues 
(1.2)

1.2

July 8  $475.00  $-   0.0
July 9  $475.00  $-   0.0

July 10

Review Recruitment, Hiring and Retention along with 
preliminary review of the Arrest Assessment (2.7); review 
notes for tomorrow's meeting with R. Dupont, et. al., re: review 
of CIT assessments (.6)

3.3  $475.00  $1,567.50 

Work on logistics for next week's 
monthly meeting; evaluate community 
engagement plan (1.3) 1.3

July 11

Work on PIB assessments (3.3); meet with R. Dupont et. al. to 
discuss CIT assessments (1); begin reviewing edited version of 
Arrest Assessment (.8); attend community engagement 
committee meeting (.5)

5.6  $475.00  $2,660.00 

Work on logistics for next weeks 
monthly meeting; work on 
administrative issues (1.3) 1.3

July 12

Work on PIB assessments (1.8); review draft Community 
Policing and Engagement Report (3.3); work on logistics for 
next week’s monthly meeting; work on administrative issues 
(.6)

5.7  $475.00  $2,707.50 0.0

July 13
Attend Behavioral Health Data Committee meeting (1); work 
on CIT assessments (1.2); work on Arrest Assessment Report 
(.7)

2.9  $475.00  $1,377.50 0.0

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         

TIME



July 14
Review the parties submissions (.8); review materials in 
connection with Stop, Search, and Arrest in preparation for 
next week’s monthly meeting (1.2); review comments to draft 
Arrest Assessment and continue reviewing same (.8)

2.8  $475.00  $1,330.00 Work on logistics for next week’s 
Monthly Meeting; work on community 
engagement schedule (1.3)

1.3

July 15  $475.00  $-   0.0
July 16  $475.00  $-   0.0

July 17

Attend Behavioral Health Data Committee meeting (1); work 
on CIT assessments (1.2); work on Arrest Assessment Report 
(.7); work on CIT assessments (2.6); conference with E. Shea 
re: draft Arrest Assessment (.4); review draft Recruitment, 
Hiring and Retention Assessment Report with DOJ comments 
(1.2)

7.1  $475.00  $3,372.50 

Work on logistics for the August 
Quarterly Hearing (.7)

0.7

July 18

Review Monitoring Team’s Submission (.4); work on PIB and 
CIT assessments (3.2); attend meeting with J. Smith and G. 
Wasiliski to review assessment issues (.7) 4.1  $475.00  $1,947.50 

Work on logistics for the monthly 
meeting and Quarterly Hearing; work 
on administrative issues (.8) 0.8

July 19

Prepare for and attend monthly meeting, including conferences 
with the Judge both before and after the meeting (4.3); work 
on CIT assessments (1.2) 5.5  $475.00  $2,612.50 

Work on administrative issues; continue 
to evaluate community engagement 
issues; work on logistics for tomorrow’s 
monthly meeting (2.3)

2.3

July 20  $475.00  $-   0.0

July 21

Work on PIB assessments (2.6)

2.6  $475.00  $1,235.00 

Work on administrative issues; continue 
to evaluate community engagement 
issues; work on logistics for tomorrow’s 
monthly meeting (3.5)

3.5

July 22  $475.00  $-   0.0
July 23  $475.00  $-   0.0

July 24
Work on PIB assessments (4.8); review Data Subcommittee 
minutes and draft work plan (.4) 5.2  $475.00  $2,470.00 Work on logistics for Quarterly Hearing 

(1.3) 1.3

July 25
Work on PIB assessments (4.2); prepare for and attend 
meeting with parties re: CIT assessments (1.2) 5.4  $475.00  $2,565.00 0.0

July 26 Work on CIT assessments (4.3) 4.3  $475.00  $2,042.50 0.0
July 27  $475.00  $-   0.0
July 28  $475.00  $-   0.0
July 29  $475.00  $-   0.0
July 30  $475.00  $-   0.0

July 31
Work on PIB assessments (4.4) met with E. Shea to discuss 
assessments (.4); begin outlining presentation for the August 
Quarterly Hearing (.7)

5.5  $475.00  $2,612.50 0.0

Total 81.6  $475.00 $ 38,760.00 15.0
EXPENSES

MEALS + INCIDENTALS NON MEALS



Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-    $-   
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $            -   

Subtotal Time: 81.60
Subtotal Expenses:  $-   
TOTAL:  $38,760.00 
Unbilled Hours 15.0

KLT
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



Name:  Evan T. Shea Monthly Log January 1 - 31, 2023

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

INVOICE FOR MONTH OF: July
INVOICE SUBMITTED BY: Shea

DATE SUBMITTED: 8/22/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day Hours  Rate Total

Unbilled 
Hours

July 1 475.00$              -$                           
July 2 475.00$              -$                           
July 3 475.00$              -$                           
July 4 475.00$              -$                           
July 5 3.4 475.00$              1,615.00$                 
July 6 8.5 475.00$              4,037.50$                 
July 7 4.5 475.00$              2,137.50$                 

July 8 475.00$              -$                           
July 9 475.00$              -$                           
July 10 475.00$              -$                           
July 11 475.00$              -$                           
July 12 475.00$              -$                           
July 13 475.00$              -$                           
July 14 1.4 475.00$              665.00$                    
July 15 475.00$              -$                           
July 16 475.00$              -$                           
July 17 1.5 475.00$              712.50$                    
July 18 4.8 475.00$              2,280.00$                 
July 19 3.8 475.00$              1,805.00$                 
July 20 6.5 475.00$              3,087.50$                 

July 21 475.00$              -$                           
July 22 2.8 475.00$              1,330.00$                 

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in-service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non-reimbursable.

Comments (Unbilled Time)
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Draft arrest assessment (8.5)
Draft arrest assessment (3.0); call with S. Rosenthal re: same and case status (0.5); review monitoring 
plan for upcoming deadlines (1.0)

Description 

Prepare for monthly meeting; revise report re: same (1.5)
Call with data informed subcommittee; call re: assessments (4.8)

Review emails re: SSA report to court (1.0); email to T. Bowman re: same (0.4)

Review PIB cases for PIB assessment (3.4)

Review arrest assessment; review reports re: same; call re: assessments (3.8)
Monthly meeting (3.0); prepare for same (0.5); call re: arrest assessment (0.7); revise same (2.3)

Review PIB files for assessment (2.8)



8/7/2023 / 11:51 AM Baltimore Consent Decree Monitor
INVOICE

Page 1

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐re
INVOICE FOR MONTH OF: July

INVOICE SUBMITTED BY: Bowman
DATE SUBMITTED: 8/4/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

July 1 235.00$               ‐$                  
July 2 235.00$               ‐$                  
July 3 235.00$               ‐$                  
July 4 235.00$               ‐$                  
July 5 235.00$               ‐$                  
July 6 Reviewed and responded to 15 messages (Baltimore Mass Shooting, SSA 

Monthly Meeting, Drones, Timeline for Brooklyn mass shooting raises 
questions for BPD, Safe Streets, JULY 20TH MONTHLY MEETING/SSA)

1.5 235.00$               352.50$           

July 7 235.00$               ‐$                  
July 8 235.00$               ‐$                  
July 9 235.00$               ‐$                  
July 10 235.00$               ‐$                  
July 11 235.00$               ‐$                  

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the 
d h2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample 

Description" below
3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a 
day, which you inevitably will.   Leadership must authorize more than eight hours billed in a day, 
itemized, but will do so sparingly. All time above 8 hours in a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service 
training; meet with Ms. Williams re changes to compliance matrix; copied use of force reports; reviewed 
UNDF reports 1123454 and 1123455. 

Description 
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Comments (Unbilled Time)



8/7/2023 / 11:51 AM Baltimore Consent Decree Monitor
INVOICE

Page 2

July 12 Reviewed and responded to 32 messages (Draft Arrest Assessment, 
Timeline for Brooklyn mass shooting raises questions for BPD, Safe 
Streets, Available Positions, Axon Records SSA Monthly Data Meeting. 
July 20, US v. Baltimore ‐ DOJ Staffing Changes, Axon Records SSA 
Monthly Data Meeting, RE: Draft).

3.2 235.00$               752.00$           

July 13 235.00$               ‐$                  
July 14 235.00$               ‐$                  
July 15 235.00$               ‐$                  
July 16 235.00$               ‐$                  
July 17 Reviewed and responded to 24 messages (BPD SSA, JULY MONTHLY 

MEETING, July 20, Axon Records SSA Monthly Data Meeting, SSA 
Updates, BPD Monthly Court Presentation ‐ SSA ‐ FIP, Re:, My draft 
submission)

2.4 235.00$               564.00$           

July 18 BPD prepared and submitted SSA and FIP  court presentation 4 235.00$               940.00$           
July 19 235.00$               ‐$                  
July 20 Reviewed parties' SSA and FIP productions/presentations, other 

documents to prepare for court hearing.Attended court hearing .
7 235.00$               1,645.00$        

July 21 235.00$               ‐$                  
July 22 235.00$               ‐$                  
July 23 235.00$               ‐$                  
July 24 Reviewed and responded to 18 messages (Notes on E&T's Plans for 

Upcoming SSA Training, Transforming BPD Newsletter, SSA/FIP Court 
Submission, Draft Arrest Assessment, SSA Axon reports, Draft Police 
Commissioner Memorandum for Documenting Civil Citations, 
Operations Guidelines: Arrest Debriefings) 

1.8 235.00$               423.00$           

July 25 235.00$               ‐$                  
July 26 235.00$               ‐$                  
July 27 235.00$               ‐$                  
July 28 235.00$               ‐$                  
July 29 235.00$               ‐$                  
July 30 235.00$               ‐$                  
July 31 Reviewed and responded to 9 messages (Draft Police Commissioner 

Memorandum for Documenting Civil Citations, Operations Guidelines: 
Arrest Debriefings, BPD After Action Review ‐ Brooklyn Homes Mass 
Shooting, Operations Guidelines: Arrest Debriefings )

0.9 235.00$               211.50$           

20.8 TOTAL: 4,888.00$         0



8/7/2023 / 11:51 AM Baltimore Consent Decree Monitor
INVOICE

Page 3

EXPENSES

Date Category Comments (if necessary) Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $69 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Transportation Yes ‐$                     ‐$                          

No ‐$                     ‐$                          

Yes ‐$                     ‐$                          

Yes ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

MEALS + INCIDENTALS NON MEALS



8/7/2023 / 11:51 AM Baltimore Consent Decree Monitor
INVOICE

Page 4

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          



8/7/2023 / 11:51 AM Baltimore Consent Decree Monitor
INVOICE

Page 5

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          
TOTAL: ‐$                          

Subtotal Time: 4,888.00$             
Subtotal Expenses: ‐$                       

TOTAL: 4,888.00$             
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: TLB



Name: Weekly Log September 17th  ‐ 28th  ' 18

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: July

INVOICE SUBMITTED BY: Dupont
DATE SUBMITTED: 8/6/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day  Rate  Total

Unbilled 
Hours

July 1 235.00$               ‐$                           

July 2 1.5 235.00$               352.50$                    

July 3 2 235.00$               470.00$                     0.4

July 4 235.00$               ‐$                           

July 5 0.5 235.00$               117.50$                     1.6

July 6 235.00$               ‐$                           

July 7 235.00$               ‐$                           

July 8 235.00$               ‐$                           

July 9 235.00$               ‐$                           

July 10 235.00$               ‐$                           

July 11 1.5 235.00$               352.50$                     0.2

July 12 3.1 235.00$               728.50$                     0.2

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Meeting with Monitoring Team (Monitor K. Thompson, G. Wasileski) to 
discuss Outcome Methodology

Meetings with Monitoring Team (Monitor K. Thompson, G. Wasileski) to 
discuss Outcome Methodology

Review of Behavioral Crisis Body Worn Camera footage  (BWC)

Meeting with Consent Decree Parties to discuss revised Outcome Methodology

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Comments (Unbilled Time)

Meeting with MT Member (G. Wasileski) regarding Outcome Methodology

Meeting with MT Member (G. Wasileski) regarding Outcome Methodology
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Review of Training Curriculum materials,  Discussion with BPD regarding Training Curriculum, 
Meeting with Outcome Methodogy Group to discuss recent  cases under review (K. Thompson, J. 
Smith, G. Wasilski)

Review of Behavioral Crisis Body Worn Camera footage  (BWC)

Discussion with Parties regarding training curriculum, Preparation for Behavioral Health Check‐in 
Group, Meeting with Parties to discuss Behavioral Health Issues including Sentinel Events progress.

Description 
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July 13 235.00$               ‐$                            0.2

July 14 235.00$               ‐$                            0.2

July 15 235.00$               ‐$                           

July 16 235.00$               ‐$                           

July 17 235.00$               ‐$                            1.1

July 18 1 235.00$               235.00$                     0.9

July 19 2.5 235.00$               587.50$                    

July 20 235.00$               ‐$                           

July 21 235.00$               ‐$                           

July 22 235.00$               ‐$                           

July 23 235.00$               ‐$                           

July 24 235.00$               ‐$                           

July 25 235.00$               ‐$                           

July 26 235.00$               ‐$                           

July 27 1.8 235.00$               423.00$                    

July 28 235.00$               ‐$                           

July 29 235.00$               ‐$                           

July 30 235.00$               ‐$                           

July 31 1.8 235.00$               423.00$                    

15.70 235.00$               3,689.50$                  4.8

Meeting with MT Member (G. Wasileski) regarding Outcome Methodology 
and BWC review

Discussions with Monitor (K. Thompson) on Outcome Methology and BWC 
review.

Discussions with Monitor (K. Thompson) and MT Member (G. Wasileski)on 
Outcome Methology

Discussions with Monitor (K. Thompson) and MT Member (G. Wasileski)on 
Outcome Methology

Discussion of Gap Analysis Implementation Progress with advocates., CPIC/BHC Data Committee 
meeting (30 minutes)

Review of Sentinel Event Material and Monitoring Team response to Paragraph 97 proposed 
agreement, Discusison of Sentinel Event progress with advocates.

Review of changes to BPD Behavioral Health In‐service Curriculum, Behavioral Health Checkk‐in 
Meeting with Parties, BCBHC Monthly Meeting

Review of Sentinel Event Protocol, Discussion of Sentinel Event and Response to Paragraph 97 with 
Parties.
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EXPENSES

Date Category Vendor Comment Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Yes  mileage  ‐$                               

Yes ‐$                      airfare  ‐$                               

Yes ‐$                      taxi  ‐$                               

Yes  per diem 

No 69.00$                  per diem 

Yes ‐$                      hotel 

Yes ‐$                      per diem 

Yes ‐$                      taxi 

Yes #REF!  mileage 

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS
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No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               
TOTAL: ‐$                               

Subtotal Time: 3,689.50$                         
Subtotal Expenses: ‐$                                   Vendor #992110

TOTAL: 3,689.50$                         
Unbilled Hours 4.80 Invoice #105‐070

INITIALS
Your initials here signify that the charges on this invoice are  accurate: RTD



Item Type Description Quantity Unit Price Amount

Service Wattsline - 07/11/2023 - Community Engagement / Wanda
Watts: Weekly catch up meeting

0.50 $235.00 $117.50

Service Wattsline - 07/12/2023 - Community Engagement / Wanda
Watts: Bi-weeklyYouth Diversion Workgroup evaluation has
finally begun. Question about expansion to other districts

1.00 $235.00 $235.00

Service Wattsline - 07/17/2023 - Community Engagement / Wanda
Watts: Monthly NL Meeting with CDIU

1.00 $235.00 $235.00

Service Wattsline - 07/17/2023 - Community Engagement / Wanda
Watts: Follow-up logistics for Aug 23 Community Forum at
Fallstaff Elem/Middle

0.50 $235.00 $117.50

Service Wattsline - 07/18/2023 - Community Engagement / Wanda
Watts: Data Informed Outcomes Subcommittee

1.00 $235.00 $235.00

Service Wattsline - 07/19/2023 - Community Engagement / Wanda
Watts: CPIC Monthly Meeting Behavioral Health Collaborative

1.00 $235.00 $235.00

Service Wattsline - 07/25/2023 - Community Engagement / Wanda
Watts: Baltimore Behavioral Health Collaborative Meeting

1.50 $235.00 $352.50

Service Wattsline - 07/26/2023 - Community Engagement / Wanda
Watts: Biweekly Youth Diversion Workgroup

1.00 $235.00 $235.00

Service Wattsline - 07/26/2023 - Community Engagement / Wanda
Watts: Associated Black Charities Community Convo in
Poppleton

1.50 $235.00 $352.50

From The Wattsline
1402 N. Decker Avenue
Baltimore, Maryland 21213
443-540-7193

Invoice For Baltimore City Consent
Decree: Neighborhood
Liaisons

Invoice ID The Wattsline - Invoice July 2023

Issue Date 08/04/2023

Due Date 09/03/2023 (Net 30)

Subject Invoice July 2023

Page 1 of 2



Service Wattsline - 07/27/2023 - Community Engagement / Wanda
Watts: BCBHC Training and Implementation only 3 officers
received CIT in July.

0.70 $235.00 $164.50

Service Wattsline - 07/28/2023 - Community Engagement / Wanda
Watts: Drug Free Baltimore Coalition with Evan Shea

1.00 $235.00 $235.00

Amount Due $2,514.50

Page 2 of 2















































































They only charged us for $13.93
did not include the tip of $3.00.
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