
 
 
 
 
 
 

 

Seth A. Rosenthal

T 202.344.4741
F 202.344.8300

sarosenthal@venable.com
 

July 7, 2022 
 
Mayor and City Council of Baltimore  
Attn:  James Shea, City Solicitor 
City Hall, Suite 101 
100 Holliday Street 
Baltimore, MD 21202 
 
Police Department of Baltimore City 
Attn:  Michael Harrison, Police Commissioner 
242 W 29th Street 
Baltimore, MD 21211-2908  
 
Timothy Mygatt 
Simrandeep Chahal 
U.S. Department of Justice 
Civil Rights Division 
Special Litigation Section 
950 Pennsylvania Ave., NW 
Washington, DC 20530 
 
 RE: Baltimore Police Monitoring Team – April 2022 Invoice 
 
 This document, including attachments, is the invoice of the Baltimore Police Monitoring Team 
(“Team”) for services performed and expenses incurred in April 2022. 
 
Narrative Summary 
   

This invoice accounts for time worked from April 1 – April 30, 2022 by Team members Ken 
Thompson, Seth Rosenthal, Charles Ramsey, Theron Bowman, Randy Dupont, Hassan Aden, Matthew 
Barge, Jessica Drake, Elizabeth Donegan, Sibley Django, Nola Joyce, Megan McDonough, Kathleen 
O’Toole, Scott Sargent, Sean Smoot, Roberto Villasenor, Katie Zafft, Gabriela Wasileski, Sarah 
Lawrence, and Wanda Watts. 

 
The sum of previously unbilled services and expenses reflected in this invoice is $133,365.86. 

Of the time submitted in this invoice, 86.8 hours, or 15%, were pro bono, or unbilled and donated to 
the City of Baltimore. By recording 15% of its total time pro bono, and writing off certain expenses, 
the Team saved the City a total of $26,758.00. 

 
Work performed in April 2022 included: 
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 Community outreach and meetings between Monitoring Team members, including 

neighborhood liaisons, and community stakeholders, including by Facebook Live, and 
collaborations with BPD and DOJ regarding coordinated outreach 

 Collaborating with Morgan State University to conduct a second community survey, the Munk 
School and Rose Street Community Center to prepare for a second custodial arrestee survey, 
and the Criminal Justice Institute to prepare for a second series of officer focus groups 

 Virtual and telephonic meetings regarding Consent Decree requirements on stops/searches/ 
arrests, use of force, interactions with individuals with behavioral health disabilities, 
technology and data collection and maintenance, interactions with youth, impartial policing, 
misconduct investigations and discipline, training, sexual assault investigations, First 
Amendment protected activities, supervision, staffing, recruitment, hiring, officer assistance 
and support, compliance reviews and outcome assessments  

 Continuing our comprehensive assessment on use of force for 2018 – 2020 
 Continuing our comprehensive assessment on sexual assault investigations 
 Continuing our assessment of PIB investigations from 2021 
 Developing methodologies for assessments of arrests, misconduct investigations, officer 

wellness, Performance Review Board, and responses to individuals in crisis 
 Conducting transport event audits 
 Reviewing and conferring with BPD on e-learning and/or in-class training curricula on 

supervision, field training officers, and interactions with youth  
 Work on revisions to BPD policies on the disciplinary process and reasonable accommodations  
 Observing and evaluating training on supervision and youth interactions/behavioral health 

awareness and response; Collaborative Planning and Implementation Committee (CPIC) 
meetings; Performance Review Board meetings; and Comstat and RecruitStat meetings 

 Reviewing and providing feedback on BPD reports on community policing, officer wellness, 
and supervision 

 Providing technical assistance to BPD’s Public Integrity Bureau 
 Providing technical assistance on implementation of technology reforms, including 

implementation of new Records and Learning Management Systems and solicitation for a new 
Early Intervention System 

 Addressing issues relating to interactions with individuals with behavioral health disabilities, 
including meetings with CPIC, behavioral health system deficiencies identified in an analysis 
of systemic needs (including progress on implementation of GBRICS program), examining 
policies affecting interactions with individuals with behavioral health disabilities and in crisis, 
and evaluating data on crisis response 

 Consulting BPD on implementing community policing plan 
 Consulting BPD on implementing staffing, recruitment, hiring, retention plans 
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 Meetings and communications with Judge Bredar to inform him and receive his feedback about 
the progress of the project 

 Preparing and updating content for the team’s website 
 Engaging with residents on social media 

 
Invoice Summary 
 
Invoice Totals 
 Previously Billed 

(FY 2022) 
April 2022 
Billed 

Fiscal YTD 
2022 Billed 

Services $1,161,513.75 $130,129.00 $1,291,642.75 
Expenses 

$23,256.60 $3,236.86 $26,493.46 
TOTAL Services and 
Expenses $1,184,770.35 $133,365.86 $1,318,136.21 

 
FY2022 Budget1 $1,690,329.59  
Funds Remaining in FY2022 Budget $372,193.38  
Percentage of Funds Used in 
FY2022 Budget 77.98% 
Fiscal 2022 YTD Value of pro bono 
Services  $271,559.00  

 
  

 
1 The FY2022 Budget includes $215,329.59 carried over from FY2021 Budget. 
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Breakdown of Billable Hours & Expenses 
 
 
 
April 

 
Total 
Hours 

 
Billed 
Hours 

 
Pro Bono 
Hours 

 
Total Services 
Billed 

 
Total Expenses 
Billed 

Thompson 52.6 42.2 10.4 $20,045.00 $0.00 
Rosenthal 44.2 28.1 16.1 $13,347.50 $0.00 
Aden 51.1 45.8 5.3 $10,763.00 $34.00 
Barge 20.1 18.3 1.8 $4,300.50 $283.91 
CJI: Lawrence 2.5 2.5 0.0 $425.00 $0.00 
CJI: Wasileski 9.0 9.0 0.0 $2,115.00 $0.00 
CJI: Zafft  7.5 7.5 0.0 $1,275.00 $0.00 
Django 6.0 6.0 0.0 $1,300.00 $0.00 
Donegan 22.2 22.2 0.0 $3,774.00 $0.00 
Drake (Exec. Ass't) 2.0 2.0 0.0 $75.00 $0.00 
Drake 6.0 6.0 0.0 $1,410.00 $0.00 
Joyce 20.5 20.5 0.0 $4,817.50 $0.00 
McDonough 32.3 30.8 1.5 $7,238.00 $0.00 
O'Toole 2.0 2.0 0.0 $470.00 $0.00 
Ramsey 80.0 80.0 0.0 $18,800.00 $0.00 
Sargent 12.5 10.5 2.0 $2,467.50 $0.00 
Smoot 17.0 17.0 0.0 $3,995.00 $0.00 
Villasenor 83.5 56.4 27.1 $13,254.00 $1,799.21 
Watts 28.8 28.8 0.0 $6,768.00 $0.00 
Dupont 45.1 22.5 22.6 $5,287.50 $1,119.74 
Bowman 34.9 34.9 0.0 $8,201.50 $0.00 
Total 579.8 493.0 86.8 $130,129.00 $3,236.86 

 
 
Individual Invoices and Supporting Documentation 
 
 The remainder of this invoice includes the individual invoices of all Team members who 
submitted invoices for April 2022, as well as receipts for travel, transportation, accommodations, and 
expenses incurred for website development, and establishment of Team e-mail addresses.  
 
 The City and the Team have agreed that Team members who elect to be compensated for meals 
and personal expenses incurred while traveling to Baltimore for work on the project will do so at the 
standard federal per diem rate of $69, with fractions of days billed at 75% of the standard federal per 
diem rate, or $51.75.  Some team members have waived or reduced their per diem charges, or elected 
to receive them only for some but not all days while traveling to and working in Baltimore.  This 
constitutes additional, ongoing savings to the City. 
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 We submit this invoice for approval by the Department of Justice and the City of Baltimore.  
As previously discussed, we ask both parties to review the invoice and get back to us with any 
comments or suggested changes within five days.  Once we obtain approval of the invoice, we will 
submit it to Judge James Bredar for his review and approval. 

 
Please feel free to contact me if you have any questions. 

 
      Sincerely, 

       
      Seth Rosenthal 
      Deputy Monitor 



Name: Weekly Log September 17th  ‐ 28th  ' 18

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.

INVOICE FOR MONTH OF: April
INVOICE SUBMITTED BY: Thompson

DATE SUBMITTED: 6/7/2022

YEAR: 2022

Sample Description:

TIME 

Month of Day Hours  Rate  Total
Unbilled 
Hours

April 1 3 475.00$               1,425.00$                  0.8

April 2 475.00$               ‐$                           

April 3 475.00$               ‐$                           

April 4 1 475.00$               475.00$                     0.6

April 5 1.7 475.00$               807.50$                     1.2

April 6 475.00$               ‐$                           

April 7 1.5 475.00$               712.50$                     1

April 8 475.00$               ‐$                           

April 9 475.00$               ‐$                           

April 10 475.00$               ‐$                           

April 11 3.3 475.00$               1,567.50$                  1.2

April 12 3.1 475.00$               1,472.50$                 

April 13 2.7 475.00$               1,282.50$                  1.6

April 14 3.2 475.00$               1,520.00$                 

April 15 2.6 475.00$               1,235.00$                  0.8

April 16 475.00$               ‐$                           

April 17 475.00$               ‐$                           

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 

will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 

a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.

6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Work on logistics for next week’s monthly meeting; coordinate community 

meeting presentations

Work on logistics for Friday’s monthly meeting

Work on logistics for Thursday’s monthly meeting; work on logistics for 

potential NL Forum

Work on logistics for tomorrow’s monthly meeting and the 4/21/2 Public 

Hearing

Work on logistics for the public hearing; work on scheduling of upcoming 

community engagement meetings

Continue working on logistics for public hearing; evaluate community 

engagement strategy

Work on logistics for Monday’s Community Forum

Continue reviewing materials and begin working on prepared remarks for next week’s public hearing; 

review CPIC Data Subcommittee notes

Comments (Unbilled Time)

Work on logistics for next months Public Hearing; review parties submissions along with related 

materials; review materials in connection with community policing plan

Review Monitoring Team Submission; review selected use of force materials

Telephone conference with the court and subsequently with the parties re: upcoming Public Hearing; 

telephone conference with Randy DuPont re: data issues in the behavioral crisis area; attend weekly 

community engagement meeting

Prepare for and attend Cherry Hill Community Association meeting
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Continue working on public hearing opening comments, including review of additional materials

Work on rough draft of opening comments and meet with H. Aden and S. Rosenthal re: MT 

presentations; telephone conference with D.C. Sullivan re: logistical issues in connection with the 

upcoming public hearing

Description 

Begin reviewing materials and working on presentation for next week’s public hearing; review 

Civilian Review Board reports

Continue reviewing materials and working on presentation for next week’s Public Hearing
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April 18 1.8 475.00$               855.00$                     0.5

April 19 1.8 475.00$               855.00$                     0.3

April 20 2.7 475.00$               1,282.50$                  1

April 21 8 475.00$               3,800.00$                 

April 22 0.7 475.00$               332.50$                     1.2

April 23 475.00$               ‐$                           

April 24 475.00$               ‐$                           

April 25 1.3 475.00$               617.50$                    

April 26 475.00$               ‐$                           

April 27 475.00$               ‐$                           

April 28 2 475.00$               950.00$                     0.2

April 29 1.8 475.00$               855.00$                    

475.00$               ‐$                           

475.00$               ‐$                           

42.2 475.00$               20,045.00$               10.4

Work on logistics for upcoming public hearing

Work on community meeting schedule

Work on logistics for tomorrow’s Public Hearing

Respond to citizen inquiry at the Judge’s request; review multiple communications re: survey issues; 

review stop, searches and arrests materials in preparation for May monthly meeting

Prepare for and participate in community forum

Prepare for and participate in Community Forum; conference with S. Rosenthal re: Public Hearing 

issues

Continue review materials and work on presentation for the upcoming Public Hearing; attend weekly 

Community Engagement meeting

Review additional materials and finalize Opening Comments and provide same to team members for 

review and comment; communicate with N Joyce re: a hiring and retention issue

Prepare for and participate in Public Hearing

Review multiple correspondence re: Survey issues

Review materials in connection with stop, search and arrest materials in preparation for monthly 

meeting; review updated staffing plan

Communicate with parties re: Court’s request for monitor review

Review civilian background check materials
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EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Yes ‐$                      ‐$                               

No ‐$                      ‐$                               

Yes ‐$                      ‐$                               

Yes ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

MEALS + INCIDENTALS NON MEALS
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No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

No ‐$                      ‐$                               

TOTAL: ‐$                               

Subtotal Time: 20,045.00$                      
Subtotal Expenses: ‐$                                  

TOTAL: 20,045.00$                      
Unbilled Hours 10.40

INITIALS
Your initials here signify that the charges on this invoice are  accurate: KLT
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Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non-reimbursable.

INVOICE FOR MONTH OF: April

INVOICE SUBMITTED BY: Rosenthal

DATE SUBMITTED: 6/7/2022

YEAR: 2022

Sample Description:

TIME 

Month of Day Hours  Rate Total
Unbilled 

Hours

April 1 1 475.00$             475.00$                   

1

April 2 475.00$             

April 3 475.00$             -$                         

April 4 2.9 475.00$             1,377.50$                

0.2

April 5 2 475.00$             950.00$                   

1.5

April 6 4.3 475.00$             2,042.50$                

1

April 7 475.00$             -$                         

April 8 0.2 $475.00 95.00$                     

0.5

April 9 475.00$             -$                         

April 10 475.00$             -$                         
0.2

April 11 1.5 475.00$             712.50$                   

0.5

April 12 1 475.00$             475.00$                   

0.5

Description 
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Zoom call with BPD re Axon incident report form; Zoom call with Barge and McDonough re community 

survey 

Confer with Judge’s clerk re renewal of MT

Video call with BPD and DOJ re Brady/Giglio policy and training; emails with Villasenor re transport e-

learning

Use of force case reviews

Use of force case reviews

Use of force case reviews; prepare notice of approval of behavioral health/youth interactions training 

curriculum 

Comments (Unbilled Time)

Emails with CJI re officer focus groups

Confer with Watts and Thompson re presentation at ministers’ convention 

tomorrow; emails with Thompson et al re assignments for public hearing 

presentation 

Emails with McDonough re community survey; emails with Thompson re next 

week’s public hearing; emails with Roberts re NLs; emails with Watts re 

ministers’ convention presentation 

Weekly community engagement team call and follow up emails; emails with CJI 

re officer focus groups; emails with BPD, DOJ and McDonough re community 

survey revised budget; emails re meeting with neighborhood liaisons; use of 

force review 

Use of force compliance reviews

Emails with CJI re officer focus groups and review proposed budget for same; 

emails re PRB assessment methodology; review actual vs. budgeted hours for 

MT members year to date

Use of force case reviews

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 

will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 

a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.

6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in-service training; meet with Ms. 

Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Emails with IUR and McDonough re community survey; review Citizens Policing 

Project report; emails with Sullivan re MT notices of approval; use of force case 

reviews 

Emails with Sullivan re Brady/Giglio policy; emails re revised community survey 

budget 
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April 13 475.00$             -$                         

0.3

April 14 475.00$             -$                         

0.5

April 15 0.4 475.00$             190.00$                   

0.1

April 16 475.00$             -$                         

April 17 475.00$             -$                         

0.5

April 18 1.2 475.00$             570.00$                   

1.4

April 19 475.00$             -$                         
0.5

April 20 2.5 475.00$             1,187.50$                

0.5

April 21 5.5 475.00$             2,612.50$                

4

April 22 5 475.00$             2,375.00$                

0.7

April 23 475.00$             -$                         

April 24 475.00$             -$                         

April 25 475.00$             -$                         

April 26 475.00$             -$                         
0.8

April 27 475.00$             -$                         
0.2

April 28 475.00$             -$                         
0.2

April 29 0.6 475.00$             285.00$                   

1

April 30 475.00$             -$                         

April 31 475.00$             -$                         

28.1 475.00$             13,347.50$              16.1

Review and comment on Q4 2021 RWOC arrest report and emails with DOJ and BPD re same

Prepare for quarterly public hearing

Prepare for and participate in quarterly public hearing; emails with McDonough and IUR re community 

survey 

Observe General Supervisor Training pilot and emails with DOJ and BPD with comments on same 

Work on 1st Amendment assessment methodology

Zoom call with Aden and Thompson to prepare for quarterly hearing

Emails/telephone conference with McDonough and emails with IUR, 

McDonough and DOJ re community survey; review press on public hearing and 

emails with Thompson re same 

Draft contract with CJI for officer focus groups and emails with CJI re same; 

emails with IUR re revised survey budget; emails re officer focus group 

methodology 

Video call with IUR and McDonough re community survey

Emails with IUR, McDonough and DOJ re community survey

Emails re officer focus groups and custodial arrestee survey

Emails with Barge re use of force review; review use of force cases flagged for 

discussion with BPD and DOJ 

Emails re community survey

Participate in virtual community forum; review Thompson statement for quarterly 

hearing and confer with Thompson re same 

Weekly community engagement call; emails re upcoming public hearing 

Emails re community survey and officer focus groups and review community 

survey update; confer with DOJ re 1st A presentation for hearing; emails re 

public hearing 

Participate in public hearing

Emails re supervision training pilot; emails with Barge and BPD re 1st 

Amendment assessment methodology 

Emails with MT re supervision training pilot; telephone conference with DOJ re 

reviewing DAT activity 
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EXPENSES

Date Category Travel Day

Total Meal + 

Incidentals (per 

daily Guidelines 

cap of $71 per 

day)

Non-Meal 

Description

Non-Meal 

Expense
Total

Yes -$                    -$                               

No -$                    -$                               

No -$                    -$                               

No -$                    -$                               

TOTAL: -$                               

Subtotal Time: 13,347.50$                     

Subtotal Expenses: -$                                

TOTAL: 13,347.50$                     

Unbilled Hours 16.10

INITIALS
Your initials here signify that the charges on this invoice are  accurate: SAR

MEALS + INCIDENTALS NON MEALS



Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 51.10 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Aden Hassan

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 45.80

04/04/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

2.50

 Court preparation and review of parties submission regarding misconduct. Email and correspondence.

04/05/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

1.80

 Email and correspondence. Call with K. Thompson re Court hearing and other CD related matters.

04/06/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

1.50

 Email and correspondence and court preparation.

04/07/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

2.00

 Call with B. nadeau re: PIB matters, GTTF and other accountability topics. Email and correspondence. Update to
BPD on PIB case assessment progress and status. Review of case status (PIB ongoing assessment.) Internal
correspondence with MT management team re project management.

04/08/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

4.30

 Court hearing on Misconduct and Discipline. Email and correspondence.

04/10/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

1.30

 Email and correspondence re: CD related matters. Logistics for meeting with K. Thompson and S. Rosenthal re:
MT presentations for upcoming Public Hearing covering 5-years of the CD.

04/12/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

1.50

Total 51.10
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 Preparation for Public Hearing on 5-year update. Email and correspondence.

04/13/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

1.50

 Review of new legislation passed this week governing MD police agencies.. Email and correspondence.

04/14/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

1.50

 Call with B. Nadeau re: new legislation, and the upcoming Court Public hearing. Email and correspondence.

04/15/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

2.50

 Preparation of historical progress in the CD for Court. Call with D. Cooper (DOJ). Planning call with K. Thompson
and S. Rosenthal. Email and correspondence.

04/17/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

3.50

 Review MT members presentations for Public Hearing. Continued drafting of 5 year update on Misconduct and
Discipline. Email and correspondence and project management.

04/18/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

3.50

 Email and correspondence re: PIB matters. Review and preparation for Community Forum. participated in the
Community Forum (Facebook Live). Continued Court Public Hearing preparation.

04/19/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

1.00

 Zoom call with M. Barge and J. Drake re: budget, assignments and priorities for the MT (21CP). Email and
correspondence.

04/20/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

2.00

 Court preparation and review of BPD's presentation. Email and correspondence. Work on assessments and
audits.

04/21/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

5.50

 Quarterly Public Hearing in Baltimore.

04/25/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

2.80

 PIB call with parties. Onboarding Zoom for two new MT members. Email and correspondence.

04/26/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

1.30

Date Client Project Roles Person Hours

Total 51.10
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 Email and correspondence. Addressing some PIB matters.

04/28/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

3.50

 Participated in the CompStat meeting. Reviewed the DOJ cases for the Friday TA session and case review. Email
and correspondence.

04/29/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

2.30

 PIB call with the parties to review 2 IA cases in the spirit of technical assistance. Review of the CompStat follow up
assignment memo. Email and correspondence.

Pro Bono Hours 5.30

04/08/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

2.50

 Travel to and from Baltimore for Court hearing on Misconduct and Discipline.

04/21/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022 Budget
Year

Senior
Advisor

Aden
Hassan

2.80

 Travel to and from Baltimore for court.

Total 51.10

Date Client Project Roles Person Hours
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Expense report for
Invoice Baltimore
Monitor March 2022
Invoice1

21CP Solutions, LLC

$34.0004/17/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Transportation
Person Aden Hassan

Parking for Misconduct and Discipline Court
Meeting
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 20.10 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Barge Matthew

Date Client Project Roles Person Hours

Partner Professional Fees 18.30

04/04/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

1.90

 Conduct various assessment administration tasks re: use of force assessment; analyze and conduct data
maintenance re: same; email communications w/ DOJ, MT re: same.

04/05/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

3.40

 Conduct various assessment administration tasks re: use of force assessment; analyze and conduct data
maintenance re: same; email communications w/ MT re: same. Conference call w/ BPD, DOJ, MT re: training;
various email communications w/ R. Villaseñor re: same.

04/06/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.10

 Conduct various assessment administration tasks re: use of force assessment.

04/07/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

1.70

 Conference call w/ R. Dupont, M. McDonough re: behavioral health/crisis intervention outcome assessment
methodology. Conference call w/ M. McDonough, K. Zafft, G. Wasileski re: outcome assessments/compliance
reveiws, various data issues.

04/11/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

2.30

 Conduct various assessment administration tasks re: use of force assessment; email communications w/ C.
Ramsey re: same. Conference call w/ BPD, MT re: investigative stop data collection issues; follow-up conference
call w/ BPD re: same. Conference call w/ S. Rosenthal, M. McDonough re: stop data collection, community survey
issues.

04/12/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.10

 Various email communications w/ BPD, DOJ, MT re: supervisor training, community survey.

Total 20.10
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04/13/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.30

 Various email communications w/ BPD, MT re: officer assistance and wellness, First Amendment assessments,
general supervisor training, training generally.

04/14/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.40

 Various email communications w/ MT re: general supervisor training. Conduct various assessment administration
tasks re: use of force assessment; email communications w/ DOJ, C. Ramsey, R. Villaseñor re: same.

04/17/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

2.10

 Conduct various assessment administration tasks re: use of force assessment; various email communications w/
MT, BPD, DOJ re: same.

04/18/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.20

 Various email communications w/ BPD, DOJ, MT re: use of force assessment, training.

04/19/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.90

 Conference call w/ M. McDonough, S. Smoot re: officer wellness assessment. Conference call w/ H. Aden, J.
Drake re: monitoring plan, project management topics.

04/21/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

2.60

 Observe/audit general supervisor training; various email communications w/ C. Ramsey re: same. Conduct various
assessment administration tasks re: use of force assessment; email communication w/ R. Villaseñor re: same.
Conrerence call w/ M. McDonough, K. Zafft, G. Wasileski re: outcome assessments.

04/22/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.10

 Various email communications w/ BPD, MT re: officer assistance and wellness outcome assessment, general
outcome assessment issues.

04/25/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.90

 Various email communications w/ BPD, DOJ, MT re: use of force assessment, officer wellness assessment.
Particiapte in conference call w/ S. Rahr, T. Wilfong, H. Aden, M. McDonough re: SME onboarding, outcome
assessments.

04/26/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.40

 Various email communications w/ DOJ, MT re: use of force assessment. Participate in weekly conference call w/
BPD, DOJ, MT re: training.

04/27/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.10

Date Client Project Roles Person Hours

Total 20.10
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 Various email communications w/ DOJ, BPD, MT re: use of force assessment, PRB assessment.

04/28/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.60

 Various email communications w/ MT re: officer focus groups, BPD use of force data analysis. Conference call w/
BPD, DOJ, MT re: various training issues.

04/29/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

0.20

 Conference call w/ R. Villaseñor re: use of force assessment.

Pro Bono Hours 1.80

04/21/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Barge
Matthew

1.80

 Observe/audit general supervisor training.

Total 20.10

Date Client Project Roles Person Hours
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$174.0004/09/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Phone, Internet, Website Expenses
Person Barge Matthew

Squarespace/GSuite BPD Monitor email charges.

$26.0004/12/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Phone, Internet, Website Expenses
Person Barge Matthew

Squarespace BPDMonitor.com website monthly
charges.
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$81.1104/17/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Phone, Internet, Website Expenses
Person Barge Matthew

Electronic assessment platform charges. (1/2 of
overall invoice amount).
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$2.8004/25/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Phone, Internet, Website Expenses
Person Barge Matthew

Squarespace/GSuite BPD Monitor pro-rated
monthly email charge for additional team
member address.
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 2.50 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team CJI - Lawrence Sarah

Date Client Project Roles Person Hours

CJI Research Team 2.50

04/06/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Lawrence
Sarah

1.00

 Focus group methodology

04/08/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Lawrence
Sarah

0.50

 Focus group methodology

04/11/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Lawrence
Sarah

1.00

 Focus group planning

Total 2.50
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 9.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team CJI - Wasileski Gabriela

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 9.00

04/11/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Wasileski
Gabriela

1.00

 Incident report form discussion

04/28/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Wasileski
Gabriela

3.00

 UOF data cleaning

04/29/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Wasileski
Gabriela

5.00

 UOF data cleaning, coding.

Total 9.00

Page 1 of 1



Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 7.50 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team CJI - Zafft Katie

Date Client Project Roles Person Hours

CJI Research Team 7.50

04/07/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Zafft
Katie

0.50

 outcome assessment status update with Monitoring team

04/11/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Zafft
Katie

1.00

 Call with BPD to walkthrough incident form in Axon

04/13/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Zafft
Katie

3.00

 Sexual Assault Case Review

04/15/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Zafft
Katie

1.00

 Meeting with Liz Donnegan regarding sexual assault case review methodology

04/21/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Zafft
Katie

1.00

 outcome assessment check in and updates. Planning for use of force qualitative assessment report.

04/26/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

CJI - Zafft
Katie

1.00

 Review of use of force data for compliance and outcome assessment (2020-2021).

Total 7.50
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 6.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Django Sibley

Date Client Project Roles Person Hours

Type 1 U of F Assessment (1hr = 1 Case) 3.00

04/30/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Django
Sibley

1.00

20-0246

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Django
Sibley

1.00

19-0029

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Django
Sibley

1.00

20-0256

Type 2 U of F Assessment (1hr = 1 Case) 1.00

04/30/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Django
Sibley

1.00

18-0263

Type 3 U of F Assessment (1hr = 1 Case) 2.00

04/30/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Django
Sibley

1.00

18-0647

     Baltimore City Consent Decree: 
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Django
Sibley

1.00

20-0844

Total 6.00
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 8.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Drake Jessica

Date Client Project Roles Person Hours

Administrative Costs 2.00

04/12/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

1.00

Website updates, info@ emails and VM

04/18/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

1.00

Website updates, emails at info @ and VM

Associate Consultant Professional Fees 6.00

04/08/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

1.00

Review of CP Annual Report for feedback

04/12/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

1.00

Emails, communication with NL lead etc. review of document

04/20/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

1.00

Standing CP Call

04/21/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Drake
Jessica

3.00

Quarterly Public Forum

Total 8.00
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 22.20 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Elizabeth Donegan

Date Client Project Roles Person Hours

Sexual Assault Investigations - Donegan 22.20

04/08/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

2.70

18S036

04/11/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

2.00

18S119 
14 videos 
2 docs 
BPD OFC suspect

04/13/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

2.00

18S119 continued

     Baltimore City Consent Decree: 
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

0.80

18S169

04/14/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

0.70

18S189 Rape 
Multiple offenders

     Baltimore City Consent Decree: 
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

0.30

18S247 
Evidence 34 
Rape

Total 22.20
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04/21/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

3.30

18S247 continued 
19S084 Rape 
19S131 Rape

04/22/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

1.20

19S144 
Evidence 19 
Rape

04/24/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

1.10

19S144 (cont)

04/26/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

1.50

20S006 (20S016)

04/27/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

2.50

20S057 
Evidence 65 
Rape

04/29/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

2.30

20S104 
Rape 
20S206 
Rape / Kidnapping

04/30/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Elizabeth
Donegan

1.80

20S206 continued

Total 22.20

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 20.50 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Joyce Nola

Date Client Project Roles Person Hours

Partner Professional Fees 20.50

04/05/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

0.50

Call with parties ref supervision assessment report

04/06/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

1.00

Review and Comment of BPD’s Community Policing Annual Report

Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

0.50

Call with Parties on GST

04/11/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

0.50

Sexual Assault call with parties

04/12/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

0.80

Staffing call with Partners

Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

1.00

Finalize comments on draft CP Report

04/18/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

1.20

Prep for the Community Quarterly Hearing

Total 20.50
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Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

1.10

Community Forum

04/20/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

3.00

Prep for Court Public Hearing

04/21/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

8.00

Quarterly Court Hearing

04/24/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

1.50

Review and comment on Supervisory Assessment Report

04/25/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

0.60

Call with parties reference sexual assault

04/30/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Joyce
Nola

0.80

Sexual Assault Training Review

Total 20.50

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 32.30 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team McDonough Megan

Date Client Project Roles Person Hours

Associate Consultant Professional Fees 26.80

04/01/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.40

Assessment correspondence (community survey,

04/05/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.60

Assessment emails

04/07/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.70

CIT assessment

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.70

Assessments call

04/11/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

2.80

Assessment Correspondence; incident report form; community survey discussion; PIB meeting; detainee survey
prep

04/12/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.20

Assessment correspondence

04/13/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.70

Assessment Correspondence

Total 32.30
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04/15/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.40

Assessment correspondence

04/18/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.40

Catch up on assessment emails

04/19/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.40

Assessment correspondence

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.80

Officer Safety and Wellness assessment kickoff call and followup

04/20/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.20

Assessment emails

04/21/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.00

Assessment Correspondence

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.90

OSW correspondence, documentation requests

04/22/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.50

Community survey correspondence

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.90

PRB assessment methodology, revise alchemer

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.80

Crisis Response methodology

Date Client Project Roles Person Hours

Total 32.30
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04/23/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

3.20

Crisis response methodology

04/25/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.30

Assessment emails; onboarding new SMEs

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.90

Misconduct biweekly call

04/26/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.80

Assessment correspondence

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.80

Community Survey Call with IUR

04/27/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.40

Assessment email

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.10

CIT methodology

04/28/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.80

Assessment emails

04/29/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.00

PIB Quarterly TA Call

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.10

Assessment emails; call with Monk School re: site visit

Misconduct Investigations Assessment 2.70

Date Client Project Roles Person Hours

Total 32.30
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04/06/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.70

04/14/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.40

Send new cases for review; review cases; download data/preliminary assessment

04/28/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

1.60

Review results in advance of call with DOJ

Pro Bono Hours 1.50

04/08/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.80

Assessment Correspondence

04/12/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.70

Monthly transport meeting

Sexual Assault Investigations Assessment 1.30

04/18/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.40

Assign cases

04/25/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.20

Assign next batch of cases

04/28/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

McDonough
Megan

0.70

Follow up on missing case, completed cases

Total 32.30

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 2.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team O'Toole Kathleen

Date Client Project Roles Person Hours

Use of Force Assessment 2.00

04/19/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner O'Toole
Kathleen

2.00

NIC18-0041

Total 2.00
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 80.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Ramsey Charles

Date Client Project Roles Person Hours

Misconduct Investigations Assessment 12.00

04/02/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

2.00

Review PIB case 2021-0666

04/03/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

4.00

Review PIB cases2021-0792 and 2021-0633

04/05/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

6.00

Review PIB case 2021-0633, UoF cases 18-0748, and 18-1353

Partner Professional Fees 12.00

04/11/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

2.00

Review and comment on BPD Annual Report

04/18/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

1.00

Facebook Live Quarterly Show

04/19/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

0.50

Weekly CE Call

04/20/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

0.50

Total 80.00
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CP Call

04/21/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

3.00

Quarterly Court Hearing

Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

4.00

Observe General Supervisory Training

04/25/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

1.00

Review CP Plan

Use of Force Assessment 56.00

04/06/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

2.00

Review UoF case NIC 20-0130

Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

2.00

Review UoF case NIC 19-1195

04/07/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

4.00

Review UoF cases NIC 18-0150 and 18-1294

04/08/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

2.00

Review UoF case NIC 18-0561

Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

3.00

Review Level 3 UoF case NIC 18-0812

04/09/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

7.00

Review UoF cases NIC 18-1114, NIC 18-0767, and NIC 19-0496

04/11/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

3.00

Date Client Project Roles Person Hours

Total 80.00
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Review UoF level 3 case NIC 20-0826

04/13/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

4.00

Review UoF cases NIC 18-0249 and NIC 19-0680

Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

2.00

Review UoF case NIC 18-0635

04/14/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

2.00

Review NIC 18-0695

04/19/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

4.00

Review UoF cases NIC 18-0832, and NIC 18-1025

04/20/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

4.00

Review UoF cases NIC 18-1138, and NIC 18-1248

04/21/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

4.00

Review UoF case 18-1262,and 18-1418

04/22/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

6.00

Review UoF cases NIC 19-0306, 19-0370, and NIC 19-1002

Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

3.00

Review Level 3 UoF case NIC 19-1070

04/29/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Ramsey
Charles

4.00

Review UoF cases NIC 19-1025 and NIC 19-1234

Total 80.00

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 12.50 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Scott Sargent

Date Client Project Roles Person Hours

Pro Bono Hours 2.00

04/16/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

2.00

Correspondence/emails case batch review

Use of Force Assessment 10.50

04/21/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

1.00

Case NIC 19-1306. Review reports/files, watch videos, complete survey.

04/23/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

1.00

NIC 19-0420, Review files, videos, reports, complete assessment survey.

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

1.00

NIC 19-1232, level 3. Initial review of files and BWC. Can not complete without missing SIRT files.

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

1.50

NIC 20-0175, level 2 (complex review). Review reports, BWC/ files. Complete assessment

04/24/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

1.00

NIC 20-0220, tire files, BWC, reports, complete assessment & survey

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

1.00

Total 12.50
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NIC 20-0258, tire files, BWC, reports, complete assessment & survey

04/26/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

1.00

NIC 20-0830. Review files reports/ videos. Complete survey

Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

2.00

NIC 18-0498, SIRT case, review files, reports, BWC, correspondence etc. complete survey.

04/29/2022 Baltimore City Consent Decree:
Monitoring Team

July 2021 - June 2022
Budget Year

Associate
Consultant

Scott
Sargent

1.00

NIC 18-0498, review files/reports, watch BWC, complete assessment and survey

Total 12.50

Date Client Project Roles Person Hours
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Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 17.00 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Smoot Sean

Date Client Project Roles Person Hours

Partner Professional Fees 17.00

04/01/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Smoot
Sean

1.50

Meeting w Deputy Monitor, MT members, compliance team members, and BPD staff re CD Implementation.

04/06/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Smoot
Sean

2.00

Review GST slides, communications w MT and DOJ prep for conf call re knife scenario.

04/15/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Smoot
Sean

1.50

Review OSW Assessment docs

04/18/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Smoot
Sean

1.50

Review draft OSW report

04/19/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Smoot
Sean

2.00

OSW assessment call inc prep, Budget call recap, fu w OSW unit.

04/21/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Smoot
Sean

8.50

Attend Court hearing via phone, fine MT members.

Total 17.00

Page 1 of 1



Detailed time report 21CP Solutions, LLC

Timeframe 04/01/2022 – 04/30/2022

Total 83.50 Hours
0.00 Uninvoiced billable hours

1 Client Baltimore City Consent Decree: Monitoring
Team

Projects All projects

Tasks All tasks

1 Team Villaseñor Roberto

Date Client Project Roles Person Hours

Misconduct Investigations Assessment 3.60

04/27/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

3.60

PRB - 22J-0009, 22J-0010, 2300 Sydney Ave. , UOF Audit NIC 18-0042

Partner Professional Fees 20.90

04/05/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

3.20

Training Call, Youth Call, Audit BH/Youth training

04/12/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

0.80

Prepare for, participate and follow-up email on Monthly Transport meeting.

04/19/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

0.60

Youth call

04/20/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

8.00

Audit GST Pilot in person, prepare for Court Quarterly meeting tomorrow

04/21/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

8.00

Prepare for and participate in Quarterly Court Public Hearing

04/26/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

0.30

Total 83.50
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Training call

Pro Bono Hours 27.10

04/01/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

5.00

Travel home from CD Conference in Fort Wirth

04/03/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

1.00

Various emails and reading

04/08/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

1.00

Various emails and reading

04/10/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

0.80

Various emails and reading

04/16/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

1.00

Various emails and reading

04/19/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

9.00

Travel to Baltimore

04/22/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

8.00

Travel home from Baltimore

04/23/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

0.80

Various emails and reading

04/30/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

0.50

Various emails and reading

Use of Force Assessment 31.90

Date Client Project Roles Person Hours

Total 83.50
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04/04/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

1.80

UOF Audit NIC 20-0436

04/05/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

1.80

UOF Audit 19-0402

04/06/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

2.50

UOF Audit NIC 18-0731, NIC 20-0720, Discussion on GST/UOF/BH case study

04/07/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

3.60

Comstat, UOF Audit NIC 19-0138, NIC 20-0112

04/09/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

3.10

UOF Audits NIC 20-0081, NIC 19-0598, NIC 19-0026,

04/11/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

3.20

UOF Audits NIC 18-0771, NIC 19-0794

04/13/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

2.40

PRB, UOF Audit NIC 18-1176

04/14/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

2.00

UOF Audit NIC 20-0219, NIC 19-0515, Various emails

04/18/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

2.30

UOF Audit 20-0916, Quarterly Public Hearing

04/24/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

1.60

Various emails and UOF Audit NIC 20-0232

Date Client Project Roles Person Hours

Total 83.50
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04/28/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

4.30

Comstat, UOF Audit NIC 18-1501, NIC 18-758, Zoom call with DOJ and BPD about training concerns

04/29/2022 Baltimore City Consent Decree: Monitoring
Team

July 2021 - June 2022 Budget
Year

Partner Villaseñor
Roberto

3.30

UOF Audit Reviews NIC 20-0913 (Very complex Level 3 case)

Total 83.50

Date Client Project Roles Person Hours
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$62.9604/19/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Transportation
Person Villaseñor Roberto

Parking and Taxi in Baltimore
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$955.2104/19/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Transportation
Person Villaseñor Roberto

Flight to Baltimore
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$25.2004/19/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Mileage
Person Villaseñor Roberto

Drive to Airport RT [45.0 miles]
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$51.7504/19/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Meals
Person Villaseñor Roberto

Travel Day Meals

$23.1004/20/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Transportation
Person Villaseñor Roberto

Uber Ride Hotel to UOB
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$24.1504/20/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Transportation
Person Villaseñor Roberto

UBER from UOB to Hotel
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$69.0004/20/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Meals
Person Villaseñor Roberto

Per Diem for Day

$27.9304/21/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Transportation
Person Villaseñor Roberto

Uber Dinner to Hotel
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$69.0004/21/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Meals
Person Villaseñor Roberto

Per Diem for Day

$54.9204/22/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Transportation
Person Villaseñor Roberto

Uber to Airport
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$384.2404/22/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Lodging
Person Villaseñor Roberto

Hotel in Baltimore
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$51.7504/22/2022

Client
Baltimore City Consent Decree:
Monitoring Team

Project July 2021 - June 2022 Budget Year
Category Meals
Person Villaseñor Roberto

Per Diem Travel Day
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5/23/2022 / 10:58 AM Baltimore Consent Decree Monitor

INVOICE
Page 1

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐re

INVOICE FOR MONTH OF: April
INVOICE SUBMITTED BY: Bowman

DATE SUBMITTED: 5/13/2022
YEAR: 2022

Sample Description:

TIME 

Month of Day Hours  Rate  Total
Unbilled 
Hours

April 1 235.00$               ‐$                  

April 2 235.00$               ‐$                  

April 3 235.00$               ‐$                  

April 4 235.00$               ‐$                  

April 5 Reviewed and responded to 5 messages (CPP report, UOF cases, Crime 

Scene Unit ‐ sUAS, ERPO E‐Learning Policy).

0.5 235.00$               117.50$           

April 6 235.00$               ‐$                  

April 7 235.00$               ‐$                  

April 8 235.00$               ‐$                  

April 9 235.00$               ‐$                  

April 10 235.00$               ‐$                  

April 11 235.00$               ‐$                  

April 12  Reviewed and responded to 8 messages (Crime Scene Unit ‐ sUAS, Slight 

edit to 1014)

0.5 235.00$               117.50$           

April 13 235.00$               ‐$                  

April 14 235.00$               ‐$                  

April 15 Reviewed and responded to 10 messages (General Supervisor Training 

Pilot, Remote PC Access, Media reports)

1 235.00$               235.00$           

Description 
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Comments (Unbilled Time)

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the 

d h2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample 

Description" below
3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a 

day, which you inevitably will.   Leadership must authorize more than eight hours billed in a day, 

itemized, but will do so sparingly. All time above 8 hours in a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.

6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service 
training; meet with Ms. Williams re changes to compliance matrix; copied use of force reports; reviewed 
UNDF reports 1123454 and 1123455. 



5/23/2022 / 10:58 AM Baltimore Consent Decree Monitor

INVOICE
Page 2

April 16 235.00$               ‐$                  

April 17 BPD UOF Case Reviews NIC 18‐0088, NIC 18‐1284, NIC 190087, NIC 19‐

1074, NIC 20‐0069 (8.0)

8 235.00$               1,880.00$        

April 18 Reviewed and responded to 4 messages (Baltimore Case Review Update, 

Media Reports, General Supervisor Training Pilot).   BPD UOF case 

assessments (NIC 18‐0233, NIC 19‐1141).

3.9 235.00$               916.50$           

April 19  BPD UOF case assessments (NIC 18‐0352, NIC 19‐1226, NIC 18‐1132, NIC 

18‐0182, NIC 18‐1098).

8 235.00$               1,880.00$        

April 20 BPD UOF reviews (NIC 18‐1379, NIC 19‐0489) 3 235.00$               705.00$           

April 21 BPD UOF case reviews (NIC 20‐0438 & NIC 20‐0612) 3 235.00$               705.00$           

April 22 BPD UOF reviews (NIC 18‐0170, NIC 18‐0355, NIC 18‐1125, NIC 19‐0044) 6.5 235.00$               1,527.50$        

April 23 235.00$               ‐$                  

April 24 235.00$               ‐$                  

April 25 235.00$               ‐$                  

April 26 235.00$               ‐$                  

April 27 235.00$               ‐$                  

April 28 Reviewed and responded to 5 messages (ERPO E‐Learning ‐ Policy 1122, 

April 2022 Newsletter, Media reports).

0.5 235.00$               117.50$           

April 29 235.00$               ‐$                  

April 30 235.00$               ‐$                  

April 31 235.00$               ‐$                  

34.9 TOTAL: 8,201.50$         0



5/23/2022 / 10:58 AM Baltimore Consent Decree Monitor

INVOICE
Page 3

EXPENSES

Date Category Comments (if necessary) Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $69 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Transportation Yes ‐$                     ‐$                          

No ‐$                     ‐$                          

Yes ‐$                     ‐$                          

Yes ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

MEALS + INCIDENTALS NON MEALS



5/23/2022 / 10:58 AM Baltimore Consent Decree Monitor
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No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          



5/23/2022 / 10:58 AM Baltimore Consent Decree Monitor

INVOICE
Page 5

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

No ‐$                     ‐$                          

TOTAL: ‐$                          

Subtotal Time: 8,201.50$             
Subtotal Expenses: ‐$                       

TOTAL: 8,201.50$             
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: TLB



Name: Weekly Log September 17th  ‐ 28th  ' 18

Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900

Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.

INVOICE FOR MONTH OF: April
INVOICE SUBMITTED BY: Dupont

DATE SUBMITTED: 5/9/2022

YEAR: 2022

Sample Description:

TIME 

Month of Day  Rate  Total
Unbilled 
Hours

April 1 235.00$               ‐$                           

April 2 235.00$               ‐$                           

April 3 235.00$               ‐$                           

April 4 235.00$               ‐$                           

April 5 1.6 235.00$               376.00$                     0.6

April 6 2.8 235.00$               658.00$                    

April 7 235.00$               ‐$                            1.6

April 8 235.00$               ‐$                           

April 9 235.00$               ‐$                           

April 10 235.00$               ‐$                           

April 11 235.00$               ‐$                           

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Discussion of Youth BehavioralIssues with Monitoring Team member (R. 

Villasenor) and Monitor (K. Thompson)

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 

will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 

a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.

6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Comments (Unbilled Time)

Discussion of BPD Data with BHSB Leadership, BPD Compliance Division, CPIC Data Subcommittee 

Meeting

Meeting with parties regarding Use of Force Supervisor Training with preparation time, Development 

of summary document for Monitoring Team Compliance/Outcome Committee (M. Barge, M. 

McDonough)

Description 

Discussion of BPD Data Issues with Monitor (K. Thompson), Meeting with 

Monitoring Team Compliance/Outcome committee (M. Barge, M. 

McDonough)
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Name: Weekly Log September 17th  ‐ 28th  ' 18

April 12 235.00$               ‐$                           

April 13 0.5 235.00$               117.50$                     0.4

April 14 1.8 235.00$               423.00$                    

April 15 235.00$               ‐$                           

April 16 235.00$               ‐$                           

April 17 235.00$               ‐$                           

April 18 235.00$               ‐$                            1.5

April 19 0.5 235.00$               117.50$                     7.5

April 20 2.5 235.00$               587.50$                     0.5

April 21 8 235.00$               1,880.00$                 

April 22 0.3 235.00$               70.50$                       10.5

April 23 235.00$               ‐$                           

April 24 235.00$               ‐$                           

April 25 235.00$               ‐$                           

April 26 4.5 235.00$               1,057.50$                 

April 27 235.00$               ‐$                           

April 28 235.00$               ‐$                           

April 29 235.00$               ‐$                           

April 30 235.00$               ‐$                           

April 31 235.00$               ‐$                           

22.5 235.00$               5,287.50$                  22.6

Travel Time from Baltimore

Discussion of BHSB Mobile Team RFP with Monitor (K. Thompson)

Travel Time to Baltimore

Quarterly Monitoring Team Community Forum, including preparation time

Review of Monitor's (K. Thompson) statement of Consent Decree progress

CPIC Policy Committee Meeting, Review of City, BPD Implementation Plan with Parties, CPIC Monthly 

Meeting including preparation time

Review of BPD Consent Decree Compliance Issues with Parties and Subject Matter Exper, preparation 

time for meeting

Review of BHSB Mobile Team RFP

Discussion of BPD Compliance Issues with parties

Court Preparation and revision of court presentation, discussion with local advocate regarding BPD 

progress

Quarterly Court Hearing on Behavioral Health Progress, including preparation time

Discussion with parties regarding court hearing



Name: Weekly Log September 17th  ‐ 28th  ' 18

EXPENSES

Date Category Vendor Comment Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

4/19/2022 Transportation mileage Home to Airport Mileage one way x .585=$5.85 Yes ‐$                      mileage  5.85$                     5.85$                             

4/19/2022 Air Delta Airlines Memphis to Baltimore Receipt #1 Yes ‐$                     590.20$                590.20$                         

4/19/2022 Transportation BWI Taxi Airport to Marriott Inner Harbor Receipt #2A Yes ‐$                     40.00$                   40.00$                           

4/20/2022 Other per diem Partial Day rate of $51.75 Yes ‐$                     51.75$                   51.75$                           

4/21/2022 Other per diem Full Day rate of $71 No 69.00$                 71.00$                   71.00$                           

4/22/2022 Lodging Marriott Inner Harbor Two Night Stay Receipt #3 (reduced to two days at lower rate) Yes ‐$                     263.34$                263.34$                         

4/22/2022 Other per diem Partial Day rate of $51.75 Yes ‐$                     $51.75 51.75$                           

4/22/2022 Transportation Taxi Marriott Inner Harbor Receipt #2B Yes ‐$                     40.00$                   40.00$                           

4/22/2022 Transportation Mileage Airport to Home one way 10 miles x.56=5.60 Yes #REF! 5.85$                     5.85$                             

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS
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No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

TOTAL: 1,119.74$                     

Subtotal Time: 5,287.50$                         
Subtotal Expenses: 1,119.74$                          Vendor #992110

TOTAL: 6,407.24$                         
Unbilled Hours 22.60 Invoice #105‐055

INITIALS
Your initials here signify that the charges on this invoice are  accurate: RTD















Baltimore Consent Decree Monitor INSTRUCTIONS

750 E. Pratt, Ste 900
Baltimore, MD 21202

4.  You may NOT bill for time spent traveling to or from Baltimore or anywhere else.  Travel time is non‐reimbursable.

INVOICE FOR MONTH OF: April
INVOICE SUBMITTED BY: Wanda Watts

DATE SUBMITTED: 5/11/2022

YEAR: 2022

Sample Description:

TIME 

Month of Day Hours  Rate  Total
Unbilled 
Hours

April 1 0.5 235.00$               117.50$                    

April 2 235.00$               ‐$                           

April 3 235.00$               ‐$                           

April 4 235.00$               ‐$                           

April 5 0.5 235.00$               117.50$                    

April 6 2 235.00$               470.00$                    

April 7 1.5 235.00$               352.50$                    

April 8 235.00$               ‐$                           

April 9 235.00$               ‐$                           

April 10 235.00$               ‐$                           

April 11 1 235.00$               235.00$                    

April 12 235.00$               ‐$                           

April 13 1 235.00$               235.00$                    

April 14 235.00$               ‐$                           

April 15 235.00$               ‐$                           

April 16 6 235.00$               1,410.00$                 

April 17 235.00$               ‐$                           

April 18 2 235.00$               470.00$                    

April 19 0.5 235.00$               117.50$                    

April 20 235.00$               ‐$                           

April 21 7 235.00$               1,645.00$                 

April 22 235.00$               ‐$                           

April 23 235.00$               ‐$                           

April 24 235.00$               ‐$                           

April 25 1 235.00$               235.00$                    

April 26 0.8 235.00$               188.00$                    

April 27 1 235.00$               235.00$                    

7. Do not hesitate to call Deputy Monitors Hassan Aden or Seth Rosenthal with any questions.

1. Complete the blue box to the left first.  This will cause month and rate information to populate the spreadsheet.

2. Enter descriptions and hours in the "Time" portion of the matrix consistent with the "Sample Description" below.

3. You may not bill more than eight (8) hours in a day, even if you work more than eight (8) hours in a day, which you inevitably 

will.   Leadership must authorize more than eight hours billed in a day, itemized, but will do so sparingly. All time above 8 hours in 

a day should be reflected as "unbilled."

5. Please make sure all expenses meet the Guidelines listed in the Billing Guidelines tab.

6. Do not forget to initial the box attesting to the accuracy of this statement before you submit it.

Prepare for and attend meeting with BPD North Division DC; prepare checklist for review of in‐service training; meet with Ms. 
Williams re changes to compliance matrix; copied use of force reports; reviewed UNDF reports 1123454 and 1123455. 

Comments (Unbilled Time)

Community Engagement with CDIU

Weekly Checkin 

Weekly Youth Diversion Side Step update//NoYo Leadership Meeting

Cherry Hill Community Coalition with Ken Thompson (56 Zoomed in)

Presentation to United Baptist Missionary Convention and Auxiliaries of the State of Md (35)

NoYo's 6th Annual Youth Issues Assembly at Coppin State University ‐ Debuted Roberto Villasenor 

video addressing youth

Monthly NL Meeting//Quarterly Forum FB Live with members of Muslim Community as Host 

Description 
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Orioles College & Career Fair Final Event Logistics

CPIC Monthly discussed pre‐crises open access clinics and how to market

Weekly Youth Diversion ‐ What does success look like

Weekly Checkin 

Quarterly Hearing with Judge Bredar (BPD should talk about strides being made in dept)

Weekly Youth Diversion Side Step update of record keeping system (Apricot need demo)



April 28 4 235.00$               940.00$                    

April 29 235.00$               ‐$                           

April 30 235.00$               ‐$                           

April 31 235.00$               ‐$                           

28.8 6,768.00$                  0

BCPS & Orioles Youth Event at Camden Yards//Presentation to SB7 with  Ken Thompson (34 zoomed 

in)



EXPENSES

Date Category Travel Day

Total Meal + 
Incidentals (per 
daily Guidelines 
cap of $71 per 

day)

Non‐Meal 
Description

Non‐Meal 
Expense

Total

Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

Yes ‐$                     ‐$                               

Yes ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

MEALS + INCIDENTALS NON MEALS



No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

No ‐$                     ‐$                               

TOTAL: ‐$                               

Subtotal Time: 6,768.00$                         
Subtotal Expenses: ‐$                                  

TOTAL: 6,768.00$                         
Unbilled Hours 0.00

INITIALS
Your initials here signify that the charges on this invoice are  accurate: WW
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