
 
 
 
 
 
 

Seth A. Rosenthal

T 202.344.4741
F 202.344.8300

sarosenthal@venable.com
 

November 29, 2021 
 
Mayor and City Council of Baltimore  
Attn:  James Shea, City Solicitor 
City Hall, Suite 101 
100 Holliday Street 
Baltimore, MD 21202 
 
Police Department of Baltimore City 
Attn:  Michael Harrison, Police Commissioner 
242 W 29th Street 
Baltimore, MD 21211-2908  
 
Timothy Mygatt 
Simrandeep Chahal 
U.S. Department of Justice 
Civil Rights Division 
Special Litigation Section 
950 Pennsylvania Ave., NW 
Washington, DC 20530 
 
 RE: Baltimore Police Monitoring Team – September 2021 Invoice 
 
 This document, including attachments, is the invoice of the Baltimore Police Monitoring Team 
(“Team”) for services performed and expenses incurred in September 2021. 
 
Narrative Summary 
   

This invoice accounts for time worked from September 1 – September 30, 2021 by Team 
members Ken Thompson, Seth Rosenthal, Charles Ramsey, Theron Bowman, Randy Dupont, Brian 
Maxey, Hassan Aden, Matthew Barge, Jessica Drake, Maggie Goodrich, Nola Joyce, Megan 
McDonough, Tracey Meares, Kathleen O’Toole, Sean Smoot, Roberto Villasenor, Gabriela Wasileski, 
Katie Zafft, Wanda Watts, Miller Roberts III and six neighborhood liaisons. 

 
Please note that six neighborhood liaisons are each being compensated for a full 15 hours of 

work, even though the health risks posed by the coronavirus pandemic may have rendered them unable 
to work their full allotment of hours. The Monitoring Team believes it is important to continue to fully 
compensate our dedicated liaisons during the pandemic, which is adversely affecting so many sectors 
of the economy. The liaisons are doing what they can to engage community members in the midst of a 
public health crisis. 
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The sum of previously unbilled services and expenses reflected in this invoice is $122,598.69 
Of the time submitted in this invoice, 109.2 hours, or 18.2%, were pro bono, or unbilled and donated to 
the City of Baltimore. By recording 18.2% of its total time pro bono, and writing off certain expenses, 
the Team saved the City a total of $35,575.00. 
 

Work performed in September 2021 included: 
 

 Community outreach and meetings between Monitoring Team members, including 
neighborhood liaisons, and community stakeholders, including by Facebook Live, and 
collaborations with BPD and DOJ regarding coordinated outreach 

 Monitoring and reviewing records and body-worn camera footage of police-involved shooting  
 Addressing Consent Decree requirements for a second community survey  
 Virtual and telephonic meetings regarding Consent Decree requirements on stops/searches/ 

arrests, use of force, interactions with individuals with behavioral health disabilities, 
technology and data collection and maintenance, interactions with youth, impartial policing, 
misconduct investigations and discipline, training, sexual assault investigations, First 
Amendment protected activities, supervision, staffing, recruitment, hiring, officer assistance 
and support, compliance reviews and outcome assessments  

 Continuing our qualitative compliance review on use of force for 2018 – 2020 
 Developing methodologies for and/or performing assessments of arrests, sexual assault 

investigations, transportation of persons in custody, misconduct complaints, misconduct 
investigations, training, and crisis intervention 

 Reviewing and conferring with BPD on e-learning and/or in-class training curricula on field 
training officers, fair and impartial policing, use of force, First Amendment protected activity, 
supervision, performance evaluations, interactions with youth, transportation of persons in 
custody, discipline, and Crisis Intervention Team (CIT) officers  

 Work on revisions to BPD policies in the areas of discipline, child abuse, and extreme risk 
protective orders  

 Observing and evaluating training on community policing and lesser offenses; training on fair 
and impartial policing/use of force/First Amendment protected activity; CIT officer training; 
Collaborative Planning and Implementation Committee (CPIC) meetings; Performance Review 
Board meetings; and Comstat and RecruitStat meetings 

 Providing technical assistance to BPD’s Public Integrity Bureau 
 Providing technical assistance on implementation of technology reforms, including 

implementation of a new Records Management System  
 Reviewing and providing technical assistance to BPD on its self-assessments and audits, 

including its assessments of arrest data and sexual assault investigations 
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 Addressing issues relating to interactions with individuals with behavioral health disabilities, 
including meetings with CPIC, addressing behavioral health system deficiencies identified in 
an analysis of systemic needs (including progress on implementation of GBRICS program), 
examining policies affecting interactions with individuals with behavioral health disabilities 
and in crisis, consulting on a new 911 diversion protocol, CIT officer training, and identifying 
data needed to properly assess BPD and City responses to crisis events 

 Reviewing new MOU between BPD and Attorney General on investigation of police-involved 
civilian deaths, required by recent police reform legislation 

 Consulting BPD on implementing staffing, recruitment, hiring and retention plans  
 Meetings and communications with Judge Bredar to inform him and receive his feedback about 

the progress of the project 
 Developing budget for FY22 
 Preparing and updating content for the team’s website 
 Engaging with residents on social media 

 
Invoice Summary 
 
Invoice Totals 
 Previously Billed 

(FY 2022) 
September 
2021 Billed 

Fiscal YTD 
2022 Billed 

Services $236,721.50 $120,106.50 $356,828.00 
Expenses 

$3,976.00 $2,492.19 $6,468.19 
TOTAL Services and 
Expenses $240,697.50 $122,598.69 $363,296.19 

 
FY2022 Budget1 $1,690,329.59  
Funds Remaining in FY2022 Budget $1,327,033.40  
Percentage of Funds Used in 
FY2022 Budget 21.49% 
Fiscal 2022 YTD Value of pro bono 
Services  $94,388.00  

 
 
 
 
 
 

 
1 The FY2022 Budget includes $215,329.59 carried over from FY2021 Budget. 
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Breakdown of Billable Hours & Expenses 
 
 
 
August 

 
Total 
Hours 

 
Billed 
Hours 

 
Pro Bono 
Hours 

 
Total Services 
Billed 

 
Total Expenses 
Billed 

Thompson 57.2 38.2 19.0 $18,145.00 $0.00 
Rosenthal 68.9 45.7 23.2 $21,707.50 $804.50 
Aden 52.8 45.9 6.9 $10,786.50 $0.00 
Barge 18.3 16.5 1.8 $3,877.50 $360.31 
CJI: Wasileski  15.0 15.0 0.0 $3,525.00 $0.00 
CJI: Zafft  20.5 20.5 0.0 $3,485.00 $0.00 
Drake (Exec. Ass't) 1.0 1.0 0.0 $37.50 $0.00 
Drake 8.0 8.0 0.0 $1,880.00 $0.00 
Goodrich 1.0 1.0 0.0 $235.00 $0.00 
Joyce 29.1 23.7 5.0 $5,569.50 $212.81 
McDonough 30.3 27.4 2.9 $6,439.00 $0.00 
Meares 8.9 8.9 0.0 $2,091.50 $0.00 
O'Toole 19.4 19.4 0.0 $4,559.00 $0.00 
Ramsey 12.5 12.5 0.0 $2,937.50 $0.00 
Smoot 23.9 23.9 0.0 $5,616.50 $1,039.57 
Villasenor 44.7 41.1 3.6 $9,658.50 $0.00 
M. Roberts III 26.5 26.5 0.0 $1,987.50 $0.00 
Neighborhood Liaisons 44.0 43.0 1.0 $860.00 $75.00 
Watts 35.0 35.0 0.0 $8,225.00 $0.00 
Dupont 43.8 2.2 41.6 $517.00 $0.00 
Bowman 13.3 13.3 0.0 $3,125.50 $0.00 
Maxey 24.8 20.6 4.2 $4,841.00 $0.00 
Total 598.5 489.3 109.2 $120,106.50 $2,492.19 

 
 
Individual Invoices and Supporting Documentation 
 
 The remainder of this invoice includes the individual invoices of all Team members who 
submitted invoices for September 2021, as well as receipts for travel, transportation, accommodations, 
and expenses incurred for website development, and establishment of Team e-mail addresses.  
 
 The City and the Team have agreed that Team members who elect to be compensated for meals 
and personal expenses incurred while traveling to Baltimore for work on the project will do so at the 
standard federal per diem rate of $71, with fractions of days billed at 75% of the standard federal per 
diem rate, or $53.25.  Some team members have waived or reduced their per diem charges, or elected 
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to receive them only for some but not all days while traveling to and working in Baltimore.  This 
constitutes additional, ongoing savings to the City.   
 
 We submit this invoice for approval by the Department of Justice and the City of Baltimore.  
As previously discussed, we ask both parties to review the invoice and get back to us with any 
comments or suggested changes within five days.  Once we obtain approval of the invoice, we will 
submit it to Judge James Bredar for his review and approval. 

 
Please feel free to contact me if you have any questions. 

 
      Sincerely, 

       
      Seth Rosenthal 
      Deputy Monitor 



Name: Weekly Log September 17th  ‐ 28th  ' 18

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Thompson
DATE SUBMITTED: 10/29/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 475.00$               ‐$                            1.3

September 2 475.00$               ‐$                            1.2

September 3 0.2 475.00$               95.00$                      
September 4 475.00$               ‐$                           
September 5 475.00$               ‐$                           
September 6 475.00$               ‐$                           
September 7 1 475.00$               475.00$                    

September 8 1.6 475.00$               760.00$                     3.1

September 9 1.4 475.00$               665.00$                     1.5

September 10 1.2 475.00$               570.00$                     1.3

September 11 475.00$               ‐$                           
September 12 475.00$               ‐$                           
September 13 1.4 475.00$               665.00$                     1.5

September 14 2.3 475.00$               1,092.50$                  1.7

September 15 3.5 475.00$               1,662.50$                  1.3
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Review memo re: status of use of force assessment; review Fair and Impartial training materials; 
review materials re: public information session with respect to Intake and Classification procedures

Deliver a presentation on the Consent Decree to the EAGB; Prepare for and meet with the Court to 
provide updates re: assessments; Review Parties Submissions in preparation for next week’s meeting; 
Review BPD Transparency Initiatives Plan

Description 

Review 24 Hour Report; review Quarterly Report on GBRICS Implementation Progress Filing; multiple 
communications with R. Dupont re: behavioral health training issues and updated status re: 
compliance; review First Thursday Case updates and Expedited Resolutions for September
Review materials re: status of assessments in area of custodial transportation, use of force, 
misconduct and discipline and behavioral crisis issues
Review Performance Evaluations E Learning ; review Performance Review Board Training

Review Behavioral Crisis update from R Dupont including review of Revised draft Implementation 
Plans; attend the weekly Community Engagement Team update meeting and follow up issues with 
team members

Comments (Unbilled Time)

Review DOJ critique of CIT training and provide comments to R DuPont re Monitoring Team’s 
supplemental comments to same

Travel to the scene of a police weapon discharge at Laurens and Pennsylvania Ave. and provide 
updates to the Court re: same

Work on logistics for the October Quarterly Meeting; continue working on 
administrative issues re: office lease; work on logistics in connection with next 
week’s monthly meeting
Continue to work on administrative issues re: office lease; work on logistics 
for both the monthly and October Quarterly Hearing and Public Forum; 
prepare for presentation before the EAGB
Multiple communications with the Community Engagement Liaison; work on 
logistics for next week’s monthly meeting including several calls with T. 
Mygatt re: same; work on organizing presentation for NAACP Forum

Review Victim Services Capacity Assessment Report; work on administrative 
issues regarding office lease; review communications re: Mutual Aid Request 
including communications with the Court re: same
Work on administrative issues in connection with office lease; work on 
logistics for upcoming monthly meetings
Work on administrative issues re: lease; telephone conference with H Aden 
re: status of misconduct assessments; work on logistics for September 
Monthly Meeting

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Continue to evaluate community engagement schedule; continue work on 
administrative issues

Review DOJ critique of CIT training and provide comments to R DuPont re 
Monitoring Team’s supplemental comments to same
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September 16 3.7 475.00$               1,757.50$                  0.6

September 17 2.2 475.00$               1,045.00$                  1.4

September 18 475.00$               ‐$                           
September 19 475.00$               ‐$                           
September 20 3.8 475.00$               1,805.00$                 

September 21 4.9 475.00$               2,327.50$                 
September 22 475.00$               ‐$                           
September 23 475.00$               ‐$                            0.5
September 24 0.8 475.00$               380.00$                    

September 25 475.00$               ‐$                           
September 26 475.00$               ‐$                           
September 27 1.5 475.00$               712.50$                     0.8

September 28 2.8 475.00$               1,330.00$                  1.2

September 29 2.6 475.00$               1,235.00$                  0.6

September 30 3.3 475.00$               1,567.50$                  1

38.2 475.00$               18,145.00$               19

Review draft Transportation Compliance Memo along with Audi Scorecards in connection with 
anticipated assessments; review draft Sexual Assault Report; telephone conference with S Sullivan re: 
administrative issues in the area of community engagement
Review the OAG and BPD draft MOU re: Independent Investigations; telephone conference with R 
Dupont re: Behavioral Health assessment strategies and review 1st Draft of the Baltimore Health Gap 
Analysis Implementation Plan; preliminary review of draft Detainee Transport Methodology and 
communications re: same

Prepare and meet with the Court; subsequent meeting with R DuPont re: same; conference with S 
Sullivan and review materials she supplied

Prepare for and attend monthly meeting; attend Community Engagement meeting

Begin reviewing misconduct and discipline materials in preparation for next month's monthly 
meeting

Review materials related to CIT training; review Misconduct and Discipline materials in preparation 
for the October 12th monthly meeting

Attend weekly Community Engagement meeting; telephone conference with R Dupont re CPIC 
meeting and review material submitted by C Taylor re: same; review PIB materials in preparation for 
upcoming monthly meeting; review materials in connection with persons in custody training

Multiple communications with R. Dupont and review GAP ANALYSIS and related materials in 
preparation with meeting with the Court next week; re‐review Parties Submissions for monthly 
meeting
Multiple communications with R. Dupont re: Behavioral Crisis Assessments; telephone conference 
with S Sullivan and D.C. Sullivan re: Behavioral Crisis issues; review draft updates to be sent to BPD 
members re: Md. Police Accountability Act; review Monitoring Team’s Submission for Tuesday’ 
monthly meeting

Work on administrative issues regarding Certificate of Insurance; work on 
logistics for upcoming monthly meeting

Review Intake Submissions presented by M Roberts for advice; review 
administrative issues in connection with the Community Engagement team

Work on logistics for Quarterly Public Hearing

Review query from M Roberts re: Intake form; communicate and meet with 
W Watts re: office lease; review and communicate with Team Leadership re: 
potential community engagement issues
Review draft materials promoting Quarterly Public Forum; work on scheduling 
re: South Baltimore Neighborhood Association and review materials re: same; 
work on administrative issues

Work on logistics for Monday’s meeting with the Court re: Behavioral Crisis 
and Tuesday’s monthly meeting; work on administrative issues re: lease;  
meet with S. Rosenthal and otherwise organize presentation for Monday 
night’s NAACP Forum

Work on logistics for next week’s monthly meeting and the Quarterly Hearing 
in October
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EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Yes ‐$                      ‐$                               

No ‐$                      ‐$                               

Yes ‐$                      ‐$                               

Yes ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

MEALS + INCIDENTALS NON MEALS
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No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               
TOTAL: ‐$                               

Subtotal Time: 18,145.00$                      
Subtotal Expenses: ‐$                                  

TOTAL: 18,145.00$                      
Unbilled Hours 19.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: KLT
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Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Rosenthal
DATE SUBMITTED: 10/22/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 0.2 475.00$                95.00$                        

0.5
September 2 0.7 475.00$                332.50$                      

0.2
September 3 475.00$                -$                            

0.2
September 4 475.00$                -$                            

September 5 475.00$                -$                            

September 6 475.00$                -$                            

September 7 475.00$                -$                            

September 8 $475.00

0.3
September 9 2 475.00$                950.00$                      

0.4
September 10 0.4 475.00$                190.00$                      

0.2
September 11 475.00$                -$                            

September 12 475.00$                -$                            
0.2

September 13 5.7 475.00$                2,707.50$                   

2.1

Description 

Co
m
pl
et
e 
th
es
e 

fo
ur
 c
el
ls 
be

fo
re
 

st
ar
tin

g 
sp
re
ad
sh
ee
t. 
 

Ra
te
s a

nd
 o
th
er
 

in
fo
 w
ill
 se

lf‐
po

pu
la
te
.

Observe initial day of FIP III training; review draft legislative update from BPD E&T and email with Barge and BPD
re same; revise draft FY22 budget in response to BPD and DOJ comments, telephone conference/emails with 
Aden re same, and emails with BPD and DOJ re same 

Attend community survey interviewer training and follow up emails re same 

Emails/telephone conference with Sullivan re BPD website; review DOJ comments on draft FY22 budget 

Prepare notice of approval for revised sex offense policy and SOP; emails re community survey 

Comments (Unbilled Time)

Emails re new office lease

Emails with MT members re new office lease and UOF assessment 

Review DOJ recommendations re monitors and emails with MT leadership re same; 
emails re lease of new office space; emails with Barge and McDonough re transport 
assessment methodology; emails with Maxey and Thompson and telephone 
conference with Thompson re UOF assessment status; emails re all-team meeting; 
emails with IUR, BPD and DOJ re questions on survey methodology; emails with BPD 
and MT re complaint intake e-learning, CIT training curriculum and child abuse 
investigations policy 

Emails with MT members re community policing training observations 

Review 24 hour POIS report; emails with Maxey re complaint intake e-learning; emails 
re FIP III training curriculum

Emails with Barge et al. re PIB assessment 

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Emails with Sullivan re CD paragraphs without imposed requirements; telephone 
conference with Watts re her NL duties and compensation; emails re final draft of Q1 
2021 RWOC arrest report 

Emails with BPD and DOJ re mutual aid request for BPD; emails with Maxey re 
complaint intake e-learning 

Emails re proposed budget; review final 1st Amendment audit report and Q1 2021 
RWOC arrest report



Name: Weekly Log September 17th  ‐ 28th  ' 18

September 14 1.6 475.00$                760.00$                      

2.2
September 15 3.8 475.00$                1,805.00$                   

2.7
September 16 475.00$                -$                            

September 17 0.7 475.00$                332.50$                      

1.1
September 18 0.8 475.00$                380.00$                      

September 19 475.00$                -$                            

September 20 2.6 475.00$                1,235.00$                   

2.3
September 21 8 475.00$                3,800.00$                   

2.4
September 22 0.5 475.00$                237.50$                      

0.5
September 23 6.5 475.00$                3,087.50$                   

1.2
September 24 4.5 475.00$                2,137.50$                   

0.7
September 25 475.00$                -$                            

September 26 475.00$                -$                            

0.2
September 27 1.2 475.00$                570.00$                      

0.4
September 28 4.7 475.00$                2,232.50$                   

3.2
September 29 0.6 475.00$                285.00$                      

0.6
September 30 1.2 475.00$                570.00$                      

1.6

Prepare notice of approval of CIT officer training and emails with Dupont re same 

Use of force compliance reviews; review memo on modified enforcement response 

Use of force reviews 

Review and comment on final draft of AG-BDP MOU re police-involved civilian death investigation and emails 
with BDP and DOJ re same; review BPD modified enforcement approach and emails with DOJ re same; emails 
with Joyce et al re sex assault investigations assessment 

Prepare cover memo for budget filing; emails with Barge with comments re first day of FIP III training

Observe morning session of Day 2 of FIP III/UOF/1A training, debrief with BPD and DOJ re same, and prepare 
and email memo to Barge and Meares re same; Zoom with Barge, Maxey and Aden re PIB/CRB assessment; 
monthly meeting with court and parties (promotions, performance evaluations, supervision, FTO program) 

Zoom call with Barge, McDonough and Dupont re crisis response assessment 

Use of force compliance reviews and emails with Maxey re same 

Use of force compliance reviews 

Prepare notices of approval re FIP III training curriculum and complaint intake e-learning; emails with Villasenor 
re approval of child abuse investigations policy; Zoom call with Maxey re UOF assessment 

Prepare notice of approval of child abuse investigations policy; conduct use of force assessments 

Emails/telephone conference with Thompson and Watts re upcoming forum with NAACP; telephone conference 
with Dupont and emails with Dupont, Barge and McDonough re BPD crisis response assessment 

Review and comment on legislative update on new police accountability statutes and email with Barge re same

Emails with Barge and Meares re FIP III training; emails with DOJ re UOF reviews

Emails re BPD marketing materials in Spanish; telephone conference with Dupont re 
monitoring plan deadlines for LEAD policy; read Sun article on 1st Amendment 
assessment
Emails with Barge re next monitoring plan; review updated transport assessment 
methodology and DOJ comments and emails with McDonough et al re same; emails 
with BPD and DOJ re semiannual report and monitoring plan; emails re community 
engagement team responsibilities; emails with BPD re police accountability legislation 
update for officers; read BBC article on GTTF and emails with Judge Bredar re same

Emails with IUR and McDonough re community survey; use of force compliance 
reviews

Emails re observations of FIP III; review draft PC memo re no knock warrant 
requirements and emails with parties re same; emails re SSA supervisory review

Emails re transport compliance review

Emails with MT leadership re request to participate in PBS documentary; emails with 
Villasenor, Barge and Meares re observations of FIP III Day One training

Weekly community engagement team meeting and follow up emails re upcoming 
engagement events; review BPD's revised legal update on police accountability 
legislation; review draft MOU between AG and BPD re investigation of police-involved 
civilian deaths under new law; emails re SSA supervisory review in Axon; review 
changes to lesser offenses training modules based on new laws; emails re minor 
adjustments to public version of FIP III training curriculum to protect confidential law 
enforcement techniques; use of force compliance review 

Emails re edits to search and seizure policies mandated by reform legislation; emails 
with BPD, DOJ, Aden re budget; telephone conference/emails with Thompson re 
upcoming team meeting; emails with BPD re observation of upcoming FIP III training; 
emails with McDonough and Barge re transport assessment methodology; emails with 
Maxey and Aden re UOF assessment consultants 

Conduct use of force assessment and confer with Maxey re same; emails with 
Thompson et al re upcoming team meeting; emails re ERPO policy; emails/telephone 
conference with Thompson re community engagement

Facebook Live with NAACP and follow up emails and telephone conference with 
Thompson re same; emails with community engagement team re request for meeting 
with community association; emails re Barge observations of FIP III training; review 
draft transport assessment methodology and emails re same; confer with A. Kelly re 
repairing budget spreadsheet

Emails re office space rent; finalize budget spreadsheet and cover memo for filing; 
observe morning session of Day 2 of FIP III/UOF/1A training; review parties' and MT 
submissions for monthly meeting with court 

Participate in training meeting (including providing feedback on community policing 
training); weekly community engagement team meeting and associated emails; 
telephone conference with Thompson re community engagement, communications with 
court, and FY22 budget; emails re lease payment for new office space; review monthly 
hiring and attrition report; emails with Barge and McDonough re transport assessment



Name: Weekly Log September 17th  ‐ 28th  ' 18

September 31 475.00$                -$                            

45.7 475.00$                21,707.50$                 23.2



Name: Weekly Log September 17th  ‐ 28th  ' 18

EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

9/14/2021 Office Services BPD Rent Payment Yes ‐$   481.50$  

9/8/2021 Office Services
The Hartford, Certificate of Insurance for Consent Decree Monitoring Team 
Office Space No ‐$   323.00$  

No ‐$   ‐$  

No ‐$   ‐$  

TOTAL: 804.50$  

Subtotal Time: 21,707.50$  

Subtotal Expenses: 804.50$  

TOTAL: 22,512.00$  

Unbilled Hours 23.20

INITIALS

Your initials here signify that the charges on this invoice are  accurate: SAR

MEALS + INCIDENTALS NON MEALS



























Timeframe 09/01/2021 — 09/30/2021

Total 52.80 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Aden Hassan

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 45.90

09/01/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

1.50

Email and correspondence re: PIB matters and upcoming meetings, assessments and Court hearings.

09/02/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

3.00

Call with S. Sullivan to discuss ongoing matters, deliverables, upcoming assessments and audits and
various other CD related matters. Participated in the weekly CompStat meeting.

09/03/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

1.00

Email and correspondence re: 2021-2022 Budget. Review of City comments re: budget.

09/08/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

1.50

Review of ERPO policy (latest draft). Email and correspondence. Review of First Thursday cases. Review of
24 POIS Report from Pennsylvania Ave.

09/09/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

2.50

Participated in the weekly CompStat meeting. Email and correspondence. Project management with regard
to budget and associated tasks.

09/10/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

4.00

Review of DOJ and City's comments on 2021-2022 budget. Email and correspondence with several MT
workgroups re: upcoming Court logistics, deliverables and All-team meeting logistics for October/November
2021. Call with K. Thompson re: Community Engagement, Use of Force, Misconduct and Investigations and
other CD matters and priorities. Project management.

09/13/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

4.00

Email and correspondence re: various CD related matters. Call with Seth re: DOJ/City comments on 2021-
2022 budget-adjustment discussed and made. Email to MT members re: All-team and logistics. PIB Weekly
update call with the parties. Call with M. Barge. Call with K. Thompson.

Total 52.80

Detailed time report 21CP Solutions, LLC

Page 1 of 3



09/14/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

1.80

Addressed issue regarding pass through complaints from BPDmonitor.com website. Email and
correspondence re: PIB and project management priorities. Review of MOU between the BPD and the
MDOAG. General email and correspondence.

09/15/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

1.80

Email and correspondence with MT workgroups (Policy, Outcome Assessments and PIB). Call with K.
Thompson on CD related matters and coordination for All-team meeting in Baltimore.

09/16/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

4.00

Participated in Compstat meeting. Review of draft CRB report (Discipline). Email and coordination with MT
members re: All-team logistics. Call with S. Sullivan re: All-team meeting awareness and to coordinate the
potential for in-person meetings with MT members.

09/17/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

2.50

Email and correspondence re: upcoming site visit logistics and agenda items, PIB matters and discussion
with K. Thompson re: upcoming Court hearing. Project management.

09/20/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

2.30

Review of latest draft of the MOU (BPD/AG/MSP) re deadly force investigations. Review of presentations re:
Court presentations on 9-21-2021. Email and correspondence.

09/21/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

3.50

PIB/CRB case outcome assessment discussion re: methodology and number of cases to be reviewed.
Review of case for discussion in the PIB TA session (2021-0144). Logistics work re: All Team agenda and
meeting priorities. Email and correspondence.

09/22/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

4.00

Continued review of PIB case 2021-0144 (IAPro documents, video from BWC and DOJ documents/notes on
the case). Review of CRB findings letter to Commissioner Harrison. Email and correspondence. Weekly TA
call with the parties to discuss cases and ongoing matters pertaining to PIB.

09/23/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

3.00

Participated in the weekly Compstat meeting. Email and correspondence and project management.

09/28/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

2.00

Call with DOJ re: BWC violations concern in the Matrix. Logistics for upcoming meetings and deadlines for
several submissions for Court. Forwarded a community concern (MT Intake Form) for handling. Review of
ERMM cases. Email and correspondence.

09/30/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

3.50

Date Client Project Roles Person Hours

Total 52.80

Page 2 of 3



Logistics and coordination with MT workgroups on upcoming assessments, site visits and various project
management tasks including updating each MT member's annual contract, hours and assignments. Worked
on the agenda for upcoming All-team meeting. Review several documents in preparation for a meeting re:
PIB and the discipline matrix on Friday.

Pro Bono Hours 6.90

09/24/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

2.00

Email and correspondence re various CD related matters and coordination for upcoming team meetings in
Baltimore.

09/27/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

2.30

Email and correspondence. Preliminary work on the All-Team agenda and site visit priorities.

09/29/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

1.80

Email and correspondence re: community group meeting logistics and PIB matters. Review of latest draft of
Matrix.

09/30/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Senior
Advisor

Aden
Hassan

0.80

Email and correspondence re: community policing and MT workgroup updates.

Total 52.80

Date Client Project Roles Person Hours
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Timeframe 09/01/2021 — 09/30/2021

Total 18.30 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Barge Matthew

Date Client Project Roles Person Hours

Partner Professional Fees 16.50

09/02/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

1.30

Draft methodology re: training outcome assessment; research and review documents re: same; email
communication w/ R. Villaseñor re: same.

09/07/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.90

Various email communications w/ S. Rosenthal, R. Villasenor, K. O'Toole re: legislative update training
materials, PRB training, use of force assessment. Participate in weekly conference call w/ BPD, DOJ, MT re:
training.

09/08/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

1.50

Revise and edit memorandum re training outcome assessment/compliance review; email communications
w/ BPD, DOJ re: same. Various email communications w/ BPD, MT re: community policing training auditing,
use of force assessment, remote/VPN access. Review and draft feedback re: PRB training; email
communications w/ R. Villasenor re: same.

09/13/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.40

Various email communications w/ BPD, DOJ, MT re: FIP III/UOF training, digital training for criminal
investigations, use of force assessment, legislative update training.

09/14/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

2.00

Various email communications w/ BPD, DOJ, MT re: FIP III/UOF training, community policing training,
PIB/CRB review, prisoner transport compliance review methodology. Participate in weekly conference call
w/ BPD, DOJ, MT re: training. Conference call w/ N. Joyce, J. Drake, S. Smoot re: supervision, officer
wellness outcome assessments.

09/15/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

3.20

Observe FIP III/UOF training. Various email communciations w/ MT re: transport assessment, PIB/CRB
assessment.

09/20/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

2.40

Total 18.30

Detailed time report 21CP Solutions, LLC
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Audit/monitor FIP III/UOF training. Various email communications w/ MT re: FIP III/UOF training, PRB
training, crisis response assessment, PIB/CRB assessment, transport assessment. Audit/monitor FIP III/UOF
training, FIP III/UOF training.

09/21/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

1.00

Various email communications w/ BPD, DOJ, MT re: Maryland Police Accountability Act. Participate in
weekly training call w/ BPD, DOJ, MT. Conference call w/ S. Rosenthal, H. Aden, B. Maxey re: PIB/CRB
assessment.

09/22/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.60

Conference call w/ S. Rosenthal, R. Dupont, M. McDonough re: crisis intervention assessment. Various email
communications w/ MT re: FIP III/UOF training.

09/23/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

1.00

Participate in bi-weekly call re: outcome assessments w/ M. McDonough, K. Zafft, G. Wasileski, B. Maxey.

09/24/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.40

Various email communications w/ BPD, MT re: FIP III/UOF training, transport assessment methodology, use
of force assessment.

09/28/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

1.80

Conference call w/ M. McDonough re: various assessment statuses, methodologies, administration.
Participate in weekly conference w/ BPD, DOJ, MT re: training. Various email communications w/ BPD, DOJ,
MT re: community policing, Maryland Police Accountability Act training.

Pro Bono Hours 1.80

09/01/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.20

Various email communications w/ MT re: misconduct investigation outcome assessment methodology,
community policing training, language access e-learning training.

09/03/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.10

Various email communications w/ BPD, DOJ, MT re: PRB training curriculum, training outcome assessment
methodology.

09/09/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.60

Conference call w/ G. Wasileski, M. McDonough, B. Maxey re: outcome assessments. Various email
communications w/ BPD, DOJ, R. Villaseñor re: PRB training.

09/10/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.30

Conference call w/ B. Maxey re: use of force assessment.

09/12/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.10

Date Client Project Roles Person Hours

Total 18.30
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Various email communications w/ B. Maxey, K. O'Toole re: use of force assessment.

09/30/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Barge
Matthew

0.50

Various email communications w/ MT re: transport assessment, use of force assessment, monthly meeting
re: PIB, Fifth-Year Monitoring Plan.

Total 18.30

Date Client Project Roles Person Hours
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$168.0009/09/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Phone, Internet, Website Expenses

Person Barge Matthew

Squarespace/GSuite BPD Monitor email charges.

Expense report for Invoice
#Baltimore Monitor
September 2021 Invoice

21CP Solutions, LLC

Page 1 of 34
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$26.0009/12/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Phone, Internet, Website Expenses

Person Barge Matthew

Squarespace BPDMonitor.com website monthly
charges.
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$5.2009/13/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Phone, Internet, Website Expenses

Person Barge Matthew

Squarespace/GSuite BPD Monitor email charges
remaining charges after 9/13.
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$81.1109/17/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Phone, Internet, Website Expenses

Person Barge Matthew

Electronic assessment platform charges. (1/2 of
overall invoice amount).
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$80.0009/24/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Phone, Internet, Website Expenses

Person Barge Matthew

Annual website domain registration renewal.
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Timeframe 09/01/2021 — 09/30/2021

Total 15.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team CJI - Wasileski Gabriela

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 15.00

09/09/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

CJI -
Wasileski
Gabriela

1.00

regular check in team meeting

09/23/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

CJI -
Wasileski
Gabriela

1.00

regular check-in team meeting

09/24/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

CJI -
Wasileski
Gabriela

3.00

2020 misconduct data files - preliminary screening

09/28/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

CJI -
Wasileski
Gabriela

5.00

Misconduct data file 2020 screening and coding

09/29/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

CJI -
Wasileski
Gabriela

3.00

Misconduct data file 2020 - new updated versions coding

09/30/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

CJI -
Wasileski
Gabriela

2.00

Misconduct data 2020 analysis

Total 15.00

Detailed time report 21CP Solutions, LLC
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Timeframe 09/01/2021 — 09/30/2021

Total 20.50 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team CJI - Zafft Katie

Date Client Project Roles Person Hours

CJI Research Team 20.50

09/01/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

2.00

Review of 2020 Sexual Assault data and BPD report draft for outcome assessment.

09/03/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

4.50

Update outcome assessment status notes and progress. Review RMS data fields and draft memo data
request for 459 e, f, g.

09/09/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

0.50

outcome assessment update with MT, tracking and communication/notes.

09/14/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

1.00

review of sexual assault assessment methodology.

09/15/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

2.00

quality check UOF outcome assessment of 2020 data. Review misconduct outcome assessment report for
2018/2019 and drafting for additions of 2020 and qualitative reviews.

09/17/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

2.00

Complete memo for data request of RMS information for assessment of 459 e/f/g

09/22/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

1.50

Review 2020 misconduct data for 459cii, 459dii, 459jii, and 459n

Total 20.50

Detailed time report 21CP Solutions, LLC
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09/23/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

3.00

draft misconduct report template for 459cii, 459dii, 459jii, and 459n

09/27/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

2.00

draft timelines for outcome assessment items based on Y4 monitoring plan

09/28/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI -
Zafft
Katie

2.00

Review data elements provided in new RMS system to prep for call with RMS provider and BPD regarding
data extraction needs. Applies to 459e,f,g,h,i

Total 20.50

Date Client Project Roles Person Hours
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Timeframe 09/01/2021 — 09/30/2021

Total 9.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Drake Jessica

Date Client Project Roles Person Hours

Administrative Costs 1.00

09/30/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

1.00

Support of H. Aden re: topics for October All Team

Associate Consultant Professional Fees 8.00

09/14/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

2.50

CE Standing call, emails, and follow-up, Training Call re: Community policing Traning.

09/20/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

3.00

Monthly NL Meeting, Quarterly Community Forum

09/21/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

1.00

Ce Standing call, emails and follow ups

09/28/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

1.50

Standing weekly call with CE Team, emails and follow-ups- monitoring applications submissions for NLs

Total 9.00

Detailed time report 21CP Solutions, LLC

Page 1 of 1



Timeframe 09/01/2021 — 09/30/2021

Total 1.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Goodrich Maggie

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 1.00

09/09/2021 Baltimore City Consent Decree: 
Monitoring Team

IT status call stub BPD and DOJ

July 2021 - June 2022
Budget Year

Senior
Advisor

Goodrich
Maggie

1.00

Total 1.00

Detailed time report 21CP Solutions, LLC
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Timeframe 09/01/2021 — 09/30/2021

Total 29.10 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Joyce Nola

Date Client Project Roles Person Hours

Partner Professional Fees  23.70

09/01/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.50

FTO Call

09/02/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

1.10

FTO Schedule

09/07/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

1.10

CP Training

09/13/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.90

Recruitment and Retention Call

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

1.30

Review and comment on SA Annual Report

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

2.30

Revised SA Audit Methdology

09/14/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.80

Training Call

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

1.70

Review of FTO training modules

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.50

Discussion with Sean and Matthew on Assessments and Compliance

Total 28.70

Detailed time report 21CP Solutions, LLC
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Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.80

Supervision and FTO

09/15/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

1.00

FTO Call

09/16/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.70

Supervisor Training Module 3

09/20/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

1.60

Report to Court on Performance Eval and FTO

09/21/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

4.00

Court Meeting

09/23/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

2.30

UOF Investigtion Assessment

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

1.60

review of performance evaluation e-learning and FTO modules

09/28/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.50

FW: Supervision Collaboration Call

09/29/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.50

FTO call

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

0.50

Memo on FTO Recert and Refresh Schedule

Pro Bono Hours 5.00

09/21/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Joyce
Nola

5.00

Travel Time

Total 28.70

Date Client Project Roles Person Hours
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$126.5609/21/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Mileage

Person Joyce Nola

Round trip between Rehoboth, DE and Baltimore,
MD [226.0 miles]
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$33.0009/21/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Other

Person Joyce Nola

Parking
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$53.2509/21/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Meals

Person Joyce Nola

Travel Deal Per Diem
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Timeframe 09/01/2021 — 09/30/2021

Total 30.30 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team McDonough Megan

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 27.40

09/02/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.40

Reviewed and circulated updated community survey materials to parties

09/08/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.30

Prisoner transport methodology draft

09/09/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.50

Community Survey Training

Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.70

Draft detainee transport compliance methodology, and correspondence about sexual assault assessment

Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.50

Biweekly assessment check-in call with G. Wasileskli, M. Barge, B. Maxey

09/10/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.90

Transport assessment talking points for K. Thompson and methodology development

09/13/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.30

Set up BPD email, Finish first draft of transport methodology and send to M. Barge, S. Rosenthal

09/14/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.20

Review Transport and Sex Assault methodology feedback

09/15/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.30

Review sexual assault methodology comments

Total 30.30

Detailed time report 21CP Solutions, LLC
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09/16/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.10

Community Survey correspondence, transport methodology correspondence

09/21/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.00

Review assessment timelines and monitoring plans

Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.40

Prep for crisis data meeting (9/22)

Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.50

Review RMS data request from CJI

09/22/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.20

Community Survey touch base

Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.80

Draft stop search arrest instrument

09/23/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.20

Assessment email correspondence (survey, SSA, Sexual Assault, and meeting coordination), review SSA
paragraphs and methodology

Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.20

Review RMS documentation

Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.00

Biweekly assessment check-in meeting

09/24/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.10

Detainee transport methodology

09/28/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.50

Check in assessments call with Barge and follow up activity

09/29/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.60

Convert Sexual Assault Instrument to Alchemer; Update Transport Methodology

09/30/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

4.70

Date Client Project Roles Person Hours

Total 30.30

Page 2 of 3



Transport methodology discussion, updating, and circulation to parties

Pro Bono Hours 2.90

09/09/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.20

Call with K. Thompson

09/20/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.90

Circulating proposed transport methodology

09/22/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

0.70

Crisis Response Assessment Call with S. Rosenthal, R. Dupont, M. Barge

09/27/2021 Baltimore City Consent
Decree: Monitoring Team

July 2021 - June
2022 Budget Year

Associate
Consultant

McDonough
Megan

1.10

Prep for assessments sync

Total 30.30

Date Client Project Roles Person Hours
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Timeframe

Total

09/01/2021 — 09/30/2021

8.90 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Meares Tracey

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 8.85

09/06/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Meares
Tracey

0.50

August 31: emails and debriefs on FIP III training with M. Barge, S. Rosenthal and R. Villasenor

09/17/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Meares
Tracey

0.30

Emails with Bill Joyner re: FIP Collaboration Meeting

09/22/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Meares
Tracey

7.50

FIP Training Review

09/23/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Meares
Tracey

0.30

email correspondence with MT re: FIP training

09/24/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Meares
Tracey

0.30

email correspondence with MT re: FIP training

Total 8.90

Detailed time report 21CP Solutions, LLC
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Timeframe 09/01/2021 — 09/30/2021

Total 19.40 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team O'Toole Kathleen

Date Client Project Roles Person Hours

Partner Professional Fees 19.40

09/06/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner O'Toole
Kathleen

4.30

09/07/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner O'Toole
Kathleen

3.90

UOF Case Reviews

09/11/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner O'Toole
Kathleen

3.50

UOF case reviews

09/12/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner O'Toole
Kathleen

4.80

Review UOF cases

09/18/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner O'Toole
Kathleen

2.10

UOF Case Review

09/19/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner O'Toole
Kathleen

0.80

UOF Case Reviews

Total 19.40

Detailed time report 21CP Solutions, LLC
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Timeframe 09/01/2021 — 09/30/2021

Total 12.50 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Ramsey Charles

Date Client Project Roles Person Hours

Partner Professional Fees 12.50

09/10/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Ramsey
Charles

1.00

Conference call with Commissioner Harrison

09/14/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Ramsey
Charles

0.50

Weekly CE Call

09/15/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Ramsey
Charles

2.00

Review Use of Force case Batch 3

09/20/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Ramsey
Charles

1.00

Monthly Facebook Live NAACP

09/29/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Ramsey
Charles

2.00

Review UoF case NIC 19-1245

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Ramsey
Charles

2.00

Review UoF case NIC 20-0300

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Ramsey
Charles

2.00

Review UoF Case NIC 19-1189

09/30/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Ramsey
Charles

2.00

Review UoF case NIC 18-0476

Total 12.50

Detailed time report 21CP Solutions, LLC
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Timeframe 09/01/2021 — 09/30/2021

Total 23.90 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Smoot Sean

Date Client Project Roles Person Hours

Partner Professional Fees 23.90

09/01/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

1.00

FTO curriculum call

09/13/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

1.80

R&R and OSW conf call. Review of OSW compliance memo and recruiting stats

09/14/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

0.50

Team mtg re ct hearing and assesment methodology

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

1.80

Prep for court hearing and Supervision collaboration call.

09/15/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

1.50

Prep and participate in FTO Curriculum review call w DOJ and BPD

09/16/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

1.50

Review DOJ submission and prep for monthly court meeting

09/17/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

2.50

Prep MT submission to court re OSW, Supervision Promotions

09/21/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

8.00

BPD Site visit and Monthly Court meeting

09/27/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

1.30

OSW. Recruitment and retention conf call INC prep.

Total 23.90

Detailed time report 21CP Solutions, LLC
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09/28/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

1.50

Supervision collaboration call including prep.

09/29/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Smoot
Sean

2.50

Review FTO training segments and prep for collaboration call

Total 23.90

Date Client Project Roles Person Hours
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$117.1509/20/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Mileage

Person Smoot Sean

Mileage to/fr STL from SpI 9/20/21-9/22/21 [209.2
miles]
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$81.0009/22/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Other

Person Smoot Sean

Parking 3 days at $27/day
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$321.9609/22/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Lodging

Person Smoot Sean

Marriott Baltimore 2 nights
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$169.9809/22/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Transportation

Person Smoot Sean

Airfare SWA to BWI 9/20-22/21
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$171.9809/22/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Transportation

Person Smoot Sean

Page 29 of 34

Sean Smoot owns a house in Springfield, IL and Scottsdale, AZ due to a project in the City of Phoenix, he has relocated mostly to 
his Arizona home so travel on his flight from Baltimore took him back to Phoenix.
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$177.5009/22/2021

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year

Category Meals

Person Smoot Sean

1 full day at $71 and 2 Travel Days - $106.50 Total =
$
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Timeframe 09/01/2021 — 09/30/2021

Total 44.70 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree:
Monitoring Team

Projects All projects

Categories All tasks

1 Team Villaseñor Roberto

Date Client Project Roles Person Hours

Partner Professional Fees 41.10

09/01/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

4.00

PRB (A long one) and read and respond to emails and review training curriculum

09/02/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

2.50

Comstat and review and response to emails and provide feedback on training assessment memo

09/04/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

3.00

Audit of UOF Reviews NIC 19-0874 and NIC 20-0176 
Various emails

09/05/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.50

Audit of UOF Review NIC 19-0053

09/07/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.50

Training call and Youth call along with follow-up conversation with Randy Dupont

09/08/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.00

Discussion on Youth Development training

09/09/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

3.00

Comstat. Work on UOF And PRB LPs and PPT as well as various emails

09/11/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

2.00

Provide feedback on Prisoner Transport 4 Hr LP and eLearning

09/13/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.00

Recruitment and Retention call and various emails.

Total 44.70

Detailed time report 21CP Solutions, LLC
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09/14/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

2.00

Transport call and follow up and Behavioral Impact training and follow up on Child Abuse Investigations
policy

09/15/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

2.80

PRB 992 4065 3409

09/16/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

0.80

Review of Youth Interrogation and Custody/Transport policies in preparation for tomorrow’s call

09/17/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.00

Collaboration call on Youth Interrogation and Custody/Transport training

09/19/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.00

Review of training LP and PPT for PRB and Moped laws

09/21/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

0.50

Training call plus various emails

09/22/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

2.00

UOF Assessment reviews NIC 19-0995 and NIC 19-0908

09/23/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

2.00

Comstat

09/27/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

6.00

Audit FIP/UOF/1A training

09/28/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.00

Training call and separate discussion with E&T about disclosing aggression cues.

09/29/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.50

PRB

09/30/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.00

Work on Transport Compliance methodology as well as various emails.

Pro Bono Hours 3.60

Date Client Project Roles Person Hours

Total 44.70

Page 2 of 3



09/12/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

1.00

Various emails

09/16/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

0.80

Various emails

09/18/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

0.50

Various emails

09/24/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

0.50

Various emails

09/25/2021 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Partner Villaseñor
Roberto

0.80

Various emails

Total 44.70

Date Client Project Roles Person Hours

Page 3 of 3



10/15/2021 / 9:46 AM Baltimore Consent Decree Monitor
INVOICE

Page 1

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐re
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Bowman
DATE SUBMITTED: 10/14/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 235.00$               ‐$                  
September 2 235.00$               ‐$                  
September 3 Reviewed and responded to 6 messages (Annual Policy Reviews, the 

Citizen Report, Canceled: DOJ/BPD/MT Standing Policy Check‐In, 
Community Engagement)

0.7 235.00$               164.50$           

September 4 235.00$               ‐$                  
September 5 235.00$               ‐$                  
September 6 235.00$               ‐$                  
September 7 Meeting‐ Prepared for and participated in BPD CP training class. 

Reviewed and responded to 11 messages (Community Policing Training 
on Zoom).

4 235.00$               940.00$           

September 8 Reviewed and responded to 13 messages (BPD Community Policing 
Training, Extreme Risk Protective Order Policy Draft, 1st Thursday Case 
Update, 24hr Report)

1 235.00$               235.00$           

September 9 235.00$               ‐$                  
September 10 235.00$               ‐$                  
September 11 235.00$               ‐$                  
September 12 235.00$               ‐$                  

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the 
d h2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample 

Description" below
3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a 
day, which you inevitably will.   Leadership must authorize more than eight hours billed in a day, 
itemized, but will do so sparingly. All time above 8 hours in a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service 
training; meet with Ms. Williams re changes to compliance matrix; copied use of force reports; reviewed 
UNDF reports 1123454 and 1123455. 

Description 
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Comments (Unbilled Time)



10/15/2021 / 9:46 AM Baltimore Consent Decree Monitor
INVOICE

Page 2

September 13 Reviewed and responded to 10 messages (Legal Edits to Policy 1007, S&S 
Warrants, Extreme Risk Protective Order Policy Draft, Batch 3 ‐ UOF 
cases, Justice Department Review of the Use of Monitors). BPD 
wrote/submitted class summary from observation of CP class.

2 235.00$               470.00$           

September 14 Meeting‐ Prepared for and participated in BPD training call ref CP 0.9 235.00$               211.50$           

September 15 235.00$               ‐$                  
September 16 235.00$               ‐$                  
September 17 235.00$               ‐$                  
September 18 235.00$               ‐$                  
September 19 235.00$               ‐$                  
September 20 Reviewed and responded to 18  messages (FIP III training observation, 

Extreme Risk Protective Order Policy Draft, All‐Team Meeting October 
20, 2021, Legal Edits to Policy 1007, S&S Warrants)

1.5 235.00$               352.50$           

September 21 235.00$               ‐$                  
September 22 235.00$               ‐$                  
September 23 235.00$               ‐$                  
September 24 Reviewed and responded to 12 messages (September 2021 Newsletter, 

Legal Edits to Policy 1007, S&S Warrants , QUARTERLY HEARING, 
FIP/UOF Zoom Link?, Supervisor SSA Reporting Review)

1 235.00$               235.00$           

September 25 235.00$               ‐$                  
September 26 235.00$               ‐$                  
September 27 235.00$               ‐$                  
September 28 235.00$               ‐$                  
September 29 235.00$               ‐$                  
September 30 Reviewed and responded to 22 messages (Supervisor SSA Reporting 

Review, FIP/UOF Zoom Link?, MOU For PBS Documentary Project in 
Baltimore, Summary of 8/26 Prisoner Transport Meeting, Batch 3 ‐ UOF 
cases)

2.2 235.00$               517.00$           

September 31 235.00$               ‐$                  
13.3 TOTAL: 3,125.50$         0



10/15/2021 / 9:46 AM Baltimore Consent Decree Monitor
INVOICE

Page 3

EXPENSES

Date Category Comments (if necessary) Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $69 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Transportation Yes ‐$                     ‐$                          

No ‐$                     ‐$                          

Yes ‐$                     ‐$                          

Yes ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

MEALS + INCIDENTALS NON MEALS



10/15/2021 / 9:46 AM Baltimore Consent Decree Monitor
INVOICE

Page 4

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          



10/15/2021 / 9:46 AM Baltimore Consent Decree Monitor
INVOICE

Page 5

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          
TOTAL: ‐$                          

Subtotal Time: 3,125.50$             
Subtotal Expenses: ‐$                       

TOTAL: 3,125.50$             
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: TLB



Name: Weekly Log September 17th  ‐ 28th  ' 18

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Dupont
DATE SUBMITTED: 10/14/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 235.00$               ‐$                            1.3

September 2 1.5 235.00$               352.50$                     0.8

September 3 235.00$               ‐$                            0.5

September 4 235.00$               ‐$                           

September 5 235.00$               ‐$                           

September 6 235.00$               ‐$                           

September 7 235.00$               ‐$                            0.9

September 8 0.2 235.00$               47.00$                       0.8

September 9 235.00$               ‐$                            2.6

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Meeting and discussion with BPD Legal Staff regarding filing of GBRICS 
Quarterly update

Meeting with local crisis service to discuss capacity to respond to community 
expectations

Meeting with Monitor K. Thompson regarding BPD Behavioral Health progress 
towards compliance.  Meetng with BPD Behavioral Health Leadership on 
relationship with local crisis services.

CPIC Policy Committee bi‐weekly meeting on BPD Policy Development, 
Meeing with local crisis agency to discuss 911 progress, meeting with state 
and national adovacy groups to discuss Baltmore crisis services.

Meeting with BPD, DOJ and City of Baltimore to discuss 911 pilot project, and 
future direction of Consent Decree projects

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Behavioral Health Checkin Call with City of Baltimore, Department of Justice and BPD Compliance 
Division

Comments (Unbilled Time)

Discussion with City of Baltimore representative on Gap Analysis Recommendations Implementation 
document.

Description 

Meeting with Monitoring Team Member R. Villesenor regarding Youth Policies 
and Training Curriculum, meeting with local advocate regarding Gap Analysis 
recommendations and proposed implementation plan
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Name: Weekly Log September 17th  ‐ 28th  ' 18

September 10 235.00$               ‐$                            3.6

September 11 235.00$               ‐$                           

September 12 235.00$               ‐$                           

September 13 235.00$               ‐$                            3

September 14 235.00$               ‐$                            4.3

September 15 235.00$               ‐$                            2.3

September 16 235.00$               ‐$                            2.3

September 17 235.00$               ‐$                            2

September 18 235.00$               ‐$                           

September 19 235.00$               ‐$                           

September 20 0.5 235.00$               117.50$                     1.8

September 21 235.00$               ‐$                           

September 22 235.00$               ‐$                            3

September 23 235.00$               ‐$                            2.9

September 24 235.00$               ‐$                           

September 25 235.00$               ‐$                           

September 26 235.00$               ‐$                           

September 27 235.00$               ‐$                           

Meeting to discuss BPD progress on Consent Decree goals with Monitor K. 
Thompson, DOJ, BPD Compliance and Legal Divisions, City of Baltimore 
representatives.

Meeting with BPD, DOJ and City of Baltimore to discuss 911 pilot project, 
Meeting with Monitor K. Thompson to dicuss BPD crisis events and document 
preparation related to crisis events.

Meeting with DOJ to review CIT Training, meeting with local crisis provider to 
discussion overall mission

Meeting with DOJ and DOJ subject expert to review Quarterly Data report.  
Meeings with Monitoring and DOJ assessement teams to review Consent 
Decree Progress on specific issues and clarify methodogy of assessment 
process.

Review of BPD crisis events and discussion with Monitor K. Thompson on 
reactsion to the events and BPD progress towards Consent Decree goals

Meeting with Monitor k. Thompson regarding BPD Behavioral Health progress 
towards compliance.  Meetng with Montoring Team Outcome Group (S. 
Rosenthal, M. Barge, M Macdonought. Meeting with BPD Behavioral Health 
Division.

Meetings with Monitor K. Thompson to discuss BPD Behavioral Health 
Progress, CPIC Data Committee Meeting to discuss BPD Quarterly Data Report

Discussion with local advocate regarding BPD crisis events, meeting with DOJ 
regarding BPD progress on responding to crisisi events, meeting and 
discussion on Youth issues and Cognitive disabilities‐related curriculum 
development

Develoment of Memo to Court on CIT Curriculum development, discussion of 
social service issues as part of the consent decree with Monitor K. Thompson 
and local advocate.

Discussion with City of Baltimore representative on Gap Analysis Recommendations Implementation 
document.



Name: Weekly Log September 17th  ‐ 28th  ' 18

September 28 235.00$               ‐$                            3

September 29 235.00$               ‐$                            2.3

September 30 235.00$               ‐$                            4.2

235.00$               ‐$                           

2.2 235.00$               517.00$                     41.6

Meeting with BPD Compliance Division to discuss BPD progress on Consent 
Decree, Meeting with local crisis services to discuss status of commitment 
hearings.

Meeting with local crisis service group to discuss Baltimore related judicial 
commitment issues. Meeting with BPD Legal Department and DOJ to review 
BPD Behavioral Health progress.  Meeting to discuss 911 progress with City of 
Baltimore and BPD Compliance Division, CPIC Training Committee meeting to 
discuss feedback on CIT curriculum development

Meeting with local crisis service group to discuss 911 diversion, Meeting with 
Montioring Team Community liaison (W. Watts),CPIC Monthly meeting



Name: Weekly Log September 17th  ‐ 28th  ' 18

EXPENSES

Date Category Vendor Comment Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Yes ‐$                      $                                 ‐   

Yes ‐$                      $                                 ‐   

Yes ‐$                      $                                 ‐   

Yes ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

Yes ‐$                      $                                 ‐   

Yes ‐$                      $                                 ‐   

Yes ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

MEALS + INCIDENTALS NON MEALS



Name: Weekly Log September 17th  ‐ 28th  ' 18

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   

No ‐$                      $                                 ‐   
TOTAL:  $                                 ‐   

Subtotal Time: 517.00$                            
Subtotal Expenses: ‐$                                   Vendor #992110

TOTAL: 517.00$                            
Unbilled Hours 41.60 Invoice #105‐048

INITIALS
Your initials here signify that the charges on this invoice are  accurate: RTD



10/14/2021 / 10:34 AM Baltimore Consent Decree Monitor
INVOICE

Page 1

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐re
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Maxey
DATE SUBMITTED: 10/10/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 PRB 1.7 235.00$               399.50$           
September 9 FIP/UOF t/c M. Rios; draft 306 e‐learning summary; outcome 

assessments bi‐weekly; BPD IT bi‐weekly
2.6 235.00$               611.00$           

Compstat
1.5

September 11 UOF case administration ‐ validate Batch 2.5, issue Batch 3 1.3 235.00$               305.50$           
September 12 UOF Assessment Administration 0.6 235.00$               141.00$           
September 13 Bullet points for UOF Assessment progress; PIB Bi‐Weekly 1.3 235.00$               305.50$           
September 14 235.00$               ‐$                   0.5
September 15 PRB; UOF assessment admin 2.7 235.00$               634.50$           
September 16 235.00$               ‐$                   Compstat 1.2
September 19 UOF 1181006422 review 1.6 235.00$               376.00$           
September 21 PIB/CRB review discussion; follow‐up w/M. Barge 0.8 235.00$               188.00$           
September 22 Review PIB 2021‐0144; TA meeting PIB/DOJ 1.4 235.00$               329.00$           
September 23 Outcome assessments bi‐weekly 1 235.00$               235.00$            Compstat 1
September 24 UOF assessment admin; review EIS RFI 1.2 235.00$               282.00$           
September 27 PIB bi‐weekly 0.8 235.00$               188.00$           
September 28 UOF assessment administration; call w/DOJ re: matrix 1.3 235.00$               305.50$           
September 29 PRB; UOF assessment administration 2.3 235.00$               540.50$           

Description  Comments (Unbilled Time)

1. Complete the blue box to the left first.  This will cause month and rate information to populate the 
d h2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample 

Description" below
3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a 
day, which you inevitably will.   Leadership must authorize more than eight hours billed in a day, 
itemized, but will do so sparingly. All time above 8 hours in a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.
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Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service 
training; meet with Ms. Williams re changes to compliance matrix; copied use of force reports; reviewed 
UNDF reports 1123454 and 1123455. 

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

UOF Assessment Administration



10/14/2021 / 10:34 AM Baltimore Consent Decree Monitor
INVOICE

Page 2

20.6 TOTAL: 4,841.00$         4.2

EXPENSES



10/14/2021 / 10:34 AM Baltimore Consent Decree Monitor
INVOICE

Page 3

Date Category Comments (if necessary) Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $69 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Yes ‐$                      ‐$                          

No ‐$                      ‐$                          

No ‐$                      ‐$                          

No ‐$                      ‐$                          

No ‐$                      ‐$                          

No ‐$                      ‐$                          

TOTAL: ‐$                          

Subtotal Time: 4,841.00$             
Subtotal Expenses: ‐$                       

TOTAL: 4,841.00$             
Unbilled Hours 4.20

INITIALS
Your initials here signify that the charges on this invoice are  accurate: BGM

MEALS + INCIDENTALS NON MEALS



Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Wanda Watts
DATE SUBMITTED: 10/7/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 2 235.00$               470.00$                    

September 2 235.00$               ‐$                           
September 3 2 235.00$               470.00$                    
September 4 235.00$               ‐$                           
September 5 235.00$               ‐$                           
September 6 235.00$               ‐$                           
September 7 4 235.00$               940.00$                    

September 8 235.00$               ‐$                           
September 9 2 235.00$               470.00$                    
September 10 235.00$               ‐$                           
September 11 235.00$               ‐$                           
September 12 235.00$               ‐$                           
September 13 3 235.00$               705.00$                    
September 14 2.5 235.00$               587.50$                    
September 15 2 235.00$               470.00$                    
September 16 2 235.00$               470.00$                    
September 17 1.5 235.00$               352.50$                    
September 18 2.5 235.00$               587.50$                    
September 19 235.00$               ‐$                           
September 20 235.00$               ‐$                           
September 21 1.5 235.00$               352.50$                    
September 22 235.00$               ‐$                           
September 23 1 235.00$               235.00$                    
September 24 4 235.00$               940.00$                    

September 25 235.00$               ‐$                           
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No Boundaries Meeting

Copies of Brochure
Weekly Zoom joined by Pres. Natl Org of Black Police Enfrcement Professionals// School Board event 
at Patterson Park

Post 114 Mkt Ctr Coalition/Central DistrictCommander meeting
Weekly checkin//Weekly Diversion//Interview on Political Regulators Podcast
SAO Central District
Setup LinkedIn, Instagram
Weekly Zoom//CDIU with DOJ
Balto School BoardMonthly NL meeting//Monortor Zoom

Weekly check in//Weekly Diversion Workgroup//DOJ Call with Ryan Davis//Scott Davis DirMayorOff 
of Neighborhoods//demo with Youth Diversion

Monthly CDIU&NL//Teen Court

Comments (Unbilled Time)

Mayor's Office of Neighborhoods discuss upcoming events//City Council Legislative Office planning 
for Oct 20 Quarterly Forum//WEAA Prep//Calendar update//Draft strategic plan submission

Weekly Zoom//CDIU with DOJ

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 



September 26 235.00$               ‐$                           
September 27 1 235.00$               235.00$                    
September 28 4 235.00$               940.00$                    
September 29 235.00$               ‐$                           
September 30 235.00$               ‐$                           
September 31 235.00$               ‐$                           

35 8,225.00$                  0

Paper work at Park Heights Business Center
Weekly checkin//Weekly Diversion//Miller&I//DOJ and Monitor Meet/CPIC monthly



EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

Yes ‐$                     ‐$                               

Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS



No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               
TOTAL: ‐$                               

Subtotal Time: 8,225.00$                         
Subtotal Expenses: ‐$                                  

TOTAL: 8,225.00$                         
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: WW



Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Miller Roberts III
DATE SUBMITTED: 10/22/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 75.00$                 ‐$                           
September 2 1 75.00$                 75.00$                      
September 3 1.5 75.00$                 112.50$                    
September 4 75.00$                 ‐$                           
September 5 75.00$                 ‐$                           
September 6 1 75.00$                 75.00$                      

September 7 1 75.00$                 75.00$                      
September 8 1 75.00$                 75.00$                      

September 9 1 75.00$                 75.00$                      
September 10 0.5 75.00$                 37.50$                      
September 11 1 75.00$                 75.00$                      
September 12 75.00$                 ‐$                           
September 13 2.5 75.00$                 187.50$                    

September 14 0.5 75.00$                 37.50$                      
September 15 75.00$                 ‐$                           
September 16 1 75.00$                 75.00$                      
September 17 0.5 75.00$                 37.50$                      
September 18 1.5 75.00$                 112.50$                    
September 19 3.5 75.00$                 262.50$                    

September 20 1 75.00$                 75.00$                      

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Comments (Unbilled Time)

Outreach: Weekly WebEx hours. Zero attendees
Administrative: CDIU bi‐weekly meeting and email administration

Administrative: Spent time reviewing postings made by CDIU in social media and reviewing policies 
open for comment. 

Administrative: Weekly Monitoring StandUp Call, made two calls to constituents about Consent 
Outreach: CVCBD Security Advisory Council ‐ asked for Consent Decree questions as usual. 
Administrative: emails, social media scan.

Outreach: Weekly WebEx hours. Zero attendees
Administrative: email correspondence
Administrative: CDIU and liaison meeting. Email administration

Adminstrative: Attended weekly Monitoring Team Stand‐Up call

Administrative: Answered emails, worked on social media, worked on event graphics for social media
Administrative: Answered emails.
Administrative: Processed August invoices and prepared for submission

Description 
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Outreach: Manned a table at the Abell Street Festival. Originally, they wanted a fee but later allowed 
me to share a table with CVCBD. Spoke to a lot of people. Two of the individuals met during this 
event later completed an intake form that was submitted to the SMEs.

Administrative: Monthly NL meeting Department of Justice attended and provided a recap and 
answered questions from NLs.

Outreach: Attended GBRICS meeting and provided further feedback on the GBRICS plan. There was 
one question about how outreach is being done for Consent Decree.  Attended Greater Greenmount 
Community Association meeting and there were no questions.



September 21 0.5 75.00$                 37.50$                      
September 22 75.00$                 ‐$                           
September 23 1 75.00$                 75.00$                      
September 24 75.00$                 ‐$                           
September 25 3 75.00$                 225.00$                    

September 26 75.00$                 ‐$                           
September 27 2 75.00$                 150.00$                    

September 28 75.00$                 ‐$                           
September 29 0.5 75.00$                 37.50$                      
September 30 1 75.00$                 75.00$                      
September 31 75.00$                 ‐$                           

26.5 1,987.50$                  0

Outreach: Attended Neighborhood Cleanup and provide brochures and answered questions as 
residents came to the dumpster. The dumpster was located at 27th & Barclay. I also helped some 
residents move some trash and sweep a few alleys. Residents from Barclay, Harwood, and Charles 
Village neighborhoods brought items to the dumpster. The event was from 8:30 AM ‐ 11:30 AM.

Outreach: Attended the Baltimore City State's Attorney's Chat‐N‐Chew event, served as question 
moderator, connected with two neighborhood presidents and two community orgnaization 
representatives.  

Outreach: provide information at CVCA annual meeting
Outreach: Weekly WebEx hours. Zero attendees

Adminstrative: Attended weekly Monitoring Team Stand‐Up call

Outreach: Weekly WebEx hours. Zero attendees



EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

  Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

Yes ‐$                     ‐$                               

Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS



No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               
TOTAL: ‐$                               

Subtotal Time: 1,987.50$                         
Subtotal Expenses: ‐$                                  

TOTAL: 1,987.50$                         
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: MJRIII



Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Allen
DATE SUBMITTED: 10/1/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 20.00$                 ‐$                           
September 2 1 20.00$                 20.00$                      
September 3 20.00$                 ‐$                           
September 4 20.00$                 ‐$                           
September 5 20.00$                 ‐$                           
September 6 20.00$                 ‐$                           
September 7 20.00$                 ‐$                           
September 8 20.00$                 ‐$                           
September 9 1 20.00$                 20.00$                      
September 10 1.5 20.00$                 30.00$                      

September 11 2.5 20.00$                 50.00$                      

September 12 20.00$                 ‐$                           
September 13 20.00$                 ‐$                           
September 14 20.00$                 ‐$                           
September 15 1 20.00$                 20.00$                      

September 16 1 20.00$                 20.00$                      
September 17 0.5 20.00$                 10.00$                      
September 18 20.00$                 ‐$                           
September 19 20.00$                 ‐$                           
September 20 2 20.00$                 40.00$                      
September 21 20.00$                 ‐$                           
September 22 20.00$                 ‐$                           
September 23 20.00$                 ‐$                           
September 24 20.00$                 ‐$                           
September 25 20.00$                 ‐$                           

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Comments (Unbilled Time)

Outreach: Weekly Zoom Meeting, no attendees

Outreach: Weekly zoom meeting. No attendees
Outreach: Lyndhurst Association Meeting/ Gave information on the CD and need for input on policies 
and drafts. 25+ in attendance.

Outreach: Attended the first Meet N Greet with BPD at  Edmondson High approx  100 people in 
attendance

Commanders Monthly Meeting: 27 people in attendance, posted information FB live on upcoming 
Monday.

Outreach: Weekly Zoom Meeting,  Spoke with Dr.Nunley from DPW in regards to CD meeting
Outreach: Contacting a resident and offier from SW district with a concern

Description 
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Monthly NL Meeting and Consent Decree live FB Session



September 26 20.00$                 ‐$                           
September 27 1 20.00$                 20.00$                      

September 28 0.5 20.00$                 10.00$                      
September 29 20.00$                 ‐$                           
September 30 1 20.00$                 20.00$                      
September 31 20.00$                 ‐$                           

13 260.00$                     0

Outreach: Violetville Comm Assoc Meeting/ first meeting, gave info on our FB page, my meeting 
dates and times. 20 people in attendance. Made contact with Council representative Phylicia Porter.

Outreach: Contacted Association Presidents with information

Outreach: Reaching out to new association presidents



EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

9/1/2021 Monthly Travel Reimbursement Yes ‐$                     25.00$                           

No ‐$                     ‐$                               

Yes ‐$                     ‐$                               

Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS



No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               
TOTAL: 25.00$                           

Subtotal Time: 260.00$                            
Subtotal Expenses: 25.00$                              

TOTAL: 285.00$                            
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: AA



Name: Weekly Log September 17th  ‐ 28th  ' 18

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Roberts, H

DATE SUBMITTED: 10/8/2021
YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 20.00$                 ‐$                           
September 2 3 20.00$                 60.00$                      

September 3 20.00$                 ‐$                           
September 4 20.00$                 ‐$                           
September 5 20.00$                 ‐$                           
September 6 20.00$                 ‐$                           
September 7 20.00$                 ‐$                           
September 8 20.00$                 ‐$                           
September 9 20.00$                 ‐$                           

7. Do not hesitate to call Community Engagement Coordinator Darnyle Wharton or Community Liaison Ray Kelly with any 
questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Comments (Unbilled Time)

 
Outreach: New contacts made this month in the Eastern District include outreach to the following 
associations not contacted in the past year: K & B (1021 N. Luzerne) , Greater Greenmount (417 E. 
North Ave.), New Broadway East (1711 N. Washington St.), Jefferson Court (421 Chapel St.) & BOCEK 
Madison East end (2924 E. Madison St.). Each new contact was given a brief overview virtually or 
otherwise, fact sheets with questions most often asked ... and lastly ... was offered an opportunity for 
a Consent Decree rep to attend their next in‐person meeting beginning in Oct '21. To date K & B has 
confirmed for Oct 19th @ 6:30pm ... 3 other groups listed have offered dates / times ... I await 
confirmation. The month of September also included outreach to other groups organizing in the the 
Eastern District ... namely groups based at the Oliver Community center ...  ReBUILD Johnston 
Square, Eager Park, Broadway East, Oldtown and Darley Park. 
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Name: Weekly Log September 17th  ‐ 28th  ' 18

September 10 2 20.00$                 40.00$                      

September 11 1 20.00$                 20.00$                      
September 12 20.00$                 ‐$                           
September 13 20.00$                 ‐$                           
September 14 20.00$                 ‐$                           
September 15 2 20.00$                 40.00$                      

September 16 20.00$                 ‐$                           
September 17 1 20.00$                 20.00$                      
September 18 20.00$                 ‐$                           
September 19 20.00$                 ‐$                           
September 20 2 20.00$                 40.00$                      

September 21 20.00$                 ‐$                           
September 22 20.00$                 ‐$                           
September 23 2 20.00$                 40.00$                      
September 24 2 20.00$                 40.00$                      

September 25 20.00$                 ‐$                           
September 26 20.00$                 ‐$                           
September 27 20.00$                 ‐$                           
September 28 20.00$                 ‐$                           
September 29 20.00$                 ‐$                           
September 30 20.00$                 ‐$                           

15 20.00$                 300.00$                     0

Outreach: Did follow up this week in the Eastern with a few of the new recruits based in the district 
... follow up contact and or attendance at a group meeting included outreach to:  The People's 
Association of the Oliver Community, Inc. Officers for this group includes Ms. Diane ‐ 443‐826‐0428 
and Ms. Audrey ‐ 410‐908‐1277 ... VOLAR (attended meeting for new members ... distributed 15 
brochures and spoke to 7 residents) ... did attend evaluation meeting for National Night out event in 
Old town ... spoke /distributed 11 brochures to attendees and referenced quarterly forums, 
availability of a newsletter with updates,  facebook page and quarterly Q and A. 

Administrative: Monitoring Team and CDIU Zoom Meeting.

Outreach: Did follow up this week in the Eastern District with efforts to continue to update 
information on community groups re‐organizing, hosting live or zoom meetings. Attended meeting in 
the Eager Park community at the request of the Johns Hopkins community rep in East Baltimore 
(Chrystal Green) ... were a bunch of new faces at the meeting ... passed out 9 brochures. 

Eastern District Commanders / Community Meeting

Outreaceh: Attended again a gathering at Centennial Baptist sponsored by  the Life Coach group 
based at the Oliver center  ... allowed for a mini presentation and brochure distribution ... spoke to 6 
... distributed 11 brochures. 

Outreach: Contact this week in the Eastern District included follow up on contacts made via the BPD's 
Commanders / Community zoom. 

Administrative NL Monthly Meeting



Name: Weekly Log September 17th  ‐ 28th  ' 18

EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

9/1/2021 Monthly Travel Expense Yes ‐$                     25.00$                           

No ‐$                     ‐$                               

Yes ‐$                     ‐$                               

Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS



Name: Weekly Log September 17th  ‐ 28th  ' 18

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               
TOTAL: 25.00$                           

Subtotal Time: 300.00$                            
Subtotal Expenses: 25.00$                              

TOTAL: 325.00$                            
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: HR



Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.
INVOICE FOR MONTH OF: September

INVOICE SUBMITTED BY: Hughes
DATE SUBMITTED: 10/2/2021

YEAR: 2021

Sample Description:

TIME 
Month of Day Hours  Rate  Total

Unbilled 
Hours

September 1 20.00$                 ‐$                           
September 2 20.00$                 ‐$                           
September 3 20.00$                 ‐$                           
September 4 20.00$                 ‐$                           
September 5 1 20.00$                 20.00$                      
September 6 20.00$                 ‐$                           
September 7 20.00$                 ‐$                           
September 8 1 20.00$                 20.00$                      
September 9 4 20.00$                 80.00$                      

September 10 20.00$                 ‐$                           
September 11 20.00$                 ‐$                           
September 12 20.00$                 ‐$                           
September 13 20.00$                 ‐$                           
September 14 20.00$                 ‐$                           
September 15 1 20.00$                 20.00$                      

September 16 20.00$                 ‐$                           

1
September 17 20.00$                 ‐$                           
September 18 20.00$                 ‐$                           
September 19 1 20.00$                 20.00$                      

September 20 1 20.00$                 20.00$                      
September 21 0.5 20.00$                 10.00$                      

September 22 20.00$                 ‐$                           
September 23 20.00$                 ‐$                           

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 
will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 
a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.
6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Comments (Unbilled Time)

Administrative : Skimming through the Consent Decree

Outreach: Gardenville Community Association Meeting
Outreach: Gardenville Community Association Bulk Trash Pick‐Up Day. The Community Association 
had a table set up to collect dues. The Dumpster was set up from 7:00 am ‐12:00 pm

Outreach: Brehms Lane Elementary School Back to School Night. 3536 Brehms Lane. Made a general 
announcement at the beginning of the prgram and waited to see if anyone had questions or needed 
further information. Spoke with 4 people. 

Outreach: Northeast Leaders On line Meeting via Google Meet. https://meet.google.com/uty‐jgby‐
hao. Spoke with seven people in attendance. 

Description 
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Outreach: Northeast Leaders monthly meeting via Zoom. I spoke to the 7 people in attendance at the 
meeting
Administrative: Neighborhood Liaison Zoom Meeting
Outreach: Frankford Improvement Association



September 24 2.5 20.00$                 50.00$                      
September 25 20.00$                 ‐$                           
September 26 20.00$                 ‐$                           
September 27 20.00$                 ‐$                           
September 28 20.00$                 ‐$                           
September 29 20.00$                 ‐$                           
September 30 3 20.00$                 60.00$                      
September 31 20.00$                 ‐$                           

15 300.00$                     1

Baltimore City Public Schools Back to School Family Fesitval : Druid Hill Park

Outreach: Baltimore City Public Schools Back to School Family Festival: Patterson Park



EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

9/1/2021 Monthly Travel Reimbursement Yes ‐$                     25.00$                           

No ‐$                     ‐$                               

Yes ‐$                     ‐$                               

Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS



No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               
TOTAL: 25.00$                           

Subtotal Time: 300.00$                            
Subtotal Expenses: 25.00$                              

TOTAL: 325.00$                            
Unbilled Hours 1.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: TH




