
 

 

 
September 28, 2023 Kenneth L. Thompson 

T 410.244.7575 
F 410.244.7742 
KLThompson@Venable.com 

 
 

Mayor and City Council of Baltimore  
Attn: Ebony Thompson, City Solicitor  
City Hall, Suite 101 
100 Holliday Street 
Baltimore, MD 21202 
 
Police Department of Baltimore City 
Attn: Richard Worley, Acting Policing Commissioner 
Shannon Sullivan, Director 
242 W 29th Street  
Baltimore, MD 21211-2908 
 
Timothy Mygatt  
Nicole Porter 
U.S. Department of Justice  
Civil Rights Division  
Special Litigation Section  
950 Pennsylvania Ave., NW  
Washington, DC 20530 
 

RE: Baltimore Police Monitoring Team – August Invoice 
 

This document, including attachments, is the invoice of the Baltimore Police Monitoring 
Team (“Team”) for services performed and expenses incurred in August 2023. 

Narrative Summary 

This invoice accounts for time worked from August 1 to August 31, 2023, by team 
members Ken Thompson, Evan Shea, Hassan Aden, Matthew Barge, Theron Bowman, 
Gabriela Wasileski, Katie Zafft, Christine Cole, Tyeesha Dixon, Jessica Drake, Randy 
Dupont, Maggie Goodrich, Eve Gushes, Nola Joyce, Megan McDonough, Charles Ramsey, 
Jonathan Smith, Sean Smoot, Roberto Villasenor, Wanda Watts, and Terri Wilfong. 

The sum of previously unbilled services and expenses reflected in this invoice is 
$185,250.39 and of the time submitted in this invoice, 58.60 hours, or 9%, were pro bono, or 
unbilled and donated to the City of Baltimore. By recording 9% of its total time pro bono, and 
writing off certain expenses, the Team saved the city a total of $18,547.



 

 

Work performed in August 2023 included: 
 

 Community outreach and meetings between Monitoring Team members, including 
neighborhood liaisons, and community stakeholders, and collaborations with BPD 
and DOJ regarding coordinated outreach 

 Collaborating with Morgan State University to conduct a second community 
survey and the Munk School and Rose Street Community Center for a second 
custodial arrestee survey 

 Virtual and telephonic meetings regarding Consent Decree requirements on 
stops/searches/arrests, use of force, interactions with individuals with behavioral 
health disabilities, technology and data collection and maintenance, interactions 
with youth, impartial policing, misconduct investigations and discipline, training, 
sexual assault investigations, First Amendment protected activities, supervision, 
staffing, recruitment, hiring, officer assistance and support, compliance reviews and 
outcome assessments 

 Continuing our comprehensive assessment on misconduct investigations and 
discipline 

 Continuing our comprehensive assessment of responses to individuals in crisis 
and individuals with behavioral health disabilities 

 Continuing our comprehensive assessment on compliance with the First 
Amendment in connection with arrests in 2019-2022 

 Continuing our comprehensive assessment on arrests from 2019 and 2021 
 Continuing our comprehensive assessment on recruitment, hiring, and retention 
 Continuing our comprehensive assessment on transportation 
 Continuing our comprehensive assessment of community policing 
 Continuing our comprehensive assessment on the Performance Review Board 

 Developing methodologies for assessments on training, interactions with youth, 
use of force 

 Reviewing policies on minor offenses, marijuana offense, and stops, searches, and arrests 
 Reviewing BPD training on stops, searches, and arrests 
 Reviewing reports on arrests resulting in releases without charge 
 Observing/evaluating Comstat meetings and Performance Review Board meetings, 

including Performance Review Board Meeting related to Brooklyn Homes shooting 
 Reviewing after action report on Brooklyn Homes shooting 
 Reviewing civilian complaints forwarded to Public Integrity Bureau 
 Providing technical assistance on implementation of technology reforms, 

including implementation of new Records Management System and a revised 
electronic report form 

 Addressing issues relating to interactions with individuals with behavioral health 
disabilities, including meetings with Baltimore City Behavioral Health Collaborative, 
reviewing sentinel event protocol, evaluating data on crisis response, and drafting 
agreement for implementation of Paragraph 97 of the Consent Decree 



 

 

 Meetings and communications with Judge Bredar to inform him and receive his 
feedback about the progress of the project 

 Preparing and updating content for the team’s website 
 Engaging with residents on social media 

 



 

 

Invoice Summary 

 

Invoice Totals 
 
  Previously Billed in FY2024 August 2023 Billed Fiscal YTD Billed 
Services $163,531.00 $179,372.00 $342,903.00 
Expenses $3,470.24 $5,878.39 $9,348.63 
Total $167,001.24 $185,250.39 $352,251.63 

 



 

 

Breakdown of Billable Hours & Expenses 

 
August Total Hours Billed Hours Pro Bono Hours Total Services 

Billed 
Total Expenses 
Billed  

Thompson 105.60 87.20 18.40 $41,420.00 $325.00 

Shea 81.90 80.40 1.50 $38,190.00 $0.00 

Aden 46.40 46.40 0.00 $10,904.00 $0.00 

Barge 23.60 21.60 2.00 $5,076.00 $554.43 

Bowman 27.00 27.00 0.00 $6,345.00 $1,775.44 

CJI: Wasileski 24.00 24.00 0.00 $5,640.00 $0.00 

CJI: Zafft  15.00 15.00 0.00 $3,525.00 $0.00 

Cole 9.10 9.10 0.00 $2,138.50 $0.00 

Dixon 38.40 33.90 4.50 $7,966.50 $0.00 

Drake (Admin) 2.00 2.00 0.00 $75.00 $135.75 

Drake (CE) 10.00 10.00 0.00 $2,350.00 $0.00 

Dupont 23.20 17.30 5.90 $4,065.50 $0.00 

Goodrich 13.00 13.00 0.00 $3,055.00 $120.75 

Gushes 25.50 25.50 0.00 $5,992.50 $0.00 

Joyce 21.60 21.60 0.00 $5,076.00 $548.39 

McDonough 28.10 25.80 2.30 $6,063.00 $0.00 

Ramsey 29.00 29.00 0.00 $6,815.00 $0.00 

Smith 40.20 32.20 8.00 $7,567.00 $0.00 

Smoot 8.00 8.00 0.00 $1,880.00 $962.66 

Villasenor 27.90 11.90 16.00 $2,796.50 $1,365.97 

Watts 8.80 8.80 0.00 $2,068.00 $90.00 

Wilfong 44.10 44.10 0.00 $10,363.50 $0.00 

Total 652.4 593.8 58.60 $179,372.00 $5,878.39 

 

 
Individual Invoices and Supporting Documentation 

 

The remainder of this invoice includes the individual invoices of all Team members who 
submitted invoices for August 2023, as well as receipts for travel, transportation, accommodations, and 
expenses incurred for website development, and establishment of Team e-mail addresses. 

 
The City and the Team have agreed that Team members who elect to be compensated for meals 

and personal expenses incurred while traveling to Baltimore for work on the project will do so at the 
standard federal per diem rate of $69, with fractions of days billed at 75% of the standard federal per 
diem rate, or $51.75. Some team members have waived or reduced their per diem charges or elected to 
receive them only for some but not all days while traveling to and working in Baltimore. This constitutes 
additional, ongoing savings to the City. 



 

 

 
We submit this invoice for approval by the Department of Justice and the City of Baltimore. As 

previously discussed, we ask both parties to review the invoice and get back to us with any comments or 
suggested changes within five days. Once we obtain approval of the invoice, we will submit it to Judge 
James Bredar for his review and approval. 
 

Please feel free to contact me if you have any questions. 
 

Sincerely, 
 

 
Kenneth Thompson 

 
 
 



750 E. Pratt, Ste 900
Baltimore, MD 21202

INVOICE FOR MONTH OF: August
INVOICE SUBMITTED BY: Thompson
DATE SUBMITTED: 9/27/2023
YEAR: 2023

Month of Day Description Hours Rate Total Comments (Unbilled Time)
Unbilled 

Hours

August 1
Work on PIB assessments (4.3)

4.3  $475.00  $2,042.50 
Attend National Night Out at Fallstaff 
Elementary (1.2)

1.2

August 2

Work on PIB assessments (3.2); review draft document 
implementing paragraph 97 (.3)

3.5  $475.00  $1,662.50 
Work on logistics for the Quarterly 
Forum and Public Hearing; work on 
administrative issues (1.3)

1.3

August 3

Work on CIT assessments (2.7); review draft Community 
Engagement and Policing assessment report (1.2; review 
Community Survey issues (.3) 4.2  $475.00  $1,995.00 

Work on Stops and Searches data 
inquiry request; work on logistics for 
Community Forum (1.8)

1.8

August 4

Final review of Recruitment and Retention Compliance 
assessment report (.8); work on CIT assessments (1.3); 
communicate with E Shea re: community policing assessment 
(.2); review technology materials in preparation for the August 
Public Hearing (1.3)

3.6  $475.00  $1,710.00 

Review communications from W. Watts 
re: community meetings with Interim 
Commissioner Worley; work on 
administrative tasks; work on logistics 
for the August Public Hearing (1.6)

1.6

August 5    $475.00      
August 6    $475.00      

August 7
Work on CIT assessments (4.8); telephone conference with G. 
Wasiliski re: meeting with the parties (.2) 5.0  $475.00  $2,375.00 

Work on administrative issues; 
continue to work on logistics for the 
August Public Hearing (.8)

0.8

August 8
Work on CIT assessments (2.2); review Use of Force and 
Performance Review reports in preparation for upcoming 
Forum and Public Hearing (2.6)

4.8  $475.00  $2,280.00 
Work on logistics for the Community 
Forum (.7)

0.7

August 9 Work on CIT Assessments (5.6) 5.6  $475.00  $2,660.00   

August 10

Work on PIB assessments (2.3);  review BPD’s First 
Amendment Assessment (1.2);  telephone conference with R. 
Dupont re: behavioral crisis issues including Sentinel Event 
issues (.3)

3.8  $475.00  $1,805.00   

August 11

Work on PIB assessments (2.3); conference with E. Shea re: 
PIB issues (.2); re-review draft PRB assessment to include DOJ 
comments (.8) 3.3  $475.00  $1,567.50 

Work on administrative issues; review 
materials in connection with Brooklyn 
Park event; work on scheduling re: 
community engagement (1.6)

1.6

August 12    $475.00      
August 13    $475.00      

Baltimore Consent Decree Monitor                                                                                                                                                                                                                                                                                                                         

TIME



August 14
Work on PIB assessment (4.8); review filed Community 
Policing Report (.8) 5.6  $475.00  $2,660.00 

Work on Community Forum logistics; 
work on administrative issues (1.2)

1.2

August 15

Work on PIB assessments (3.3); prepare for and participate in 
meeting with the parties re: selecting CIT cases (1); review 
updated draft of the PRB Comprehensive Assessment (.8) 5.1  $475.00  $2,422.50 

Continue to work on logistics for the 
upcoming community forum and public 
hearing (.7)

0.7

August 16
Work on PIB assessments (5.8); meet with R. DuPont and G. 
Wasileski re: CIT assessment issues (.3) 6.1  $475.00  $2,897.50 Work on public hearing issues (.4) 0.4

August 17

Prepare for and attending PIB assessment meeting with the 
parties (1.4); work on PIB assessment (2.7); review and 
analyzing data re: Emergency Petitions from the Data 
Subcommittee (.3)

4.4  $475.00  $2,090.00 
Work on public hearing issues; work on 
administrative issues (.8)

0.8

August 18
Prepare for the public hearing including preliminary work on 
Opening Comments (2.3) 2.3  $475.00  $1,092.50 

Work on Community forum logistics; 
work on administrative issues (1.3)

1.3

August 19    $475.00      
August 20    $475.00      

August 21

Continue to work on opening comments (1.8); re-review 
sections of the PRB Assessment Report (.7); telephone 
conference with S. Sullivan re: After Action Report (.1) 2.6  $475.00  $1,235.00 

Work on logistics for the Community 
forum and the Public Hearing; work on 
administrative issues (1.2)

1.2

August 22
Continue to prepare for the Public Hearing (1); meet with R. 
Dupont and G. Wasileski re: CIT issues (1.2) 2.2  $475.00  $1,045.00 

Work on logistics in connection with 
the Community Forum (.6)

0.6

August 23

Continue to prepare for the Public Hearing (1.3);  review the 
draft Arrest Assessment Report (1.2); prepare for and travel to 
the cancelled Community Forum (.8) 3.3  $475.00  $1,567.50 

Work on logistics for the Community 
Forum; work on administrative issues 
(.6)

0.6

August 24 Prepare for and attend the Public Hearing (7) 7.0  $475.00  $3,325.00   

August 25

Re-review draft Arrest Report (.8)

0.8  $475.00  $380.00 

Work with the Court and parties in 
connection with the Amended 
Scheduling Order; work on 
administrative issues (1.3)

1.3

August 26    $475.00      
August 27    $475.00      

August 28
Work on CIT assessments (2.6); work on Stop and Pat Down 
data issue (.3) 2.9  $475.00  $1,377.50 Work on administrative matters (.6) 0.6

August 29
 

  $475.00    
Work on community engagement 
issues (.7)

0.7

August 30 Work on PIB Assessments (2.3) 2.3  $475.00  $1,092.50   
August 31 Work on PIB assessments (4.5) 4.5  $475.00  $2,137.50   

Total 87.2  $475.00 $ 41,420.00 18.4
EXPENSES

MEALS + INCIDENTALS NON MEALS



Date Category Travel Day Total Meal + 
Incidentals (per daily 
Guidelines cap of $71 

per day)

Non-Meal 
Description

Non-Meal Expense Total

 $-   The Hartford BPD Insurance Payment  $325.00 
 $-    $-   
 $-    $-   
 $-    $-   

TOTAL:  $   325.00 

Subtotal Time: 87.20
Subtotal Expenses:  $325.00 
TOTAL:  $41,745.00 
Unbilled Hours 18.4

KLT
INITIALS

Your initials here signify that the charges on this invoice are accurate:                                                                                                                                                         



Name:  Evan T. Shea Monthly Log January 1 - 31, 2023

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

INVOICE FOR MONTH OF: August
INVOICE SUBMITTED BY: Shea

DATE SUBMITTED: 9/25/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day Hours  Rate Total

Unbilled 
Hours

August 1 5.5 475.00$              2,612.50$                 

August 2 4 475.00$              1,900.00$                 

August 3 6 475.00$              2,850.00$                 1.5

August 4 4.7 475.00$              2,232.50$                 
August 5 475.00$              -$                           
August 6 2.6 475.00$              1,235.00$                 
August 7 4.6 475.00$              2,185.00$                 

August 8 4.3 475.00$              2,042.50$                 

August 9 4.9 475.00$              2,327.50$                 

August 10 4.6 475.00$              2,185.00$                 

August 11 6 475.00$              2,850.00$                 

August 12 3.5 475.00$              1,662.50$                 
August 13 475.00$              -$                           
August 14 5.5 475.00$              2,612.50$                 

August 15 3.5 475.00$              1,662.50$                 

Description 

Conference re PIB assessment (1.5); assessment update call (0.5); revise arrest assessment (2.3)

Revise CPOP assessment (0.7); revise arrest assessment (3.1); review PIB reports for assessment (1.1)

Review billing statement (0.7); review PIB files for assessment (2.6); call re IT (1.0); call with M. Barge 
re quarterly hearing (0.3)

Review PIB files for assessment (2.0); Revise arrest assessment (4.0)

Revise arrest assessment (3.5)

Data informed working group meeting on behavioral health (1.0); PIB assessment (2.5)

Call with H. Aden and K. Thompson re PIB (0.7); review PIB files for assessment (2.0); file community 
policing report (0.3); emails and calls re semi-annual assessment, review documents re same (2.5)

Revise Recruitment Assessment (3.5); call with K. Thompson re matter status (0.5)

Review recruitment report (5); review PIB investigations for assessment (1)

Revise recruitment assessment (3.4); revise CPOP report (1.3)
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Revise recruitment assessment (2.6)
Revise recruitment assessment (1.5); review arrest reports to revise arrest assessment (3.1)

Review PIB files for assessment (1.1); revise Recruitment Assessment (3.7); call re assessment status 
(0.7)

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.

6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non-reimbursable.

Comments (Unbilled Time)

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in-service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Call with K. Thompson re: media inquiry (0.5); draft email re: same (0.5) call 
with M. Barge re: same (0.5)



Name:  Evan T. Shea Monthly Log January 1 - 31, 2023

August 16 1.3 475.00$              617.50$                    
August 17 5 475.00$              2,375.00$                 
August 18 5 475.00$              2,375.00$                 
August 19 475.00$              -$                           
August 20 475.00$              -$                           

August 21 1 475.00$              475.00$                    

August 22 1.2 475.00$              570.00$                    
August 23 475.00$              -$                           

August 24 475.00$              -$                           

August 25 475.00$              -$                           

August 26 475.00$              -$                           

August 27 475.00$              -$                           

August 28 1.2 475.00$              570.00$                    

August 29 2.8 475.00$              1,330.00$                 
June 30 1 475.00$              475.00$                    
June 31 2.2 475.00$              1,045.00$                 

80.4 475.00$              38,190.00$              1.5

Review first amendment data (0.7) review after action report draft (0.3)
Review PIB files for assessment (2.2)

Prepare for monthly hearing (0.5) revise arrest assessment (0.5)

Revise arrest assessment (1.2)

Review first amendment data (1.5) review after action report draft (1.3)

Conference with K. Thompson re case status (0.3); emails re budgeting (0.3); emails re SSA data (0.3); 
review after action report draft (0.3)

Prepare for monthly hearing (1.3)
Prepare for monthly hearing (2); meeting re PIB assessment, prepare for same (3)
Review PIB files for assessment (3); prepare for monthly hearing (2)



Name:  Evan T. Shea Monthly Log January 1 - 31, 2023

EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non-Meal 
Description

Non-Meal 
Expense

Total

Yes -$                     -$                               

No -$                     -$                               

Yes -$                     -$                               

Yes -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

MEALS + INCIDENTALS NON MEALS



Name:  Evan T. Shea Monthly Log January 1 - 31, 2023

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               

No -$                     -$                               
TOTAL: -$                               

Subtotal Time: 38,190.00$                      
Subtotal Expenses: -$                                  

TOTAL: 38,190.00$                      
Unbilled Hours 1.50

INITIALS

Your initials here signify that the charges on this invoice are  accurate: ETS



9/12/2023 / 8:50 AM Baltimore Consent Decree Monitor
INVOICE

Page 1

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐re
INVOICE FOR MONTH OF: August

INVOICE SUBMITTED BY: Bowman
DATE SUBMITTED: 9/11/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

August 1 235.00$               ‐$                  
August 2 Meeting‐ Prepared for and participated in BPD call with Evan ref 

Arrestee debriefing policy
0.5 235.00$               117.50$           

August 3 235.00$               ‐$                  
August 4 Reviewed and responded to 32 messages (Operations Guidelines: Arrest 

Debriefings, BPD stop/search data, Community Forum, ROUGH DRAFT 
RESPONSE).

3 235.00$               705.00$           

August 5 235.00$               ‐$                  
August 6 235.00$               ‐$                  
August 7 Meeting‐ Prepared for and participated in BPD Monthly Axon meeting 0.5 235.00$               117.50$           

August 8 235.00$               ‐$                  
August 9 235.00$               ‐$                  
August 10 235.00$               ‐$                  

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the 
d h2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample 

Description" below
3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a 
day, which you inevitably will.   Leadership must authorize more than eight hours billed in a day, 
itemized, but will do so sparingly. All time above 8 hours in a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service 
training; meet with Ms. Williams re changes to compliance matrix; copied use of force reports; reviewed 
UNDF reports 1123454 and 1123455. 

Description 
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Comments (Unbilled Time)



9/12/2023 / 8:50 AM Baltimore Consent Decree Monitor
INVOICE

Page 2

August 11 Reviewed and responded to 20 messages (Axon Records SSA Monthly 
Data Meeting‐ RAS and PC Guiding Language, Axon Records SSA Data 
and Codebook, Community Forum, Transforming BPD Newsletter, BPD 
After Action Review ‐ Brooklyn Homes Mass Shooting)

2 235.00$               470.00$           

August 12 235.00$               ‐$                  
August 13 235.00$               ‐$                  
August 14 235.00$               ‐$                  
August 15 235.00$               ‐$                  
August 16 235.00$               ‐$                  
August 17 235.00$               ‐$                  
August 18 18Reviewed and responded to 29 messages (Draft Arrest Assessment, 

Stops, messages (Draft Arrest Assessment, Stops, messages (Draft Arrest 
Assessment, Stops, Searches, and Arrests 2023, BPD Activity, Axon 
Records SSA Data and Codebook, COMMUNITY FORUM, Semiannual 
Report, SSA 2023)

3 235.00$               705.00$           

August 19 235.00$               ‐$                  
August 20 235.00$               ‐$                  
August 21 235.00$               ‐$                  
August 22 235.00$               ‐$                  
August 23 Reviewed and responded to 32 messages (Tomorrow's Community 

Engagement Meeting, WEDNESDAY'S COMMUNITY FORUM, FAIR AND 
IMPARTIAL POLICING, TONIGHT'S FORUM, Slides for court, Police Officer 
Involved Shooting 22J‐0049)  

3 235.00$               705.00$           

August 23 Meeting‐ Reviewed documents, prepared notes, and arrived for 
community meeting

5 235.00$               1,175.00$        

August 24
Meeting‐ BPD Prepared notes for and participated in court hearing 8 235.00$               1,880.00$        

August 25 Reviewed and responded to 9 messages (Axon Records SSA Monthly 
Data Meeting‐ RAS and PC Guiding Language, Dave Cooper’s Data 
Request )

0.5 235.00$               117.50$           

August 26 235.00$               ‐$                  
August 27 235.00$               ‐$                  
August 28 235.00$               ‐$                  
August 29 235.00$               ‐$                  
August 30 235.00$               ‐$                  
August 31 Reviewed and responded to 18 messages (Axon Records SSA Monthly 

Data Commissioner Worley, BPD SSA lessons in Box, Updated Court 
Schedule)

1.5 235.00$               352.50$           

27 TOTAL: 6,345.00$         0



9/12/2023 / 8:50 AM Baltimore Consent Decree Monitor
INVOICE

Page 3

EXPENSES Meeting, Memo from Acting

Date Category Comments (if necessary) Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $69 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

7/20/2023 Transportation American Airlines Yes ‐$                      Airfare  735.80$                735.80$                    

7/20/2023 Food Per Diem Meals Yes 51.75$                 51.75$                      

7/20/2023 Transportation Lyft to/from airport (27.84, 40.77) Yes ‐$                      Taxi  68.61$                   68.61$                      

8/23/2023 Transportation Southwest Airlines Yes ‐$                      Airfare to BWI  378.98$                378.98$                    

8/24/2023 Transportation American Airlines No ‐$                    
 Airfare from 
BWI  163.90$                163.90$                    

8/23/2023 Transportation Lyft  No ‐$                      From BWI  30.99$                   30.99$                      

8/23/2023 Transportation Lyft No ‐$                    
 To Community 
Mtg  36.99$                   36.99$                      

8/24/2023 Lodging Hampton Inn No ‐$                      Lodging  163.05$                163.05$                    

8/24//2023 Transportation Lyft No ‐$                      To airport  41.87$                   41.87$                      

8/23/2023 Food Per Diem Meals Yes 51.75$                 51.75$                      

8/24/2023 Food Per Diem Meals Yes 51.75$                 51.75$                      

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

MEALS + INCIDENTALS NON MEALS



9/12/2023 / 8:50 AM Baltimore Consent Decree Monitor
INVOICE

Page 4

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          



9/12/2023 / 8:50 AM Baltimore Consent Decree Monitor
INVOICE

Page 5

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          
TOTAL: 1,775.44$                

Subtotal Time: 6,345.00$             
Subtotal Expenses: 1,775.44$             

TOTAL: 8,120.44$             
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: TLB



Name: Weekly Log September 17th  ‐ 28th  ' 18

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: August

INVOICE SUBMITTED BY: Dupont
DATE SUBMITTED: 9/14/2023

YEAR: 2023

Sample Description:

TIME 
Month of Day  Rate  Total

Unbilled 
Hours

August 1 3.3 235.00$               775.50$                     0.2

August 2 235.00$               ‐$                           

August 3 0.7 235.00$               164.50$                    

August 4 0.8 235.00$               188.00$                    

August 5 235.00$               ‐$                           

August 6 235.00$               ‐$                           

August 7 235.00$               ‐$                            0.6

August 8 1 235.00$               235.00$                    

August 9 0.1 235.00$               23.50$                       0.4

August 10 235.00$               ‐$                            0.7

August 11 235.00$               ‐$                           

August 12 235.00$               ‐$                           

Behavioral Crisis Event Progress review with parties, Review of Progress in Assessing Outcomes, 
Behavioral Health Coalition Data Informed Committee

Description 

Co
m
pl
et
e 
th
es
e 

fo
ur
 c
el
ls 
be

fo
re
 

st
ar
tin

g 
sp
re
ad
sh
ee
t. 
 

Ra
te
s a

nd
 o
th
er
 

in
fo
 w
ill
 se

lf‐
po

pu
la
te
.

Review of Baltimore Sentinel Event Protocol

Monitoring Team Outcome Methodology Meeting (K. Thompson, J. Smith, G. Walsileski)

Discussion of BPD Policy with BPD Training Division

Comments (Unbilled Time)

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Discussion of Outcome Assessment  with Monitoring Team Members (K. 
Thompson & G. Wasileski)

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Discussion of Outcome Assessment  with Monitor (K. Thompson)

Discussion of Sentinel Event Progress with Monitor K. Thompson

Discussion of Outcome Assessment with Monitor (K. Thompson)

Discussion of Outcome Assessment  with Consent Decree Parties



Name: Weekly Log September 17th  ‐ 28th  ' 18

August 13 235.00$               ‐$                           

August 14 0.5 235.00$               117.50$                     1.2

August 15 2.2 235.00$               517.00$                    

August 16 235.00$               ‐$                            1

August 17 1.8 235.00$               423.00$                     0.4

August 18 235.00$               ‐$                           

August 19 235.00$               ‐$                           

August 20 235.00$               ‐$                           

August 21 235.00$               ‐$                           

August 22 3.6 235.00$               846.00$                    

August 23 235.00$               ‐$                           

August 24 235.00$               ‐$                           

August 25 2 235.00$               470.00$                     0.9

August 26 235.00$               ‐$                           

August 27 235.00$               ‐$                           

August 28 1.3 235.00$               305.50$                     0.5

August 29 235.00$               ‐$                           

August 30 235.00$               ‐$                           

August 31 235.00$               ‐$                           

17.30 235.00$               4,065.50$                  5.9

Body Worn Camera Video Review for Outcome Assessment

Body Worn Camera Video Review for Outcome Assessment

Discussion of Sentinel Event schedule with Consent Decree Parties

Monitoring Team Outcome Methodology Meeting (K. Thompson, J. Smith, G. Walsileski)

BHC Policy Committee Meeting, Monitoring Team Outcome Methodology Meeting, 

Discussion of Community Crisis Services with Baltimore Advocate, Behavioral Crisis Event progress 
review with Parties

Discussion of Outcome Assessment with Monitoring Team Member G. 
Wasileski

Discussion of Paragraph 97 Outcome Methodology with Monitor K. Thompson

Discussion of Outcome Assessment with Monitoring Team Member G. 
Wasileski

Discussion of Paragraph 97 Outcome Methodology with Monitoring Team 
Member G. Wasileski

Discussion of Outcome Assessment with Monitoring Team Member G. 
Wasileski



Name: Weekly Log September 17th  ‐ 28th  ' 18

EXPENSES

Date Category Vendor Comment Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Yes  mileage  ‐$                               

Yes ‐$                      airfare  ‐$                               

Yes ‐$                      taxi  ‐$                               

Yes  per diem 

No 69.00$                  per diem 

Yes ‐$                      hotel 

Yes ‐$                      per diem 

Yes ‐$                      taxi 

Yes #REF!  mileage 

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS



Name: Weekly Log September 17th  ‐ 28th  ' 18

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               
TOTAL: ‐$                               

Subtotal Time: 4,065.50$                         
Subtotal Expenses: ‐$                                   Vendor #992110

TOTAL: 4,065.50$                         
Unbilled Hours 5.90 Invoice #105‐071

INITIALS
Your initials here signify that the charges on this invoice are  accurate: RTD



Item Type Description Quantity Unit Price Amount

Service Wattsline - 08/01/2023 - Community Engagement / Wanda
Watts: BPD &BHSB Data Informed Outcomes of 988, 911 and
any other calls to Baltimore Call center with Lt Loeffler

0.80 $235.00 $188.00

Service Wattsline - 08/01/2023 - Community Engagement / Wanda
Watts: Community Engagement and Outreach with BPD

0.50 $235.00 $117.50

Service Wattsline - 08/09/2023 - Community Engagement / Wanda
Watts: Bi-weekly Youth Diversion - evaluation of pilot on going

0.50 $235.00 $117.50

Service Wattsline - 08/15/2023 - Community Engagement / Wanda
Watts: Data Informed Outcome Subcommittee

1.00 $235.00 $235.00

Service Wattsline - 08/23/2023 - Community Engagement / Wanda
Watts: Quarterly Hearing at Fallstaff Elem. - no shows except
for School Hispanic Worker and CHAI Hispanic representative

1.00 $235.00 $235.00

Service Wattsline - 08/24/2023 - Community Engagement / Wanda
Watts: Quarterly Hearing

5.00 $235.00 $1,175.00

Product Latin Opinion newspaper ads, social media postings and 2
translators on site (paid by credit card by Wanda Watts)

1.00 $90.00 $90.00

Amount Due $2,158.00

Notes

Receipt from Latin Opinion attached

From The Wattsline/
Wanda Watts
1402 N. Decker Avenue
Baltimore, Maryland 21213
443-540-7193

Invoice For Baltimore City Consent
Decree: Neighborhood
Liaisons

Invoice ID The Wattsline - Invoice August 2023

Issue Date 09/05/2023

Due Date 10/05/2023 (Net 30)

Subject Invoice for August 2023

Page 1 of 1



Item Type Description Quantity Unit Price Amount

Service BPD July 2023 - June 2024 Budget: Aden Hassan (08/01/2023
- 08/31/2023)

46.40 $235.00 $10,904.00

Service BPD July 2023 - June 2024 Budget: Barge Matthew
(08/01/2023 - 08/31/2023)

21.60 $235.00 $5,076.00

Service BPD July 2023 - June 2024 Budget: Christine Cole (08/01/2023
- 08/31/2023)

9.10 $235.00 $2,138.50

Service BPD July 2023 - June 2024 Budget: CJI - Wasileski Gabriela
(08/01/2023 - 08/31/2023)

24.00 $235.00 $5,640.00

Service BPD July 2023 - June 2024 Budget: CJI - Zafft Katie
(08/01/2023 - 08/31/2023)

15.00 $235.00 $3,525.00

Service BPD July 2023 - June 2024 Budget: Drake Jessica SME
(08/01/2023 - 08/31/2023)

10.00 $235.00 $2,350.00

Service BPD July 2023 - June 2024 Budget: Drake Jessica Admin
(08/01/2023 - 08/31/2023)

2.00 $37.50 $75.00

Service BPD July 2023 - June 2024 Budget: Eve Gushes (08/01/2023 -
08/31/2023)

25.50 $235.00 $5,992.50

Service BPD July 2023 - June 2024 Budget: Goodrich Maggie
(08/01/2023 - 08/31/2023)

13.00 $235.00 $3,055.00

Service BPD July 2023 - June 2024 Budget: Jonathan Smith
(08/01/2023 - 08/31/2023)

32.20 $235.00 $7,567.00

From 21CP Solutions, LLC
332 S Michigan Ave. 
Suite 1032 – T615 
Chicago, IL 60604-4434 
(844) 767-2127

Invoice For Baltimore City Consent
Decree: Monitoring Team
Baltimore Consent Decree Monitor 
750 E. Pratt, Suite 900 
Baltimore, MD 21202

Invoice ID

Issue Date

Due Date

Baltimore Monitor August 2023 Invoice 

09/13/2023

10/13/2023 (Net 30)

Page 1 of 2



Service BPD July 2023 - June 2024 Budget: Joyce Nola (08/01/2023 -
08/31/2023)

21.60 $235.00 $5,076.00

Service BPD July 2023 - June 2024 Budget: McDonough Megan
(08/01/2023 - 08/31/2023)

25.80 $235.00 $6,063.00

Service BPD July 2023 - June 2024 Budget: Ramsey Charles
(08/01/2023 - 08/31/2023)

29.00 $235.00 $6,815.00

Service BPD July 2023 - June 2024 Budget: Smoot Sean (08/01/2023 -
08/31/2023)

8.00 $235.00 $1,880.00

Service BPD July 2023 - June 2024 Budget: Terri Wilfong (08/01/2023 -
08/31/2023)

44.10 $235.00 $10,363.50

Service BPD July 2023 - June 2024 Budget: Tyeesha Dixon
(08/01/2023 - 08/31/2023)

33.90 $235.00 $7,966.50

Service BPD July 2023 - June 2024 Budget: Villaseñor Roberto
(08/01/2023 - 08/31/2023)

11.90 $235.00 $2,796.50

Product BPD July 2023 - June 2024 Budget: Expenses for Barge
Matthew (08/01/2023 - 08/31/2023)

1.00 $554.43 $554.43

Product BPD July 2023 - June 2024 Budget: Expenses for Drake
Jessica (08/01/2023 - 08/31/2023)

1.00 $135.75 $135.75

Product BPD July 2023 - June 2024 Budget: Expenses for Goodrich
Maggie (08/01/2023 - 08/31/2023)

1.00 $120.75 $120.75

Product BPD July 2023 - June 2024 Budget: Expenses for Joyce Nola
(08/01/2023 - 08/31/2023)

1.00 $548.39 $548.39

Product BPD July 2023 - June 2024 Budget: Expenses for Smoot Sean
(08/01/2023 - 08/31/2023)

1.00 $962.66 $962.66

Product BPD July 2023 - June 2024 Budget: Expenses for Villaseñor
Roberto (08/01/2023 - 08/31/2023)

1.00 $1,365.97 $1,365.97

Amount Due $90,971.45

Page 2 of 2



Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 46.40 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Aden Hassan

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 22.10

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.40

 Review of BPD's PIB Audit methodology and associated documents. Email and correspondence.

08/02/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

0.70

 Email and correspondence re: tech support re: Misconduct Assessment access issues.

08/02/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

2.50

 PRB Meeting to go over recent UF incidents and focus on training, policies and other aspects of the UF.

08/10/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

2.50

 Participated in Compstat and Crimes meetings. Email and correspondence.

08/14/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

0.40

 Review of recent CRB determination letters. Email and correspondence.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.00

 Call with J. Drake re: budget prep and status of funds. Email and correspondence with Venable and 21CP financial
teams.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

0.90

 Call with S. Sullivan re: a CD related matter and associated follow ups. Email and correspondence.

Total 46.40

Page 1 of 4



08/16/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

3.90

 Participated in the Brooklyn Homes PRB/AAR meeting. Call with S. Sullivan re: CD related matters and project
management. Call with K. Thompson re: CD related matters and project management.

08/18/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.00

 Reviewed a citizen complaint from a community member and forwarded it to PIB. Email and correspondence re:
several CD related matters.

08/22/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

0.50

 Email and correspondence re PIB assessment.

08/28/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

0.90

 Bi-weekly PIB call with the parties. Review and preparation.

08/30/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

5.40

 PRB Meeting. Finalized the 2024 MT Budget. Reviewed the Brooklyn Homes AAR. Email and correspondence with
PIB re some locked cases that need to be reviewed by the MT as part of the PIB assessment.

08/31/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.00

 Completed review of Brooklyn Homes AAR. Email and correspondence.

Misconduct Investigations Assessment 24.30

08/03/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.50

 Misconduct Assessment File review: 2021-0302

08/04/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.40

 Case review in preparation for call with the parties to discuss issues/concerns with MT reviewed cases. Email and
correspondence.

08/07/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.90

 Weekly MT call re: ongoing Misconduct and Discipline assessment. Email and correspondence. Reviewed several
cases that will be discussed on a joint call with the parties on 8/8/2023.

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.50

Date Client Project Roles Person Hours

Total 46.40

Page 2 of 4



 Review of case 2021-1019 in preparation for the call with the parties regarding low compliance scoring cases. The
preparation was followed by the call. Email and correspondence.

08/14/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

0.90

 Call with E. Shea and K. Thompson re: Misconduct Assessment matters, the discipline Matrix and other
investigative and disciplinary topics.

08/14/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.00

 Weekly call with Outcome Assessment team re Misconduct and Discipline Assessment progress and tasks. Email
and correspondence.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

0.50

 Call with K. Thompson re a Misconduct Assessment case and associated BWC review for me to complete.

08/16/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

2.50

 Second review for K. Thompson of 2021-0974. Review of PIB 2022-0453 and 2022-0913.

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

3.00

 Deconfliction call with the parties re: Misconduct Assessment. Call with B. Nadeau re: several topics regarding the
Misconduct Assessment and MT questions. Review of case 2021-0955. Email and correspondence with MT
members re Misconduct Assessment cases.

08/18/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

2.40

 Misconduct assessment case review: 2021-0955 (completed from 8/17/2023), and 2020-1055.

08/28/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

2.50

 Misconduct Assessment case reviews: 2021-0280 and case 2021-0976.

08/29/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.40

 Misconduct Assessment case reviews: 2021-1726 and 2022-1072.

08/30/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

1.30

 Misconduct Assessment case review: 2021-0521

Date Client Project Roles Person Hours

Total 46.40
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08/31/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Aden
Hassan

2.50

 Misconduct Assessment case review: 2022-0222 and 2021-1581.

Total 46.40

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 23.60 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Barge Matthew

Date Client Project Roles Person Hours

Partner Professional Fees 21.60

08/01/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.90

 Various email communications w/ BPD, DOJ, MT re: training assessment. Revise and edit training assessment
methodology. Participate in weekly conference call w/ MT re: outcome assessments.

08/02/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.50

 Review and edit community policing assessment; email communications w/ T. Dixon, MT re: same. Various email
communications w/ MT re: misconduct investigation assessment, IAPro access issues.

08/03/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.60

 Perform various administrative tasks re: misconduct investigation assessment; email communications w/ MT re:
same. Conference call w/ E. Shea re: SSA data, 8/23 Court hearing.

08/07/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

2.80

 Various administrative and data analysis tasks re: misconduct investigation review; email communications w/ BPD,
MT, DOJ re: same. Conference call w/ J. Smith, G. Wasileski, H. Aden re: misconduct assessment. Revise and edit
PRB assessment; analyze PRB assessment data; email communications w/ BPD, DOJ, MT re: same. Participate in
monthly SSA data call w/ BPD, DOJ, MT. Conference call w/ D. Cooper re: misconduct assessment.

08/08/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

2.40

 Particiapte in conference call w/ BPD, DOJ, MT re: Batch 1 misconduct investigation assessment evaluations;
various email communicationw w/ BPD, DOJ, MT re: additional misconduct investigation assesment topics,
debrief scheduling. Participate in weekly conference call w/ MT re: outcome assessments.

08/10/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

1.00

 Participate in monthly ITS/EIS meeting w/ BPD, DOJ, MT. Conference call w/ E. Shea re: court hearing, arrests
assessment, misconduct assessment.

Total 23.60
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08/14/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.50

 Conference call w/ H. Aden, J. Smith re: misconduct assessment.

08/15/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

2.00

 Perform various administrative and data analysis tasks re: misconduct assessment; email communications w/ MT
re: same. Review and edit arrests assessment; email communciations w/ E. Shea, T. Bowman, S. Rosenthal re:
same. Particiapte in weekly conference call w/ MT re: outcome assessments.

08/16/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.70

 Conference call w/ M. Riaz re: PRB assessment; various emails w/ BPD, DOJ re: same. Conference call w/ D.
Cooper, N. Porter re: misconduct investigation reviews.

08/17/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

1.70

 Participate in conference call w/ BPD, DOJ, MT re: misconduct investigation reviews; debrief w/ T. Dixon re: same.
Conference call w/ D. Cooper re: misconduct investigation reviews.

08/18/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.80

 Various email communications w/ BPD, DOJ, MT re: misconduct assessment, arrested detainee report, UOF
assessment, training assessment, quarterly Court hearing, stops data, supervision issues. Begin drafting use of
force assessment methodology.

08/24/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

6.70

 Prepare and participate in quarterly public hearing.

08/28/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

1.00

 Conference call w/ J. Smith, G. Wasileski re: misconduct assessment. Conference call w/ C. Cole re: training, use
of force assessments. Various email communications w/ BPD, DOJ re: training.

Pro Bono Hours 2.00

08/11/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.10

 Various email communications w/ MT re: community policing, recruitment and retention assessment reports.

08/22/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.20

 Various administrative tasks and email communications w/ BPD, DOJ, MT re: misconduct assessment
investigation reviews.

Date Client Project Roles Person Hours

Total 23.60
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08/24/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

1.30

Travel from quarterly public hearing.

08/25/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.20

Perform various administrative and data analysis tasks re: misconduct assessment; various email communications
w/ MT re: same.

08/30/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.10

Various email communications w/ MT re: outcome assessments, community policing assessment.

08/31/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Barge
Matthew

0.10

Various email communications w/ MT re: court hearing schedule, SSA training, transport assessment.

Total 23.60

Date Client Project Roles Person Hours
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 21CP Solutions, LLC 
 

 

 
 

08/17/2023 $82.50 
 
 

 
Client Baltimore City Consent Decree: 

Monitoring Team 
Project BPD July 2023 - June 2024 Budget 
Category Phone, Internet, Website Expenses 
Person Barge Matthew 

Electronic assessment platform charges. (1/2 of 
overall invoice amount). 
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Enterprise - license - Professional Monthly 
License • Profes ional Monthly 

08/18/2023- 
09/17/2023 

1 $165.00 165.00 

 
 

INVOICE 
 

Alchemer LLC 
168 Centennial Pkwy, Suite 250 
Louisville, CO 80027 
USA 
US EIN: 20-5463887 
UK VAT: GB-3097393 78 
MOSS ID: EU826478382 
GST/HST: 71674 7498 RT0001 
billing@alchemer.com 

Invoice lllumber: 
Invoice Date: 

Due Date: 
Payment Terms: 

PO lllumber: 
Currency: 

Customer Tax 10: 

NV00439951 
08/17/2023 
08/17/2023 
Due Upon Receipt 

USO 

 

Customer Bllllng Oat.alls:   
 

Customer Name:  21CP Solutions 

BIiiing Contact: 
Email: 

BIiiing Address: 332 S Michigan Ave. Suite 1032 -T615 
Chicago, Illinois 60604 
United States 

Account Number: 

Sold to Contact: 
Email: 

Sold to Address:  332 S Michigan Ave. Suite 1032 - T615 
Chicago, Illinois 60604 
United States 

 
Items:   

 

Description Service Period Qty Rate Amount 
 

 
Additional Information: Subtotal: $165.00 

Tax: $0.00 

Total: $165.00 

Ad stments: $0.00 

Payments: $165.00 

lrwolce Balance: $0.00 

 
 

 

mailto:billing@alchemer.com
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Credit card Payment: CLICK TO PAY 

US Customers Paying via Check 
 

Alchemer LLC 
PO Box 913457 
Denver, CO 80291 

canadlan Customers Paying via Check 
 

Alchemer LLC 
168 Centennial Parkway Suite 250 
Louisville, CO 80027-1257 

EFT/ACH & Wire Payments 
 

Wells Fargo 
420 Montgomery Street 
San Francisco, CA 94104 

 
Account Name: Alchemer LLC 
Account Number: 5333549383 

ACH/EDI Routing No.: 102000076 
ASA/Routing No.: 121000248 

 
Non-USO Swift Code: WFBIUS6WFFX 

USO Swift Code: WFBIUS6S 
 

Right to cancel and Receive a Refund for Annual Subscriptions for Self-Service Customers: For a period of thirty (30) days from the 
date of this invoice, if Customer is a self-service customer, meaning a customer that has purchased a subscription on Alchemer.com, 
and the auto-renewed subscription referenced on this invoice is for an annual subscription, it shall have the right to easily cancel the 
applicable annual subscription(s) billed under this invoice by emailing billing@alchemer.com, including the invoice or account 
number and state its intent to cancel. Customer shall then be entitled to either (i) receive a refund of the Fees outlined herein or (ii) 
relief from payment of the Fees outlined herein, whichever is applicable. 

 
Customer's purchase hereunder, and Alchemer's provision and Customer's use ofthe Alchemer products and services contemplated 
by this Invoice, shall be governed by the Master Services Agreement executed by the Parties, if no such Agreement has been 
executed, then the relationship shall be governed by the Alchemer Services Agreement available here: "The Services Agreement." 
Alchemer LLC and Customer hereby agree that any terms and conditions contained in any Customer purchase order or similar 
document shall be for administrative purposes only and shall have no legal effect, and the Parties hereby disclaim such terms. 

mailto:billing@alchemer.com


Page 4 of 48  

08/23/2023 $120.75 
 

Client 

Project 

Baltimore City Consent Decree: 
Monitoring Team 
BPD July 2023 - June 2024 Budget 

Category Meals 
Person Barge Matthew 

Per diem one day full $69.00 and one travel day 
$51.75 

 
 

08/24/2023 $9.91 
 

Client 

Project 

Baltimore City Consent Decree: 
Monitoring Team 
BPD July 2023 - June 2024 Budget 

Category Transportation 
Person Barge Matthew 

Marriott to Courthouse (w/ S. Smoot, N. Joyce) 
 
 
 
 

Uber  
August 24, 2023 

 
Thanks for tipping, Matthew 
 
We hOpe you enjoyed your ride this evening, 
 
 
 

Total 

 
 
 
 
 
 

$9.91 

 

Trip Idle 
 

$6.95 

 

Subtotal 
 

$6.95 

Booking Fee $1.71 

City of Baltimore Surcharge $0.25 

nps $1.00 

 
Payments 

 

 
$9.91 

 
Receipt ID# f12dab83-b1b743ad-a0e6-439fcdef1f5a 

 

 
Trip ID: 112dab83-b1b7-43ad-a0e6-439fcdel115a 

 

 
Visit the trip page for more information, including invoices (where availabIe)  
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08/24/2023 $12.94 
 

Client 

Project 

Baltimore City Consent Decree: 
Monitoring Team 
BPD July 2023 - June 2024 Budget 

Category Transportation 
Person Barge Matthew 

Courthouse to BAL 
 
 
 
 

Uber  
Augusl 24. 2023 

 
Thanks for tipping, Matthew 
 
We hope you enjoyed your ride thisevening. 
 
 
 

Total 

 
 
 
 
 
 

$12.94 

 
 
Trip fare 

 
$9.98 

 

Subtotal 

 

$9.98 

Booking Fee $1.71 

City of Baltimore Surcharge $0.25 

nps $1 00 

 
Payments 

 

 
$12.94 

 
Receipt ID I/ 38e314b0-e55440dd-a13f-b1bd4928e646 

 

 
Trip ID: 36e314b0-e55440dd-a13f-b1bd4928e646 

 

Vjsit the trippage for more information. including invoices (where available) 
 

 
 
 
 

You rodew h 1ersa 

Issued on behaf of Tersa 

 
UberX  1.61miles 19 
min 

 
4:30 PM J 101 W Lombard St, Baltimore. MD 21201, US 

4:39 PM J 1500 N Charles St, Baltimore, MD 21201, US 

 

Fare does not include fees that may be charged by your bank. Please contact yourbank directly for inquiries. 

I 
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r•, I Ji1 ·i'!•,·-. ,,.1·\1),I-1\I°()1 
• ... • H ••  - 

• 

1 . u .J 

, 1 .J f•..,. , •" •  •'T· _._...;. 

08/24/2023 $29.88 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Barge Matthew 

NYP to New Yori-. accommodation 
 

 
 
 

>· 
,  ...'. 

 

 
 
 

,·. 
' 

Hn,_f'. H   : IJ -b S251l 
Ml: (e)  n t T n1,  :  2K4 3 
nS/24.-':? : 1:: J - J : 41 
TPIP tt  :  1123 
RATE ff : 1 

IIHH). :_·;;',' /ii'iL 
Miles RI : 2.90 
FHRE P1 : $18.40 
EXTRAS : $2.50 STATE -:: ,·,:.{J.:: $0.50 
I•n•. ,r,) .. ,-  ·,),-..H,- ..r, 

..J , : . . $ 
 

C N. jk(H. :    $2.50 
TIP   :  $4.98 
GRA U lOfAL: $29.88 
8ME ***1003 
Rln rlO .    : 857799 
t,t.l I D.. . ;, I  • i ;: .. f r.· ·t·'i ") :-c' 
EliTi<'l' ,-;f I'r,;_,r;; 
L i i1 r• 1.•1.H·, i f•11,  1. l:.· .s 

' I  I I  ,- l • f f t-, 4t I I 
' J • I 

:I-·/.J  I r r: j I l I:_•.. r : C I. [ T t L) 

L.k't:.[Jl ; :HLL: 
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08/24/2023 $298.45 
 
 

 
Client Baltimore City Consent Decree: 

Monitoring Team 
Project BPD July 2023 - June 2024 Budget 
Category Lodging 
Person Barge Matthew 

Marriott 8/23–8/24 
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MARRIOTT BALTIMORE MARRIOTT WATERFRONT GUEST FOLIO 
 
 

2534 BARGE/M 254.00 08/24/23 12:00 41538 
ROOM NAME RATE DEPART TIME ACCT# 
EK   08/21/23 11:33  

TYPE 
193 

  ARRIVE TIME  

 

ROOM 
CLERK 

ADDRESS PAYM.ENT MBV#: XXXXX0062 
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CREDITS BALANCES DUE 

08/23 
08/23 
08/23 
08/24 

STATE lX 
CITY TAX 
TOUR TAX 
N<CARD 

2534, 1 
2534, 1 
2534, 1 

2 
5.24 1 

24.13 
5.08 

 
TO BE SETTLED TO: AMERICAN EXPRESS CURRENT BALANCE .00 

THANK YOU FOR CHOOSING MARRIOTT! TO EXPEDITE YOUR CHECK-OUT, 
PLEASE CALL THE FRONT DESK, OR PRESS "MENU" ON YOUR 

- 
 
 
 
 
 
 
 
 
 
 
 
 

TV REMOTE CONTROL TO ACCESS VIDEO CHECK-OUT 
 
 
 
 
 
 

See our "Privacy & Cookie Statement" on Marriott.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Your Marriott Bonvoy points/miles earned on your eligible earnings will be 
credited to your account. Check your Marriott Bonvoy Account Statement for 
updated activity. See members.marriott.com for new Marriott Bonvoy benefits. 

 
 

BALTI
MORE 
MARRI
OTT 
WATE
RFRO
NT 
700 
ALICE
ANNA 
BALTIMORE MD 21202 
410.385.3000 410.385.0330 FAX 

MARRIOTT 
 

Treat yourself to the comfort of Marriott Hotels in your home. Visit ShopMarriott.com. 
This statement is your only receipt_ You have e,gre-ed lo pa}' in cash oc by approved personal check or 1D authorize U5 la di:arge yotr crecit card fa,- el amounts diarged k1you.. The 
amourB shown in lhe credit column opposite any credit can:! ent,y in the reference column above will be charge,d to the credJ: card number set forth above_(The icre<il: card company 
winbiHin the ustJal manner.) If for any reason the credr1: card company does not make payment on this aOOCM.nt, )'OU wil owe us such-amount.If you are dirl!Ct l:Jiled, in the evem 
payment is notmadewithiri 2 days afief"chect;-art, you will ONe 11:S interest from tl1e chect-out date oo any unpaid amount at the rate of 1.Mi- per rnomt, (ANNUAL RATE 16,&), or the 
maxmu:m albwed by law. plus the raasonable cost cl oolection. including attorney fees. 

 
SignallJn:!. X 

 



Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 9.10 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Christine Cole

Date Client Project Roles Person Hours

Recruitment Assessment 8.50

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

0.80

 Join MT assessment meeting.

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

0.60

 Final review, edit, and sharing of assessment.

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

0.90

 Join MT Assessment Team call.

08/09/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

0.10

 emails re final version and send to Freddie

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

0.40

 Reviewing note from BPD highlighting a discrepancy, review of other preliminary materials for new assessments.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

0.50

 Join MT Assessment Team zoom

08/21/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

1.00

 Participate in call on recruitment and OHW and follow up emails.

Total 9.10
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08/22/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

2.90

 Working on semi-annual report.

08/25/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

1.30

 working on Semi Annual Report

Training Assessment 0.40

08/28/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

0.40

 Meeting with M. Barge to discuss the FTO paragraphs, overall methodology, and assignments for the Assessment.

Use of Force Assessment 0.20

08/28/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Christine
Cole

0.20

 Meeting with MBarge to discuss methodology, assessors, flow of the work, and assignments

Total 9.10

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 24.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team CJI - Wasileski Gabriela

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 24.00

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

1.00

 Team weekly check in meeting

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

3.00

 1st Amendment data cleaning, coding

08/09/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

3.00

 1st Amendment data analysis

08/11/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

3.00

 BDP meeting about CIT data, PC data additional analysis

08/22/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

4.00

 CIT meeting, sampling Youth data for the outcome assessment, CIT case reviews

08/25/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

2.00

 BPD meeting with BCFD regarding paragraph 97

08/29/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

2.00

 CIT case review

Total 24.00
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08/30/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

3.00

 CIT case review

08/31/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

CJI - Wasileski
Gabriela

3.00

 CIT case review

Total 24.00

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 15.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team CJI - Zafft Katie

Date Client Project Roles Person Hours

Sexual Assault Investigations Assessment 11.00

08/07/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

2.00

 call with BPD and DOJ regarding case review technical assistance

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

1.50

 Methodology review and call with monitoring team assessment team for status update.

08/16/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

2.00

 BPD methodology review for annual sexual assault report. Call with DOJ regarding methodology for next
monitoring team assessment.

08/18/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

1.00

 July 18 – Assessment team status call.

08/21/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

2.00

 Case review for cases selected by BPD to incorporate into case investigations training.

08/24/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

1.50

 July 24 - prep+call with BPD and DOJ regarding May assessment findings and incorporation into training

08/25/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

1.00

 July 25 – Assessment team status call.

Total 15.00
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Stop Data for New RMS Assessment 4.00

08/14/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

1.00

 Codebook review and comment.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

1.00

 Assessment call with monitoring team. Discuss methodology for data sampling/review.

08/18/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

CJI - Zafft
Katie

2.00

 Data cleaning and review. Drafting methodology for sampling for assessment.

Total 15.00

Date Client Project Roles Person Hours

Page 2 of 2



Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 12.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Drake Jessica

Date Client Project Roles Person Hours

Administrative Costs 2.00

08/07/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Drake
Jessica

1.00

 Website updates for upcoming community forum and invoices.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Drake
Jessica

1.00

 Setting up box for PIB Team, updating the website with CPOP assessment, and updating team re: administrative
needs

Associate Consultant Professional Fees 10.00

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Drake
Jessica

1.00

 Review of CPOP Assessment

08/23/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Drake
Jessica

1.00

 Community Engagement Forum prep and presentation.

08/24/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Drake
Jessica

7.00

 Quarterly Public Hearing

08/31/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Drake
Jessica

1.00

 Meeting with M. Roberts

Total 12.00

Page 1 of 1



 

08/23/2023 $15.00 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Drake Jessica 

LAZ Parking for Community Form 
 
 

08/23/2023 $120.75 
 
 

Client 
Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Meals 
Person Drake Jessica 

Per diem one day full $69.00 and one travel day 
$51.75 

- 

- - 
1111 
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 25.50 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Eve Gushes

Date Client Project Roles Person Hours

Misconduct Investigations Assessment 25.50

08/06/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Eve
Gushes

3.50

 Cases 2021-0487 and 2021-0572

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Eve
Gushes

4.00

 2021-0917, 2021-1595

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Eve
Gushes

1.00

 PIB/Misconduct Assessment--Batch 2 Cases For Discussion & Scheduling External Inbox

08/23/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Eve
Gushes

8.00

 2021-0988, 2022-0256, 2021-1357, 2021-0692, 2021-1364

08/25/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Eve
Gushes

1.00

 2021-0713

08/26/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Eve
Gushes

8.00

 2021-0470, 2022-1913, 2021-0636, 2021-0606, 2021-0793, 2021-1707

Total 25.50

Page 1 of 1



Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 13.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Goodrich Maggie

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 13.00

08/10/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Goodrich
Maggie

1.00

 Meeting with Parties re BPD IT

08/21/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Goodrich
Maggie

1.00

 Meeting with BPD IT

08/23/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Goodrich
Maggie

3.00

 Review BPD Presentation and previous Court filings; Community Forum

08/24/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Senior
Advisor

Goodrich
Maggie

8.00

 Court hearing; draft semiannual report

Total 13.00
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08/24/2023 $120.75 
 
 

Client 
Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Meals 
Person Goodrich Maggie 

Per diem one day full $69.00 and one travel day 
$51.75 

 
 

 



Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 40.20 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Jonathan Smith

Date Client Project Roles Person Hours

CPOP Assessment 13.80

08/02/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.40

 Review 220101392

08/03/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.00

 Review 22071424

08/04/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.30

 review 220701686

08/07/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.60

 Call with misconduct review team.

08/07/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.50

 Prep for call with DOJ and BPD re: cases.

08/10/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

3.10

 Review and complete 220705362, 220707687, 220707729, 220907856

08/11/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.50

 Prep for call with BPD re: documents.

Total 40.20

Page 1 of 4



08/11/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.70

 Call with BPD re: documents/ remaining info requests.

08/14/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.60

 Attention to CIT document emails, assess production against request.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.50

 Prep for call with DOJ and BPD re: CIT cases/call with BOP and DOJ re: CIT cases

08/18/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.60

 Review 220701970

Misconduct Investigations Assessment 18.40

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.80

 PIB case review with BPD and DOJ

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.70

 Weekly check in with reviewers.

08/13/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.40

 Review file 2021-0615.

08/14/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.60

 Conf call Barge and Aden re: misconduct assessment

08/14/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.80

 Review file 2021-0693

08/16/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.40

Date Client Project Roles Person Hours

Total 40.20

Page 2 of 4



 Review 2021-0303

08/16/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

2.10

 review 2022-1156; 2021-0303

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.50

 Prep for call with BPD and DOJ

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.90

 Call with BPD and DOJ re: Misconduct files

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.80

 Review 2022-1482

08/18/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

2.20

 Review 2021-1483; 2021-1583, 2022-1482

08/28/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.50

 PIB meeting with Assessors

08/28/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

0.40

 Bi-weekly meeting with DOJ & BPD

08/30/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.90

 review 220804992

08/31/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

1.40

 review 220805132

Pro Bono Hours 8.00

Date Client Project Roles Person Hours

Total 40.20
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08/04/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

2.00

 Review received and outstanding information re: CIT Assessment. Review needed info and organize to structure of
assessment

08/05/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

4.00

 Organize/review CIT assessment/align info collection to methodology/paragraphs.

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Jonathan
Smith

2.00

 Organize/review CIT document production

Total 40.20

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 21.60 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Joyce Nola

Date Client Project Roles Person Hours

Partner Professional Fees 21.60

08/07/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

1.90

 Sexual assault TA for BPD by DOJ and MT.

08/09/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

0.80

 Meeting with parties on community policing/engagement.

08/10/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

0.90

 Meeting with parties on EIS/IT to discuss progress, issues, and next steps.

08/14/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

0.70

 Review & comment on draft of supervision assessment.

08/14/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

0.60

 Review and comment on Sexual Assault assessment methodology.

08/16/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

0.70

 Meeting with DOJ to discuss the next round of assessment.

08/20/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

1.80

 Document the conversations with BPD on their recruiting efforts.

Total 21.60
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08/23/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

1.00

 Attendance at community meeting

08/23/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

2.00

 Prep forcourt meeting.

08/24/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

8.00

 Attendance at quarterly court meeting,

08/28/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

1.20

 Weekly meeting with the parties to discuss progress, issues and next steps.

08/28/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

1.10

 Review and comment on 2nd draft of the Community Policing Annual Report.

08/30/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Joyce
Nola

0.90

 Review and comment on Supervision Assessment Report.

Total 21.60

Date Client Project Roles Person Hours

Page 2 of 2
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08/24/2023 $75.33 
 
 

Client 
Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Mileage 
Person Joyce Nola 

From Baltimore to Rehoboth [115.0 miles] 
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115miles 
2 hours 38 minutes 

 
Page 1 of 6 

Printed from mv Mac 

T 
 

1 
 

2  
 

3 
 
 
 

 
 
 

T Baltimore 

Philadelphia191
 

 
OWilmlngton 

0Aberdeen 

Towson 

0Smyrna 

0chestertown 

Dover0 

Easton0 

0Seaford 

0catifornia 
Salisbury0  Ocean Plnes0 

Ocean City0 

  \ 
t 
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115miles 
2 hours 38 minutes 

Page 2 of 6 
Printed from my Mac 

 

In 300 feet (1 min), 
Turn right onto Old 
Landing Rd 

 
 
 

In 2.5 miles (1 min), 
Turn left onto Coastal Hwy 

 
 
 
 

In 1.8 miles (6 min), 
Continue onto 
Coastal Hwy 

 
 
 

In 1.1 miles (7 min), 
Continue onto 
Coastal Hwy 

 
 

In 6.7 miles (3 min), 
Turn left onto Broadkill Rd 

 
 
 

T Baltimore 

Philadelphia"" 

O Wilmlngton 

0Aberdeen 

Towson 

0Smyrna 

0chestertown 

Dover0 

Easton0 

0 Seaford 

Salisbury 0 

0 catifornia 
Ocean Plnes0 

Ocean CityO 

( 

,. 
El0 
   0 0 

5 

6 

7 

9 
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115miles 
2 hours 38 minutes 

Page 3 of 6 
Printed from my Mac 

 

In 19 miles (9 min), 
Turn right onto 
Hickman Rd 

 
 

11  
 

12 
 

13 
 

14[tl 

In 7.0 miles (27 min), 
Continue onto 
Greenwood Rd 

 
 

In 2.5 miles (8 min), 
Turn right onto Shore Hwy 

 
 
 
 

In 21 miles (3 min), 
Turn right onto 
Ocean Gateway 

 
 

In 6.6 miles (23 min), 
Merge onto US-50 West 

 
 

T Baltimore 

Philadelphia"" 
 

0Wilmlngton 

0Aberdeen 

Towson 

0Smyrna 

0chestertown 

Dover0 

Easton0 

0 Seaford 

0 

0catifornia 

0 
Salisbury Ocean Plnes 

Ocean CityO 

0 

I 
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115miles 
2 hours 38 minutes 

Page 4 of 6 
Printed from my Mac 

 

In 20 miles (8 min), 
Take exit 27B onto MD-2 
North, Ritchie Hwy toward 
Severna Pk 

 
 
 
 
 
 
 
 
 
 
 
 
 

T Baltimore 

In8.4miles (25 min), 
Take a slight right turn to 
merge onto MD-100 West 
toward MD-10, 1-695 

 
 

In 1.3 miles (15 min), 
Keep left on MD-100 W 
toward 1-97 

 
 
 

In 3.8 miles (2 min), 
Take exit 13B to merge 
onto 1-97 North toward 
Baltimore 

 
 

In 3.3 miles (4 min), 
Take exit 17A to merge 
onto 1-695 W toward 
Baltimore, Towson 

Philadelphia"" 

O Wilmlngton 

0Aberdeen 

Towson 

0Smyrna 

0chestertown 

Dover0 

Easton0 

0 Seaford 

Salisbury 0 

0 catifornia 
Ocean Plnes0 

Ocean CityO 
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115miles 
2 hours 38 minutes 

20 
Page 5 of 6 

Printed from my Mac 
 

In 4.5 miles (4 min), 
Take exit 11A to merge 
onto 1-95 North toward 
Baltimore 

 
In 3.4 miles (5 min), 
Take exit 53 to merge onto 
1-395 N toward Downtown 
Inner Harbor 

 
 

In 0.8 miles (4 min), 
Keep left on 1-395 N 
toward Downtown Inner 
Harbor 

 
 

In 0.7 miles (1 min), 
Take the exit onto 
Conway St. 

 
 

 
 
 

T Baltimore 

24 In 450 feet (1 min), 
Continue onto W Conway 
St toward 1-95 

.,..,. Philadelphia"" 
 

0Wilmlngton 

0Aberdeen 

Towson 

0Smyrna 

0chestertown 

Dover0 

Easton0 

0 Seaford 

0 

0catifornia 

0 
Salisbury Ocean Plnes 

Ocean CityO J: : o 
«MW 

,., 

8 

23 
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115miles 
2 hours 38 minutes  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
T Baltimore 

Page 6 of 6 
Printed from my Mac 

 

In 900 feet (1 min), 
Turn left onto S Charles St 

 
 
 
 

In 0.5 miles (3 min), 
Turn right onto E 
Lexington St 

 
 

In 0.2 miles (3 min), 
Arrive at the destination 

Philadelphia"" 

O Wilmlngton 

0Aberdeen 

Towson 

0Smyrna 

0chestertown 

Dover0 

Easton0 

0Seaford 

Salisbury 0 

0 catifornia 
Ocean Plnes0 

Ocean City0 

25 

26 

T 
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08/24/2023 $299.31 
 
 

 
Client Baltimore City Consent Decree: 

Monitoring Team 
Project BPD July 2023 - June 2024 Budget 
Category Lodging 
Person Joyce Nola 
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08124 11:s mom 

RCX)M 
STATE TX 
CITY TAX 
TOUR TAX 

 
 
 

BALTIMORE MARRIOTT WATERFRONT GUEST FOLIO 
 

 
2614 JOYCE/N 242.10 08/24/23 12:00 41571 

ROOM NMIE RATE DEPART TIME ACCT# 
GD   08/21/23 11:14  

TYPE 
193 

  ARRIVE llNE  

  
AOORESS 

 
PAYMENT 

   

 DATE REFERENCES  CHARGES CREDITS  

 
 
 
 
 
 
 

$860.821 

TO BE SETTLED TO:- CURRENT BALANCE .00 

THANK YOU FOR CHOOSING MARRIOTT! TO EXPEDITE YOUR CHECK-OUT, 
PLEASE CALL THE FRONT DESK, OR PRESS "MENU" ON YOUR 
TV REMOTE CONTROL TO ACCESS VIDEO CHECK-OUT. 

 
 
 
 
 

See our "Privacy & Cookie Statement" on Marriott.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Your Marriott Bonvoy points/miles earned on your eligible earnings will be credited to your account. Check your 
Marriott Bonvoy Account Statement for updated activity. See members.marriott.com for new Marriott Bonvoy 
benefits. 

 
 
 

BALTIMORE MARRIOTT WATERFRONT 
700 ALICEANNA 
BALTIMORE MD 21202 
410.385.3000 410.385.0330 FAX 

 
 

Treat yourself to the comfort of Marriott Hotels in your home. Visit ShopMarriott.com. 
1hts6lalementl6yourorty ceoe_,t,Youhaveag-eea r, psylnouih « byBff>rO\IOOpwt0'\81ctectr.« toautu:l'tr.eustoc:harge }OJl'ae:Jltcar<lra'alalTIOU'IIS<hargecl toyw. 1tl8 arrwnlS t"llhe UU11to:>lunnq> eeny09atcart1 
muyinIle re1Ef'8noe cotmnaDOll8 wtioedlarlJ'CI1:i t11ec:reo11caro rul'll>EW"set tonll a;,cw. {lllecredlauua:rnpuy '1\9Dltl tieusw11·ur,ne1.) rr tcr arryiea&en !he aedt<3'00l)nl)aiydoesnotmake pa)TT'8rtcn llts aoc:otnt you we 
oweus wchar.ount lfyPUeredirectbiled,rl tte eva"ltpa)'l'K'r'lti&not nad8'Mthil25days after d'IO-Qlt,ya.,'Ml twe us htw861fromtte dl(d-cutdateon a-.yU'lpaid anwnt at!herateof 1.5% pernu:r1th{ NUAL RATE 18%), a tt'8 
ruxi'alnalow8dbylaw,plJs tte ,eascnabla ()0$tof c:olecticn.ird.JdqJ Slttnley fees. 

 
Sigu:,,Urg)( 
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08/24/2023 $53.00 
 
 

 
Client Baltimore City Consent Decree: 

Monitoring Team 
Project BPD July 2023 - June 2024 Budget 
Category Other 
Person Joyce Nola 

Parking one day at hotel and day at courthouse 
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r 
 
 
 
 
 
 
 

l e I r:ome to 
720 Alic ·nna Garage 

REEF Parking 
DJ\lE:08/24/23 
TIME: 09:40 AM 

Receipt No. 20/906/90 
* Original jf< 

Ticket: 144m 
Ent r-y : 08/21 /23 11: 02 AM 

LPR : 
TAX included 

Credit: 
Trans ID: 

 
75.00 

746185196 
 
 
 
 
 
 

Drive Safe 
720 Al iceanna Garage 

REEF Parking 
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Lt;..,
 
 

r 
 
 
 
 

1 #04 
tJ #01 

t I1tr'Y Time 
Exit Time 
Parking Time 
Parking Fee 

 
1(·0 ,;-' , \/'\JltcitI • 1 -'' s-• t 

Feder-al Parking, Inc 
www.Fe(leralPat'klng.com 

1 877-332-7275 

Receipt 

A Payment No.00021188 
Ticket No.058742 

08/24/2023(Thu) 9:48 
08/24/2023(lhU) 16:44 

6:56 
Rate A $28.00 

 
 
 
 
 

Slip# 
Autll Code 

Credit Caro Amount 

410 5 
000005555Z 

$28.00 
_ =-= -==== 

lotal $2t1.00 
fhank You for Your· V1si t 

Plectse Come Agai11 ! 
- ----- =--== ----------=----------- - - 

http://www/
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08/24/2023 $120.75 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Meals 
Person Joyce Nola 

Per diem one day full $69.00 and one travel day 
$51.75 

 
 

 



Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 28.10 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team McDonough Megan

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 12.70

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.80

 Weekly assessment call.

08/03/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.10

 Community survey correspondence.

08/04/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.30

 Discuss Morgan Survey next steps.

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

1.00

 Assessment check in call and correspondence

08/09/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

1.20

 Notes for community survey submission.

08/16/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

1.90

 Officer assistance and support reassessment.

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.70

 Review Monk School Report.

Total 28.10
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08/20/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.20

 Review UoF assessment email.

08/23/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

2.40

 Officer Health and Wellness Assessment; call with Alfredo Cumerma.

08/24/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

3.70

 Officer Health and Wellness Assessment

08/25/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.40

 Call with F. Cumerma re: assessment

Pro Bono Hours 2.30

08/09/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

1.30

 Check in with transport assessment reviewers, draft results.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.90

 Standing assessment call.

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.10

 Assessment correspondence.

Transportation of Persons in Custody Assessment 13.10

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

1.00

 Compliance Assessment

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

1.50

 Compliance Assessment - Transport

08/02/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

1.90

Date Client Project Roles Person Hours

Total 28.10
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 Compliance assessment.

08/03/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

3.00

 Compliance Assessment

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

0.50

 Monthly transport meeting with parties

08/10/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

2.40

 Check in with reviewers, and draft results.

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June
2024 Budget

Associate
Consultant

McDonough
Megan

2.80

 Assessment correspondence and data review.

Total 28.10

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 29.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Ramsey Charles

Date Client Project Roles Person Hours

Partner Professional Fees 29.00

08/04/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Ramsey
Charles

3.00

 Review CPOP Assessment

08/14/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Ramsey
Charles

6.00

 Review and Assess cases 2021-1364 and 2022-1296

08/15/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Ramsey
Charles

6.00

 Review and Assess PIB Investigations 2021-1117, 2021-0201, and 2022-0264

08/16/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Ramsey
Charles

2.00

 Brooklyn Homes Review

08/19/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Ramsey
Charles

4.00

 Review and Assess 2022-0192, 2021-1683

08/23/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Ramsey
Charles

1.00

 Community Forum In-Person

08/28/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Ramsey
Charles

7.00

 Review and Assess cases 2022-0689, 2021-1100, 2021-0620, and 2022-1103

Total 29.00
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 8.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Smoot Sean

Date Client Project Roles Person Hours

Partner Professional Fees 8.00

08/24/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Smoot
Sean

8.00

 Attendance at Quarterly Court Hearing

Total 8.00

Page 1 of 1
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08/23/2023 $576.93 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Lodging 
Person Smoot Sean 

Half of lodging bill 8/23-8/24 
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- 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Questions about your bill? Please contact your hotel directly at +1 410-385-3000 
 

Page 1 of 2 

 Baltimore Marriott Waterfront 
700 Aliceanna S1reet 
Baltimore, MD 21202 US 
+1 410-385-3000 

 

Summary of Charges    

 
Guest Information 

 
SEAN SMOOT 

 
Dates of Stay 

 
08/21/2023 - 

 PO BOX 13205  08/25/2023 
SPRINGFIELD, IL627913205 US Room number 2539 

Guest number 41607 

Member Number  

Group Number  

 
Date 

 
Description 

 
Reference 

 
Charges 

 
Credits 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

08/23/2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TELECOMM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FREEHSIA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

0.00 

 

 08/23/2023 ROOM 2539, 1 250.00  

 08/23/2023 STATE TX 2539, 1 15.00  

 08/23/2023 CITY TAX 2539, 1 23.75  

 08/23/2023 TOUR TAX 2539, 1 5.00  

 08/24/2023 TELECOMM FREEHSIA 0.00  

 08/24/2023 ROOM 2539, 1 232.00  

 08/24/2023 STATE TX 2539, 1 13.92  

 08/24/2023 CITY TAX 2539, 1 22.04  

 08/24/2023 TOUR TAX 2539, 1 4.64  

 08/25/2023 CCARD-AX   1,153.86 
 Total balance    0.00 USO 
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Baltimore Marriott Waterfront 
700 Aliceanna Street 
Baltimore, MD 21202 US 
+1 410-385-3000 

 

Summary of Charges 

Important information 

Authenticity of Hotel Bills 
Marriott retains official records of all charges and credits to your account and will honor only these records. 

 
 

Privacy 
Your privacy is important to us. For full details, please view our Privacy Statement. 

 
 

Credit of Marriott Bonvoy Points 
After a stay, it may take up to seven days for Marriott Bonvoy points to be credited to your account. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Questions about your bill? Please contact your hotel directly at +1 410-385-3000 

 
Page 2 of 2 
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08/24/2023 $264.98 
 
 

 
Client Baltimore City Consent Decree: 

Monitoring Team 
Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Smoot Sean 

Flight from Baltimore 
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9/11/23, 8:10 PM Southwest Airlines 
 

Here's your Itinerary & receipt See ya soon! 
Vi&N our mobile site I View in browser 

Southwest• 
Hi Sean, 

 
 

Manage Flight I Flight Status I My Account 

We're looking forward to flying together! It can't come soon enough. Below 
you'll find your itinerary, important travel information, and trip receipt. Seo 
you onboard soon! 

 
 
 

AUGUST 28 

DCA + STL 
Wash. D.C. (Reagan) to St. Louis 

 
 

Confirmation# 41S7C2 
PASSENGER Sean Smoot 
RAPID REWARDS# 

TICKET# 5262494129313 
EST. POINTS EARNED 1,396 

 

Rapid Rewards® points are only estimations. 
 
 

Your itinerary 

 
 
 
 
 
 
 
 
 
 

Confirmation date: 08/24/2023 

 

Flight:  Monday, 08/28/2023 Est. Travel nme: 2h Sm Wanna GetAway® 
 

 
FLIGHT 
# 2098 

DEPARTS 

DCA 03:05PM 
Wash. D.C. (Reagan) 

ARRIVES 

STL 04:10PM 
St. Louis 

 

Payment information 
 

Total cost  Payment 

Air -41S7C2   
Base Fare $ 232.63 Date: August 24, 2023 

U.S. Transportation Tax $ 17.45 Payment Amount: $264.98 
U.S. 9/11 Security Fee $ 5.60  
U.S. Flight Segment Tax $ 4.80  
U.S. Passenger Facility Chg $ 4.50  

Total $ 264.98  

 
Farerules: If youdecide lo make a change to your current ifinerary it may result in a fareincrease. 

 
m.lfty.soutb1vest.com/nl/jsp/111.jsp?c=%40o8cg:i9ZikEm6GgkJxzVtKgafrrtyubhHuDmSFlyuE4E%3D&RSD=OOOO&RMID=AIRPURCHASE&SRC=MAILTXNCO... 1/3 

+ 
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9111123, 8:10 PM 

Your ticket number: 5262494129313 

Southwest Airlines 

 

All your perks, all in one place. (Plus a few reminders.) 
 

Wanna Get Away® fare: Your two bags fly free®, no change or cancel fees, and 6X 
Rapid Rewards® points. NEW - Free same-day standby (taxes and fees may apply). 
Learn more. 

 
 

Make sure you know when to arrive at yQYL.a.i[rlQ[!.. Times vary by city. 
 
 

If your plans change, cancel your reservation at least 10 minutes before the original 
scheduled departure time of your flight to receive a flight credit. If you don't cancel 
your reservation in time, your funds will be forfeited. 

 

Prepare for takeoff 
 

Use our app to make changes to 
your trip, get a boarding pass, & 
more. 

Ii  Downlo11d app now  Dow11load app now  

 
 

 
 
 
 

Earn up to 10,000 Rapid 
Rewards® points per night 
Choose a hotel in St. Louis. 

-- 
Have questions about your 
upcoming trip? 
Get all the answers before you leave for 
the airport. 

 
 
 
 

Book hotel> Prepare now > 
 
 

5262494129313: NONREFINONTRANSFERABLE STANDBY REQ UPGRADE TOY -BG WN WAS WN STL232.63USD232.63END 
ZP DCA4.80 XF DCA4.5 

 
MLN0W2H 

 
 

nLifly.southwest.comlnl/jspln1.jsp?c %40o8cgi9ZikEm6Ggkl>tzViKgafrrtyubbHuDmSFTyuE4E%3D&RSD OOO&RMID AIRPURCHASE&SRC MAILTXNCO... 213 

(y 
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9111123, 8:10 PM Southwest Airlines 

If you do not plan to travel on your flight: In accordance with Southwest's No-Show Policy, if you are not planning to travel on any 
port on of this iUnerary, please cancel your reservaUon at least 10 minutes prior to the scheduled departure Ume of your flight. Any 
Customer who fails to cancel reservaUons for a Wanna Get Away® or Wanna Get Away Plus1• fare segment at least ten (10) minutes 
prior to the scheduled departure time and who does rmt board the flight will be considered a no-show, and all remaining unused Wanna 
Get Away or Wanna Get Away Plus funds will be forfeited. All remaining unused Business Select® or Anytime Funds will be converted to 
a flight credit If you no-show for your reward travel reservation, the points v,;II be redeposited to the purchaser's Rapid Rewards® 
account Any taxes and fees associated with your reward travel reservation will be held for future use in the form of a flight credit 
Starting July 1, 2023 (12:00 a.m. CT), for Wanna Get Away® or Wanna Get Away Plus1• reward travel reservations (booked 'Mth 
points): If you do not cancel your reservation at least 10 minutes before the flight's original scheduled departure time, any points used 
for booking will be forfeited, along with any taxes and fees associated with your reward travel reservation. For AnyUm e or Business 
Select® reward travel reservations: the points used for booking will be redeposited to the purchaser's Rapid Rewards® account, and 
any taxes and fees associated with the reward travel reservation will be converted into a Transferable Flight Credit1• for future use. 

 
Prohibition on Multiple/Conflicting Reservations: to promote seat availability for our Customers, Southwest® prohibits mulUple 
reservations for the same Passenger departing frorr the same city on the same date, or any multiple reservations containing confticUng 
or overlapping itineraries (such as departures for the same Customer from multiple cities at the same time). Furthermore, without 
advance notice to the Passenger or purchaser, Southwest may cancel such reservations, or any other reservations that it believes, in its 
sole discretion, were made without intent to travel. With the exception of Southwest gift cards, funds from proactively canceled 
reservations by Southwest will be returned to the orignal form of paym enl. Reservations paid for with a Southwest gift card will have 
the amount applied frorr the gift card held as a flight credit for use by the Customer on a future Southwest Airlines®flight 

 

Need help? 
Contact us 
Customer service I FAQs 

Connect with us Mobilaapp 

OOQO<!> 
Get the mobile app 

 

If you have purchased a refundable fare and choose not to travel, you must request your refund to the original payment for 'Mthin 1 year 
of ticket issuance. 

 
This is a post-only mailing from Southwest Airlines®. Please do not attempt to respond to this message. Your privacy is important to us. 
Please read our privacy policy. 

 
See Southwest Airlines Co. Notice of Incorporation 

Cualquier informaci6n publicitaria, promocional ode mercadotecnia contenida en este correo electr6nico solo sera efectva y 
unicamente sera aplicable en los E.stados Unidos de America. 

 
Southwest Airlines 
2702 Love Field Drive 
Dallas, TX 75235 
1-800-1-FLY-SWA (1-800-435-9792) 

 
© Copyright 2023 Southwest Airlines Co. All Rights Reserved. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nLifly.southwest.comlnl/jspln1.jsp?c %40o8cgi9ZikEm6Ggkl>tzViKgafrrtyubbHuDmSFTyuE4E%3D&RSO,,()000&RMID AIRPURCHASE&SRC MAILTXNCO... 313 

D 
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08/24/2023 $120.75 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Meals 
Person Smoot Sean 

Per diem one day full $69.00 and one travel day 
$51.75 

 
 

 



Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 44.10 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Terri Wilfong

Date Client Project Roles Person Hours

Misconduct Investigations Assessment 44.10

08/06/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

2.90

 2021-0994

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

3.00

 2021-0068

08/09/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

3.90

 2022-0122

08/12/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

3.50

 2021-0857

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

5.80

 2020-1101

08/16/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

0.50

 2022-0581

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

3.50

 2022-0581

Total 44.10
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08/19/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

3.90

 2022-0307

08/20/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

2.40

 2021-0068

08/23/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

1.50

 2021-0450

08/25/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

4.00

 2021-0450

08/27/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

2.80

 2022-0434

08/29/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

4.40

 2021-0203

08/30/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Terri
Wilfong

2.00

 2021-1543

Total 44.10

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 38.40 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Tyeesha Dixon

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 4.00

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.80

 Weekly meeting for outcome assessment leads.

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.20

 Biweekly call with the parties - Youth Assessment

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.90

 Weekly meeting for outcome assessment leads

08/11/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.60

 Finalize youth assessment methodology - Youth Assessment

08/15/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.60

 Weekly meeting for outcome assessment leads

08/22/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.50

 Call with Gabriela re: data sampling - Youth Assessment

08/29/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.40

 Call with Gabriela re: data sampling - Youth Assessment

Total 38.40
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CPOP Assessment 6.20

08/09/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.60

 Biweekly call with the parties.

08/11/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

5.60

 Cite check and finalize CPOP assessment

Misconduct Investigations Assessment 23.70

08/01/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

1.30

 Conduct case reviews.

08/02/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

1.40

 Conduct case reviews.

08/03/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

0.90

 Conduct case reviews.

08/04/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

7.90

 Conduct case reviews.

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

1.50

 Call with parties re: review results

08/08/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

1.70

 Prepare for call with parties re: review results

08/19/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

2.00

 Conduct misconduct case reviews

08/20/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

2.20

Date Client Project Roles Person Hours

Total 38.40
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 Conduct misconduct case reviews

08/21/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

4.80

 Conduct misconduct case reviews

Pro Bono Hours 4.50

08/17/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

2.00

 Review BPD politics and procedures in preparation for conducting misconduct case reviews

08/18/2023 Baltimore City Consent Decree:
Monitoring Team

BPD July 2023 - June 2024
Budget

Associate
Consultant

Tyeesha
Dixon

2.50

 Review BPD politics and procedures in preparation for conducting misconduct case reviews

Total 38.40

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 08/01/2023 – 08/31/2023

Total 27.90 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Villaseñor Roberto

Date Client Project Roles Person Hours

Partner Professional Fees 11.90

08/24/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Villaseñor
Roberto

8.00

 On-site Transport Audit reviews for Feb. - May, 2023

08/29/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Villaseñor
Roberto

0.40

 Training call

08/30/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Villaseñor
Roberto

1.60

 PRB

08/31/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Villaseñor
Roberto

1.90

 PIB 2021-0578, and deal with connection problems via BPD IT

Pro Bono Hours 16.00

08/22/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Villaseñor
Roberto

8.00

 Travel to Baltimore

08/25/2023 Baltimore City Consent Decree: Monitoring
Team

BPD July 2023 - June 2024
Budget

Partner Villaseñor
Roberto

8.00

 Travel home from Baltimore

Total 27.90
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08/22/2023 $491.40 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Villasenor Roberto 

Flight to/from Baltimore 
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DFW

 

 

.
 

ou can :heck 1n via the American ap::, 24 hours bercre vour fllght and get your mobile boarci1ng 

9/13/23, 10:55 AM 21CPSolutions Mail - Fwd: Your tripconfirmation (TUS - BWI} 

M Gmail Jason Oraka<jason.drako@21cpsolutions.com> 

Fwd: Your trip confirmation (TUS • BWI) 
 

Wed, Sep 13, 2023 at 1:41 AM 
 
 
 
 
 
 
 
 

From: American Air1nee<n reply@in!o.email.aa.com> 
D818:July 30,2023 at 11:34:47 AM MST 
To:rcberlo.villasencr@21cpMlutions.OPl!l 
Subjcict: Your tripcanfirwulllion (rUS • BWI) 

 
 
 
 

American''-  ' 
 

tssueo: Jutv 18, 202:i 

 
 

ass. 
 

Record Locator: TSZJRi 
 
 

Tuosday, August 22, 2023 
:::; TUS 

Tucsoo AA 1025 ... 
6:06AM 

DFW Sret: 9A 
Dallas/Fort Worlh Clas" Economy (N) 

0  10:30Alo1 Meals:- 

 
:::; DFW ... 

Dallas/Fort Worlh AA1213  ... 
2:28 PM 

BWI Seat 16F 
SaltlmoretwaShhgtrn Ciss.s: Economy (N) 

0  6:34 PM Meal& 

 
Frid&f, Augu&t 251 2023 

:::; BWI 
B1:1ltimorelWa h9tt;n 
6:32 AM 

AA 1403 ...... 
DFW Seat 
Dallas/Fort Worlh Class: Economy (N) 

0  8:57 AM Meals: 
 

:::; 
Dallas/Fort Worlh AA29Z7  ... 
10:45Alo1 

 
TUS Seat: 
Tue<on Class: Economy (N) 

D 11:23AM Meals: 

 
 
 

Manage your trip 
 

 
 
 
 
 

Eam 50,000 Bon1.& Mles.. 
Plua 9rea'.t.,avel bene ta. Ta-msApply. 
Lea-nmore 

 
 
 

Your purchase 
 

Roberto VlUasonor -AAdvantagO\DI: Aao•--•· 

bttps:i/mrul.google.comlmail/u/2/?it=2c4eece8b9&view=p1&searcb=all&permmsgid=msg-f:l776899782323432183&simpl=msg-f:1776899782323432183 1/3 

mailto:jason.drako@21cpsolutions.com
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9/13/23.10:55 AM 2JCPSolutionsMail - Fwd: Your trip confirmation crus- BWI) 

f>lew ticket(0012467459975) 
($412.09'- Taxes &camer-llnposed rees $79.31] 

 
!1491.40 

 
Total cost $491.40 

 
 

Your payment 
Ticket EJ<change (Rob..-to V. ) 5491.40 

Total pbid 

Refund to Tnp Credit 

$491.40 

$109.00 

Bag lnformadon 
 

Checked Bag (Airpon) 
 

1st bag  No charge 
2' t1bag No charge 

 

ChackodBag (Onlinoj 
 

1st bag  Noch3"ge 
2'dbag No chage 

 

Maxin,um dimensions: 62 inches or 158 ccnlimctcrscalculatcd as ilcngth + widh 
+helgtt) 
Mal(in,um weght 50 oounds or 23 kilograms 

 
For information IegardingAmericanAirlines checked baggage policies, 
pleasevisit Bag and optional tees 
Bag fee-s applyat eaoh Check-in location. Ad::litional allowal"IOQsandlor 
discounts may apply. Bag and oplianal fee,i 

If your flight is operated by a partner ai ine, see the other a1rllneswebS11e 
for carry-on and checked bagpolicies. 
• online payment l!IVO.ilable beginning 24 hours (andup to4 hours) before 
depanure. 

 
Carry-on bags 

 
Includes purse, briefcase, laptop bag, o, Similar Item that 
must fitunder the seatin front of you. 

 
Maximum dimensions not toexceed. 22" longx 14"widex 
9' tall (56 x 35x 23cm). 

 

Eill.1J ® 
Qc,d(-;itofd Q.iylrip 

SocwaC.¥'► t\AVaca6ons » 
sr&urance• 

 
 

 
Contact us 

Privxy pollcy 
 

Oownlo•d the American app 

tWMl•MMJJ 
@A"1erlCWIAlrllMs. IJIC All RlottsR""""""· 

 
 
 
 
 
 
 
 
 

https1/rnatl.google.com/mail/u/21'1it=2c4=8b9&view=pt&searcb=all&pcnnmsgid=msg-f:1776899782323432183&simpl=msg-f:1776899'782323432183 '2/3 

t'd carry-on 
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9113/23, 10:55 AM 21CPSolutions Mail - Fwd: Your trip confirmation (TUS- BWI) 
 
 

Adcltlonal Services .are subj«:t to credlt card apprmail at time of tldi:etlng. Additlonal S6'rvlces may app,9-ar on 
multl acoompanled dcx:umentsas a matterof reference. 

 
If you t\ave purchased a NON•REFUt-OABLE fare. the ltln,erary must be c.aOC81ed before the tlcketed departure 
time of the first unusedc.oupon or the ticket has NO VALUE If the fareallo'WSchanges. a fee may be assessed 
for changes a!ld restrictions may apply. 

 
Yoo have up to 24 horns from th8 timed ticket purchase to rfllCEllve a full refund If you booked at \8.ast 2 days 
before departure. You must log In onaa.com or Contact Reser.'atlons to cancel. Once c:aoc.eHed. y01J refund wltl 
be processed automatlcaUy.Refunds. 

 
SomeAmerlcanAlriinescheck-In counters do oot accept cash asa form of payment. For more Information, vlslt 
our Airport tnformatloo page. 

 
Th8pollcy fortra-v@flngwlth Emotional Support andSeivlc.8 anlmals hascnangsd. Visit Tr.ai\'8llngwlth S8rvlc.8 
Animals formorelnformatloo. 

 

0 fl 00 El 
 

Some 8V8 day products. IIke e-doarettQS.and 38rOSol sprays tarch. can b8 dang8rous when transported on the 
airaaft h cany-on and/or ched(ed baggage. Changes In temperature or press.are c.ancause some Items to leak, 
generate toxic Fumes or start a fife. Carnage of prohibited Items may result In flnesorlncertalncases 
lmprk;onm80L P\8.ase enswe there are oo forbldd8n hazardous materials h !(OLJf bag,g !Ike: 

 
Some Lithium batt,sries (e.g. spar-es In checked b.aggag8. batterlesov,sra C8rtaln :size). Expk)slves f Ar8worlc.s, 
Stlikeanlf''ffiere matches/ Llohterflukl. Compressed oases/ Aerosols Oxygen bottles/ LIQuk:t oxygen. Aammal:J.\e 
Uqulds. Pestlddesl Polson. Corrosl"'8 material. 

 
There are edal @xc:eptlons for small quantlUes (up to 70 otnc.es total) of medldnal and tollet articles carrl8d In 
your luggage. s:par& llthlum batteliw.:for most consumeretectronlc d8vlc:ei: tn carry..on baggags. and certain 
"Smoktag materials ca-r@d on your person. 

 
CAtrtaln Items are required to be earned with you onboard the alraaft. Fa example. spare llthum batteries fO{ 

p,crtab1e electroolcdevic.es, cigarette 119htert: and e-clgarettes must be removed from checked or9ate-d\8Cked 
baggage and carried onboard the alraaft. Haw'8'Yer. e-cigafettes may 001be used oa-board the alreran. 

 
Tra'lo'&lfVJwJth m8dlc:al mygtm. !quid OX}'Q80. mohttlty aids arid oth8:r asslstlve d8"'1c8S may requlr8 a1rllM pr 
approval orbe restricted from carriage entirely. Passengers requiring these ltemsshoukl contact the airline 
operator for lnformatlon on use of such devices. 

 
NOTICE OF INCORPORATED TERMS OF CONTRACT 

 
Air Transportation, wh8th8r It ts OOffie:stlc or lnternatlc:oal(lndudlng domestic portions of k'lternatiooal Jourll8'.r's). 
Is sub)ect tc the lndlvldJal l8m'lSof the transporting air carriers. whim al8 he ln ln,oorporat8t'Iby refenriM and 
made part of the c.ootract of carriage. Other ca1Tle:r$ on whk:h you may be ticketed may have different conditions 
of carriage. tnt@matlonal air trarn;portatlon, Inch.King the carr r's Hablllty. may atso be gowrned by appllcab 
tariffs on file with the U.S. and other ga,.iemments and by theW Convention, as amended. orby the 
Mont:Ieal Convention. l!lCOrporated temis may hell.Ide. l::MJt are not restricted to: t. Rules and 1/mltson llahUlty for 
personal hjury or death. 2. Rules and Omits on llabrnty for baggage. locludhg fraglle or per}sha e goods. and 
avalahlllty of e:,,:cess lo'ah.Jatlon charges, 3. Clalm restrlc.tlons. Including time periods In which p-assenge must 
flle a dalm or brh')g an actlonagatost the air carrier, 4. Rights on the all carrH!lrto change te!TYls of the contract. 5. 
Rulw.:on t8C-Onflnnauon of rneNatlons, check-h times and refusal to carry. 6. Rights of the alrcan1« and Umits 
on llabHrty for delay a fa!we to p,erfonn service. locludlng s:::.hedule dianges. substitution of alternate alrc.ar e"' 
or aln::raft and rerouting. 

 
You can obtain addtlonal Information on Items 1 through 6 above at any U.S. location where the transporting atr 
earner"s tickets are sokl. You have the right to JOSpect tile fult text of each transporting air camer"S terms at Its 
airport and dty tld::etoffiC8S. You also ha'll'8 th8 right. upon request, to r8C81ve(free ofchar99/ the full18)(1of the 
appk.able te:rms lncaporatl!!ldby refereoce from each of the transportlog air c.arrlers. Information on ordering the 
fuStext of eadlalrcarner's terms Is aval\able at any U.S. tocatbn where the all" carr}i;r's tickets are sold or you 
canct.lc.k on theCondltlons of Carriage link below. 

 

Alf tr..nsportatlon on American Ak"l1nes and the American Eagle carriers® Is sub)ec.t toAmerican's c.oodlUons of 
carriage. 

For more on Caliada passenger protection regulatlons 'Visit aa.comlCanadaPassengers. 

Please do not reply to this ema address as it is not mon1ta-ed. This email was sent lo 
roberto.vJl\asenor@21cpsolutonscan. 

 
NOTICE: Thtsema• and any information, fHes or attachments a-e fa the exclusive and ca,fidential use 
of the Intended recipient This message oontains ooifidential and proprietary 1nformat:Jon of American 
Airll"'les (such as customer and busness data that may not be read, searched,d1stributed or otherwise 
used by anyrne ct.her than the intended recipient If yru are mt an intended recipient do not reOO, 
d1stnbutB, or take adon 1n @liance upon this message. Do you think you received this email by 
mistake? lfso, please forward this emaY to us with an explanation. 

 
Fa all otherquestioos aboot bookings or uJXXiming trips, v1s1t our contact page. ContactAma-ican :';r. 

 

ontworld is a registered tradanarkof onaworld Alliance, LLC. 

 
 
 
 
 
 
 
 
 
 

https:1/mail.google.comlmail/u/2/?i.k 2c4eece8b9&view9't&search all&pennn:isgict n:isg-f:I776899782323432 I83&simpl msg-f:I776899782323432183 313 
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08/22/2023 $42.50 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Villasenor Roberto 5 
BWI Taxi 
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• 
 
 

 

08/22/2023 $31.00 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Villasenor Roberto 

Parking in Tuscon 

 
 
 

C1.PLI.CATE 

7t.CSOr1 Fast P- 
f:870  S. -  L.CSCI"' B-  vc. 
(SZD> BaS,-TrTS.  EE--:£ 

 

 
 

 

 
 

 
I 00 
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08/24/2023 $10.91 
 
 

 
Client Baltimore City Consent Decree: 

Monitoring Team 
Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Villaseñor Roberto 

8/24 morning Uber from hotel to headquarters 
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61¥45 

Wed.Sep 13.2023al 1:56AM 

9/13/23, 11:OS AM 21CPSolutions Mail - Fwd: (Personnl)YourThursday morning trip with Uber 

M Gmail Ja on OrakG<jason.drako@21cpsolu1tons.com> 

Fwd:[Personal) Your Thursday morning trip with Uber 
lrnc c 

8/34 morning Uber fro hotel lo headQuarlers 

Sent from my iPad 
 

Begin brwarded message: 
 

From: urer Rece,>IS <noreply@t.Jber.corn> 
Data:Aug.isl 24. 2023 at 5:29:18 AM MST 
To: tazdev1123@:ms.n com 
Subjoct: (Personal) YourThurt<:.by morning tripwithUbor 

 
 
 

Uber Toia1$10.91 

Augu,t 2 4, 2<lZl 

Thanks for riding, 
Roberto 

 

We hope you enjoyed your ride  

this morning.  

 
Total 

 
$10.91 

 
 
Trip fare 

 
$8.95 

 

Subtotal 

 

$8.95 

Booking Fee8 $1.71 

Crty of Baltimore Surcharge $0.25 

Recoipt 10 # 40d1bldb-a679-«>62-8294--0'.1ab851o8o68 
 

Download PDF 
 

 
This Is not a pa)•ment rece.pt I1ls a trtpsunmary to actoowledgett»conpletlonofthetrlp. You 
wl:I receivea trip rece\)twheo th& pafll"Wlt s processedwhhpayment Information. 

 
 
 
 

You rode With Diane 
 

 
Dnve,-sarecritical tocommunities light now. Say thanks w h a tip. 

 
 
 

bsuedon b&haf of DlaM 
 
 
 

Wh&'l youride with Uber. your tnos we nsured in case of acove,-ed 
acactent. 
LerYn more> 

 
 
 

bnps://mail.google.co111/111ail/u/2/?il.'.=2c4eece8b9&vie.w=pt&search=all&permthid=thread-f:1776900749808l85732&simpl=msg-f:1716900749808185732 1/2 

mailto:jason.drako@21cpsolu1tons.com
mailto:noreply@t.Jber.corn
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.
 

Term 

9113/23, 11:05 AM 21CP Solutions Mail - Fwd: [Personal] Your Thursday n:orning trip with Uber 

 
tlllt 0.83 miles I 6 min 

8:22 AM 

725 Aliceanna St, BalUmore, 

MD 21202, US 

 
8:28 AM 

601 E Fayette St, Balumore, 

 
I 

 
"' 
"-< 

 
 
 
 
 
 

JONESTOWN 
 
0 Power Pl nt L1vel 

MD 21202, US R l;IARBOR 
 

0 National Aquarium 

 
 

""'- 
 
 

Report lost item  > Contact support  > 
 
 

Uber 
 
 
 

Forgot pcb "\\IOfd 
 
 

Pllir:ICY 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https:1/mail.google.con:ilmail/u/2/?i.k 2c4eece8b9&view9't&search all&permthid"1hread-f: I776900749808 I 85732&simpl msg-f:I776900749808185732 212 

My trips  > 
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08/24/2023 $9.97 
 
 

 
Client Baltimore City Consent Decree: 

Monitoring Team 
Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Villaseñor Roberto 

8/24 Uber from HQ to Hotel 
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61¥45 

Wed.Sep t3.2023al 1:56AM 

9/13/23, 11:06 AM 21CP Solutions Mail - Fwd: (Personal] Your Thursday afte.rnoon trip with Uber 

M Gmail Ja on 0rakG<jason.drako@21cpsolu1tons.com> 

Fwd: [Personal) Your Thursday afternoon trip with Uber 
lrnc c 

8/24 lberlromHO lo Hotel 

Sent from my iPad 
 

Begin brwarded message: 
 

From: urer Recef,IS <noreply@uber.corn> 
Oata:Aug.isl 24. 2023at 12:18:40PM W.ST 
To: tazdev1123@:ms.n com 
Subjoct: (Personal) YourThurt<:.by aftomoon tripwith Uber 

 
 
 

Uber Total $9.97 
i\ug<.et 24, 2<l2:l 

Thanks for riding, 
Roberto 

 

We hope you enjoyed your ride  

this afternoon.  

 
Total 

 
$9.97 

 
 
Trip fare 

 

$8.01 

 

Subtotal 

 

$8.01 

Booking Fee8 $1.71 

Crty of Baltimore Surcharge $0.25 

Recoipt 10 # 4C86co45-355&4248-o-b8Ee083a52 
 

Download PDF  

 

ThisIs not a pa)•ment rece.pt 11ls a trtp sunmary to actoowledgett»conpletlonofthetrlp. You 
wl:Ireceivea trip rece\)twheo th& pafll"Wlt s processedwhhpayment Information. 

 
 
 
 

You rode With David 
4.91... RaMg  

 
Dnve,-s arecritical tocommunitieslight now. Say thanks w h a tip. 

 
 
 

bsued on b&haf of David 
 
 
 

Wh&'l youride with Uber. your tnos we nsured in case of acove,-ed 
acactent. 
LerYn more> 

 
 
 

bnps://mail.google.com/mail/u/2/?il.'.=2c4eece8b9&vi e.w=pt&search=all& permthid=thread-f:1776900750595204564&simpl=msg-f:1716900750595204564 1/2 

mailto:jason.drako@21cpsolu1tons.com
mailto:noreply@uber.corn
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"
 

Term 

9113/23, 11:06AM 21CP Solutions Mail - Fwd: [Personal] Your Thursday afternoon trip with Uber 

 
tlllt 0.60 miles I5 min 

3:13 PM 

601 E Fayette S BalUmore, 

MD 21202, US 

 
3:18 PM 

700 Allceanna SI, BalUmore, 

MD 21202, US 

 
I 

 
"J-<>' 
"--'1 

 
 
 
 
 
 

0 ., 

 

0 Naiional Aquarium 

 
 
 

Four Season 

 
 

Report lost item  > Contact support  > 
 
 

Uber 
 
 
 

Forgot pcb "\\IOfd 
 
 

Pllir:ICY 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://mail.google.comlmail/u/2/?i.k 2c4eece8b9&view  t&search all&permthid,efhread-f:1776900750595204564&simpl msg-f:1776900750595204564 212 

My trips  > 
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08/24/2023 $34.38 
 
 

 
Client Baltimore City Consent Decree: 

Monitoring Team 
Project BPD July 2023 - June 2024 Budget 
Category Transportation 
Person Villaseñor Roberto 

Uber trip to the airport later on Friday morning. 
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Thie le n.ot a p:iyrnont roeo.pt ll is:1trip mary to xknowlodgo tM eo:nplclloo of tho trip. You 

wn receivea trio reoebtwheo th& oa,rrrent S or edwHhpayment lnfonnation. 

You rode with Prince 
:  HaspasseaaO'K!IU•Slf.J)saretySCfeel 

 

DrivEll's areaitical to communities nght now. Say thanks with a tip. 

F:IHHIE 
t:suedon bet\a'f of Prnce 

When youride wth Ube<, your trios are .nsured in case of a covered 
acddent. 

 
Wed.Sep 13.2023ai201AM 

9/13/23, 11:09AM 21Q>Solutions Mail - Fwd: (Personal) Your Friday morning trip with Uber 

M Gmail Ja on OrakG<jason.drako@21cpsolu1tons.com> 

Fwd: [Personal) Your Friday morning trip with Uber 

Here is the actua Uber trip to the arportlater on Friday morning. 
 

Sent from my iPad 
 

Beginbrwarded message: 
 

From: urer Recef,IS <noreply@t.Jber.corn> 
Oata:Aug.ist25. 2023 at 4:15:03AM MST 
To: tazdev1123@:ms.n com 
Subjoct: (Personal) Your Friday morning trip withUl>cr 

 
 
 

Uber Tolal$34.38 
Augu,t25,2<lZ! 

Thanks for riding, 
Roberto 

 

We hope you enjoyed your ride  

this morning.  

 
Total 

 
$34.38 

 
 
Trip fare 

 
 

$27.25 

 
 
Subtotal 

 
 

$27.25 

Wait Time Q $0.40 

Booking Fee9 $3.98 

etty of Baltimore Surcharge $0.25 

BWI Marshall Airport Surcharge $2.50 

Aocc-lpt ID# c3605-b:le-fo2d-d.Sfa-Q:,b4 dSbS.9bSb9  

Download PDF 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

hnps://mail .google.comimail/u/2/?il.'.=2c4eece8b9&view=p1&search=all&permlhid=1hread-f:1776901041214 l  33994&simpl=msg-f:l 71690104I214I33994 1/2 

mailto:jason.drako@21cpsolu1tons.com
mailto:noreply@t.Jber.corn
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Learn more > 

tlllt 11.16mllesl19mln 

6:55 AM 

725 Aliceanna SI, Ballimore, 

MD 21202, US 

7:14AM 

Concourse C, 

Baltlmore'Washington 

lnternatonal Thurgood 

Marshall Airport (BWI), 

Baltimore, MD 21240, US 

9113/23, 11:09AM 21CP Solutions Mail - Fwd: [Personal] Yom Friday 11:oming trip with Uber 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://mail.google.con:ilmail/u/2/?i.k 2c4eece8b9&view9'1&search all&permthid"1hread-f:177690104 I 214133994&simpl msg-f:1776901041214133994 212 
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08/24/2023 $172.50 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Meals 
Person Villasenor Roberto 

2 Travel Days (51.75 x 2) and 1 Onsite Day ($69) 
 
 

08/24/2023 $541.87 
 
 

Client 
Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Lodging 
Person Villasenor Roberto 

Covers two nights of Hotel in Baltimore for the 
site visit 
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08/23 
08/23 
08/23 
08/23 
08/24 
08/24 
08124 
08124 
08/24 
08/24 
08125 

ROOM 
STATE TX 
CITYTAX 
TOUR TAX 
GIFTSHOP 
GIFTSHOP 
ROOM 
STATE TX 
CITYTAX 
TOUR TAX 

3113, 1 
3113, 1 
3113, 1 
3113 1 

43283113 
43613113 
3113, 1 
3113, 1 
3113, 1 

233.10 
13.99 
22.14 
4.66 
4.77 
3.45 

224.10 
13.45 
21.29 
4.48 

PAYMEN I RECEIVEDY: 
CCARD-MC d 3113, 1 819.321 

.00 

 
 
 

BALTIMORE MARRIOTT WATERFRONT GUEST FOLIO 
 

3113 VILLASENOR/ROBERTO 224.10 08/25/23 13:29 42016 
ROOM NMIE RATE DEPART TIME ACCT# 
CHD 7955 W. PIMA FARMS R  08/22/23 12:10  

TYPE 
102 

TUCSON AZ 85743  
PASSPORT: 

AftKIVE llME  

f<OOM MCXXXXXXXXXXXX1554 
C.!. .Q.t( 

ADORS.SS PAYMENT 

DATE REFERENCES CHARGES CREDITS 

MBV#: XXXXX0334 

BALANCES DUE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See our "Privacy & Cookie Statement• on Marriott.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Your Marriott Bonvoy points/miles earned on your eligible earnings will be credited to your account. Check your 
Marriott Bonvoy Account Statement for updated activity. See members.marriott.com for new Marriott Bonvoy 
benefits. 

 
 
 

BALTIMORE MARRIOTT WATERFRONT 
700 ALICEANNA 
BALTIMORE MD 21202 
410.385.3000 410.385.0330 FAX 

 
 

Treat yourself to the comfort of Marriott Hotels in your home. Visit ShopMarriott.com, 
Thts'51.alement ISyour orly moo_,,.Youhaveagree<! IOpay In caSh « i:,yawrovoopw dleek« toaullcr'll.eus 10 Charge ycur aet:Jilcwdru at alllOU'llS<hargoo 10 you. TOOarnwnis sto'MlIn Iha aecm eoluonq:,poSiteanyaadt rd 
muy1n Ile reterenoe ()C)lrnnabc,,,e.,...1Dadlws;pa D llleaeart card n.uoom-sa tonn a:,ave. {llleaedll caro oanµ;tn/ weDltl 1t1eusua11namer.) ff toc my1easa, !heaeo:tca-dOOfl'l'aiydoesnotmaka pa rrertm fl aoc:otnlyouv.111 
owe us sudlamount II you .wedirad bled,S'I tte e\lU'll paymentis not made wthil 25daysafterdud-0.1t. ycuM eweushtEl'est fromtte c:hock-ruldateon anyuip;jd amrunt at !he rate of 1.5% permaith{J.NNUAL RATE 18'%). a lh3 
ma:chum alowed by law.pllslfl3 te leoostofcol3dicn. indudilg atbYne)' roes. 

 
Sig,llLlroX 
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08/24/2023 $31.44 
 

Client Baltimore City Consent Decree: 
Monitoring Team 

Project BPD July 2023 - June 2024 Budget 
Category Mileage 
Person Villasenor Roberto 

To/From Home in Tuscon, AZ [48.0 miles) 
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